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LAW AND PUBLIC SAFETY COMMITTEE

The Law and Public Safety Committee met in regular session on Tuesday, January 13, 2004 at 4:00 p.m. in Room 201, City Council Chambers, Raleigh, Municipal Building, Avery C. Upchurch Complex, 222 W. Hargett Street, Raleigh, North Carolina with the following present.

Committee





Staff
Mr. Isley (Presiding)



Budget Analyst Buonpane
Mr. Crowder




Fire Chief Fowler

Mr. Regan




Police Chief Perlov







Deputy Police Chief Lewis







Police Attorney Bryant







Police Major Kielty

Mr. Isley opened the meeting welcoming those in attendance to the inaugural meeting of the new Law and Public Safety Committee.  He introduced Mr. Crowder and Mr. Regan and outlined the purpose of the meeting which was to tour the current police and fire department headquarters facilities.
The committee proceeded to the Police Department Headquarters at 110 South McDowell Street escorted by Deputy Chief Lewis, Major Kielty, and Attorney Bryant.   Upon arrival Major Kielty introduced Major Kent Sholar, commander of the Detective Division, who conducted the Committee through the divisions housed on the fourth floor including the Major Crimes Task Force, the Threat Assessment Unit, Fraud and Forgery and Cyber Crimes Unit, the DCI station, the Drugs and Vice Unit, and the staff conference and map room.  In response to questions regarding facilities, Major Sholar and Major Kielty pointed out the infrastructure problems stating the building was built in the late 1950’s and early 1960’s and is no longer conducive for contemporary needs.
Throughout the tour Major Sholar pointed out there were currently 88 police detectives on the force with 50 detectives assigned to the outlying districts and the remaining 38 assigned to downtown.  Mr. Isley noted even with the reduced numbers of staff assigned downtown conditions still appeared to be crowded.  In response to questions, Police Attorney Bryant stated the detectives do have computers with Detective Sholar pointing out the majority of the work is still on paper, however the detectives are very comfortable using the computers and the use of department-issued PDA’s has been enthusiastic.  In response to questions, Major Sholar stated cases dating prior to 1997 are stored on microfilm.

Major Sholar pointed out the Threat Assessment unit was started by Chief Perlov following the incidents of 9/11 with responsibilities expanding steadily.  He stated the unit included the assessment of gang activity throughout the City with Mr. Crowder pointing out several areas of the city that needed cleaning up.   Major Sholar showed the Committee the conference/map room where he noted the Police department maps out crimes committed throughout the city from previous weeks with new maps published every week.  Mr. Regan asked if he could get maps from his district with Major Sholar indicating that could be arranged.
The committee proceeded to the Evidence Room where Major Kielty introduced Nadia Boone, Police Evidence Supervisor.  Mrs. Boone conducted the Committee through several areas of the Evidence Room housing seized firearms, crime evidence and rape kits, pointing out new items arrive daily and may remain for years.  In response to questions, she stated evidence is removed from the room through police officers signing it out for investigation or by court order.  Mr. Crowder asked how many of the rape kits were university related with Mrs. Boone indicating it depended on the case.  She stated if the crime was committed on campus then it was most likely the campus police would have it unless the City was called in to assist in the investigation.
The Committee proceeded to the Crime Prevention United located at 301 Hillsborough Street where they met with Police Chief Jane Perlov.  Chief Perlov gave a presentation of Raleigh Police Department’s COMPSTAT program.  She stated the program was established through federal grants and seized drug money and that no other public funds were used.  She stated the program was started by the New York City Police Department in 1994 and overall goal of COMPSTAT is the reduction of crime through accurate and timely intelligence, rapid deployment of police resources, effective tactics, and relentless follow-up.  She pointed out the program encourages responsibility and accountability for police officers and promotes information sharing with various jurisdictions in efforts to solve crimes.  She stated the Department is also involved in a joint effort with Inspections, Zoning, Solid Waste, Public Utilities, etc. called the Neighborhood Quality program in which information regarding neighborhood conditions are shared between departments.  She stated crime strategy meetings are held about every three weeks which include representatives from Durham, Cary, Wake Forest, CCBI, etc.  In response to questions from the Committee, Chief Perlov stated members of the City Council are welcome to attend the strategy meetings.  
The Committee proceeded to Fire Station #1 located on South Dawson Street where they met with Fire Chief Earl Fowler.  Chief Fowler conducted a brief tour of the facilities pointing out the City now has 26 stations fully staffed 24/7.  He stated he is proud of two of the latest pieces of equipment acquired by the department, thermal heat detection cameras and portable automatic defibrillators pointing out over 100 Raleigh citizens are alive now thanks to the availability of the defibrillators.  Chief Fowler conducted the committee to the operations center where he introduced Paul Roberts, IS manager for the Department, who gave an informal presentation on updating the computer system which will improve communications among the 26 stations.  He stated such upgrades will include changing the outdated computer modems to a DSL type system through Time Warner Cable, and converting the fire inspection system to a mostly paperless operation.  Mr. Isley questioned if the fire trucks are equipped with GPS with Chief Fowler indicating they are not.
Adjournment:

With the tour ending and there being no further business, Mr. Isley declared the meeting adjourned at 5:55 p.m.

Ralph L. Puccini

Secretary to the City Clerk
