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LAW AND PUBLIC SAFETY COMMITTEE

The Law and Public Safety Committee of the City of Raleigh met in regular session on Tuesday, April 22, 2003, at 4:00 p.m., in Room 201, City Council Chambers, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina with the following present:


Committee






Staff
Mr. Shanahan, Presiding



City Attorney McCormick
Mr. West





Transportation Director Beckom
Mr. Isley
Mr. Shanahan called the meeting to order and the following items were discussed with action taken as shown.
Item #99-27 – Police Vehicles – Off-Duty Use.  Mr. Shanahan recognized Major Kielty, representing the police department who indicated a report is included in the agenda packet from Chief Perlov regarding the use of police vehicles for off-duty employment.  Major Kielty explained that as the memo outlined, staff is recommending at this time not to permit police officers to use police vehicles for off-duty employment that is not related to a City event or on City property.  This arrangement is not feasible for three reasons.  The police department does not have enough vehicles to accommodate both on-duty and off-duty officers.  There are not enough cars to go around.  There are only two venues at this time that allow reimbursement for vehicle use and allow off-duty use and that is the Walnut Creek facility and the RBC Center.  Secondly, because of budget constraints the department is going to allow vehicles to accumulate more miles on the engines than they have in the past and it’s no longer financially feasible to allow off-duty employers to put more miles on the engine of a police car that needs to last longer.  Third, if officers with a personal vehicle were allowed to use their assigned vehicle for off-duty work they would have an unfair advantage over those officers that do not have a personal vehicle.  Off-duty work would not be equally available to all the officers and that could result in a significant moral problem.  Those officers without a personal vehicle would simply go by the wayside.
Mr. West questioned what precipitated this issue with Mr. Shanahan indicating in regard to the RBC Center and Walnut Creek if there was an officer with a personal vehicle they would have to drive in to get the car and on some level there was an interest on behalf of private citizens to have a police car in the parking lot, so the question came to the Committee.  There did appear sometime to be some inefficiencies with personal vehicles working at the ESA and questioned whether that had been resolved.  Major Kielty indicated it has been worked out satisfactorily.  Mr. Shanahan asked that the Law and Public Safety Committee get confirmation of the arrangements that have been made and feels that would be very helpful.  If the police department feels it is a priority concern, as the Law and Public Safety Committee does, that there are not enough cars for PPV’s he would hope a budget request would come forward with what needs to be.  He indicated it has happened with another department and he doesn’t want it to happen with Law and Public Safety Committee.  Major Kielty explained they currently have 13 officers waiting and after June 21st they will have a total of 29 waiting for PPV’s.
Mr. Shanahan indicated that without objection this item would be reported out of Committee subject to confirmation of the arrangements for the use of vehicles used at Walnut Creek and the RBC Center.

Item #01-29 – HRHRAC – Mission Statement.  Mr. Beckom explained that during the April 15, 2003 Council meeting, the Human Resource and Human Relations Advisory Commission presented a proposal to create a new division within the Community Services Department; to create the position of Executive Director to the Commission; and, to revise the mission statement.  The issue of the mission statement was referred to Law and Public Safety Committee and a report is included in the agenda packet.  Mr. Shanahan recognized Mr. Eugene Weeks of HRHRAC who has presented a proposal for a new mission statement for the Commission.  He questioned what the Commission is trying to arrive at by the new proposed mission statement.  Mr. Weeks explained the Commission is simply trying to do their job, but when it comes to Human Relations they don’t feel they are doing the job the best they can.  They are proposing to change the mission statement to read “The City of Raleigh Human Relations Commission seeks to serve as an advocate for all people regardless of race, color, creed, religion, national origin, gender, sexual orientation, disability, marital status, economic status, or age in pursuit of human and economic relationship; to promote activities, education and programs which enhance human dignity, equal opportunity, mutual respect and harmony among the many different citizens that make up our City (attached).”  He indicated they have visited a number of neighboring cities and have chosen a direction to take care of human relations.  They would like very much to get more involved in that task.  Mr. Weeks indicated he would like to recognize six of the Commission members in the audience.
Mr. Isley questioned their request for a new position with Mr. Weeks explaining that during their visit to other cities they have found the existence of an Executive Director of Human Resources and with the amount of work that the Commission is doing, they need someone who they can work with to educate the community, arrange meetings, etc.  In other words they need their own director.  Mr. Isley questioned whether the Commission is able to carry out the items set forward before them at this time with Mr. Weeks explaining they are able to take care many of the items and referred the Committee’s attention to the documents contained in the agenda packet entitled Chapter 3, Human Resources and Relations Advisory Commission, the subsection regarding functions and duties (attached).  HRHRAC has proposed a changed in the Code as it relates to their duties and functions.  Mr. Weeks began to briefly describe the changes as shown under functions and duties.  Mr. Shanahan questioned one of the issues regarding monitoring of the trends and activities in human relations in the City.  He indicated the term “monitoring” actually sounds like big brother may be watching.  Mr. Weeks explained that they had someone come in and talk about hate crimes, for example, and when they use the term monitoring, it is simply to watch the trends that develop within the City, such as the fluctuation of hate crimes.  Mr. Shanahan indicated he had much concern about the use of this particular term.  Mr. West pointed out that to him it simply sounds like an environmental scan but they need more of a situational assessment of activities.  Monitoring refers to future process, actually what they need to do is be able to project and stay ahead of the trend.  A woman from the audience added that someone came in from the State Human Resources Commission that had a pamphlet that spoke to the “White Arian” thing as it pertains to free speech.  The difficulty is how far we go with free speech.  They have included a statement about sexual preference but they are not sure they are not looking at a very complicated point.  Sexual preference can also include pedophiles and they certainly don’t want to head in that direction.  Mr. Shanahan pointed out he noticed they had deleted the word “tolerance” from the mission statement with a woman in the audience explaining that they changed from the word “tolerance” because people don’t tolerate each other anymore; they are striving to be able to live with each other and respect each other for a better quality of life.  Mr. Shanahan indicated he felt that statement was laudable but not sure it is constitutional.  Mr. Isley questioned what is broken about the current mission statement.  If they have a $30,000 a year job to oversee their duties what is it about the Commission that is broken and why do they feel they need such sweeping changes when perhaps baby-steps may be appropriate.  Mr. Weeks pointed out he feels they have been taking baby-steps for quite sometime.  After visiting the other cities and seeing the very same need they now feel they need to move forward to enhance some things.  Mr. Shanahan indicated he would like to applaud the efforts of the Committee.  He feels the one thing that is a statutory change and is a fundamental leap is that Boards and Commissions exist to advise the Council; not to take on new authority.  The practice and custom is to submit a work plan every year for the City Council approval.  This change would invest certain powers to people that are not elected.  Also, sweeping changes suggests that something is wrong with the current system as it exists.  Is there something the Committee wants to do that they cannot due without these proposed changes?  Mr. Weeks indicated they have replaced the word “advised” with the ability to “develop plans, goals and policy.”  Mr. West pointed out there are certain relationships to be considered in regard to demographics.  We need to form and conduct activities from the City of Raleigh’s point of view to promote unity and not fragmentation.  At the League of Cities meeting, the theme was “Undoing Racism”, and the leader of the National League of Cities theme is Undoing Racism and cities tend to prosper when people have hope.  We can look at words but the spirit of what’s being said should be considered.  He would like to ask Administration to look at this because he is not sure we have the feedback we need as to how it fits in the overall framework.  We’ve spent a lot of time on these types of issues and they should be given an opportunity to analyze and review the information.  The question about whether community services can promote and conduct certain activities is a legitimate question; someone has to make that assessment.
Linda Johnston of the Community Services Department distributed a copy of a public service announcement from 1994 regarding the reorganization of the Human Resources Department.  This announcement does a very good job of explaining the reorganization and the renaming of the Human Resources Department to Community Services.  One of the services that changed was that Community Services no longer handles complaints about discrimination in housing and employment.  There are state and federal agencies that are in place to review such complaints.  The department would refer the complainant to the property authority and she feels that is the crux of this request.  The ordinance regarding civil rights and human services has never changed.

Eileen Thomas explained that the mission statement language that is being spoken to is in the Code.  There is a non-discrimination code with exactly the same wording that they are proposing and that’s where the language came from and feels that is what the City is about and felt it necessary to include that language in the new mission statement.

Mr. Ken Updegrave pointed out there are functions and duties still in the code but are not supported by the Commission because Community Services has been directed otherwise.  These types of things should be reviewed and corrected.

Mr. Shanahan indicated he would request staff take a look at this as to what is being done and what is not being done.  He would like to continue to hold this item in Committee until this can be completed.  He feels they are all in agreement that they are an inclusive community but there are always areas of improvement.  The spirit of what they are trying to do is favorably received and appreciated and he feels they have brought up good issues.

Item #01-26 – Downtown Safety – Merchants Concerns.  Mr. Beckom pointed out this item was discussed during the March 5, 2003 Committee meeting that was held at Caffe Luna Restaurant.  He indicated minutes of that meeting are included in the agenda packet.  Mr. Shanahan indicated they had a very nice meeting at Caffe Luna and instructed the Clerk to prepare a letter to Caffe Luna and Parker Kennedy thanking him for the use of his restaurant and his hospitality and that this letter should be prepared for all three Committee members signatures.
Mr. Shanahan indicated this item would be reported out with no action other than the letter to Parker Kennedy.
Adjournment.  There being no further business the meeting was adjourned at 4:45 p.m.

Respectfully submitted,
Donna Hester
Deputy City Clerk
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