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January 24, 2006

LAW AND PUBLIC SAFETY COMMITTEE
The Law and Public Safety Committee of the City of Raleigh met in regular session on Tuesday, January 24, 2006 in the Council Chamber, Raleigh Municipal Building, 222 W. Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present.
Committee


Staff
Mr. Isley, Presiding

Assistant City Manager Prosser
Ms. Taliaferro


City Attorney McCormick
Mr. West


Police Chief Jane Perlov




Community Services Director Watkins




Recreation Superintendent Diane Sauer
Mordecai Historic Site Director Troy Burton
Mr. Isley called the meeting to order pointing out he is expecting a phone call and if he receives it, he will leave the meeting and ask Ms. Taliaferro to chair the meeting.

Former Council Member Mike Regan – Plaque Presented.  Mr. Isley pointed out former Council Member Mike Regan served on the Law and Public Safety Committee and was a very fine member.  He stated through a variety of reasons all of the parting gifts were not ready at the time of his departure; therefore, the Law and Public Safety Committee had requested Mr. Regan to be at this meeting.

Police Chief Jane Perlov pointed out the Police Department always appreciates anyone who understands what the Police do and wants to help to make sure that the Police have the best of everything.  She stated Mr. Regan and other members of the Law and Public Safety Committee stepped up to the plate to keep an eye on the Police Department and helped them with their needs, etc.  The Police department wanted to publicly thank Mr. Regan for his service and present him with an engraved plaque expressing appreciation for his support of the Raleigh Police Department during his tenure on the Raleigh City Council.

In accepting the plaque, Mr. Regan pointed out it was an honor to serve the City of Raleigh and the Law and Public Safety Committee.  He stated he feels one of the primary duties of a City is to protect the people and property from harm.  He expressed appreciation for the plaque.
Item #05-01 – CAC Boundary Change.  Community Services Director Hardy Watkins pointed out Committee members received a packet of information relative to this issue including the following executive summary.
The Citizens’ Advisory Councils, the RCAC and its’ 18 CAC’s began with funds being appropriated in 1973 and board members installed for each of the Community CAC’s in February 1974.  The majority of the preliminary work to form the CAC’s was prepared by city staffers Lawrence Wray and W. R. Breazeale in 1972.
The Raleigh Citizens’ Advisory Council (RCAC) and its’ 18 Citizens’ Advisory Councils (CAC’s) have been a part of the City of Raleigh’s governmental “fabric” for over: 32 years.  Their purpose is to serve in an advisory capacity to the Raleigh City Council.
Although the city’s population has drastically increased from 133,798 to approximately 330,000; dwelling units have increased from roughly 46,225 to 154,000; and the city’s square miles has grown from 47.88 to 133.35; the current configuration of the CAC’s has remained unchanged since its inception.
Our view is that the present makeups of the CAC’s are out of balance.  We have a population range from Mordecai CAC with 3,200 residents to North CAC having 68,500 residents.  Dwelling units vary from 1,500 in Mordecai to 32,000 in North.  The acreage shows a drastic contrast of 635 acres within the Mordecai CAC to 26,500 acres located within the Northwest CAC.
At the request of City Council, administration and staff have presented a proposal in 2000 arid 2003 outlining changes designed to better align the geographical and population aspects of the peripheral CAC’s (Northwest, North, Northeast, Southeast and South).  The intention is to increase the number of total CAC’s to 24 while decreasing the land mass to make them more manageable.  The task of adequately addressing the needs of 68,000 citizens within an individual CAC is daunting if not near impossible.
The RCAC was invited to participate in the review and did in fact do so through three representatives, Liz Bliss, Octavia Rainey and Dorothy Sanders.  Attached is a memo form the RCAC endorsing the proposed realignment with modifications.
Our recommendation is to fully implement the realignment and increase from 18 to 24 and to undertake the responsibility of reviewing the concept every five (5) years.

The following letter dated 6/4/2001 from Thomas Slater, then chair of the RCAC was also included.

The Raleigh Citizens Advisory Council held its third annual summer planning retreat on Saturday, June 2, 2001 at the newly renovated Anderson Point Community Center.  All the members from the RCAC marveled at the wonderful facilities and development occurring at Anderson Point Park.
At this year’s retreat, the RCAC conducted its morning focus session on the proposed expansion and changes to the RCAC and CCAC boundaries.  After a spirited and informative session on the merits of the proposed changes to the RCAC and CCAC boundaries that were developed by City staff from the Community Services Department - the following motion (Padgett/Elliott) was passed unanimously.
“The Raleigh Citizens Advisory Council approves and endorses the proposed changes to expand and revise the RCAC and CCAC boundaries as presented in the plan developed by the Community Services Department; and in accordance with the by-laws of the Raleigh Citizens Advisory Council Article I, Section 4 dated September 20, 2000; providing the following provisions and amendments are incorporated into the plan:
1. The proposed East and new Poole CCACs be combined into one CCAC known as the ‘East” CAC;
2. The boundaries for the newly combined Six Forks Road CAC be expanded to include portions of the Crabtree and North CAC’s bounded on the southwest by Glenwood Avenue to Creedmoor Road; west by Creedmoor Road to Lynn Road; Lynn Road east to Six Forks Road, and Sir forks Road south to Millbrook Road;
3. The boundaries for the Wade CAC be expanded to include Hymettus Park properties north of Wade Avenue being Hymettus Ct., Brantford Pl., north to Leonard Street and east to the current Wade CAC boundary at Beaver Creek;
4. The proposed boundaries noted on the staff’s plan for the new 6 and remaining CCACs be adopted as the ‘future” p1an CCAC boundaries subject to the following interim provisions:
a. The remaining North and proposed Upper Neuse CAC’s be combined to be known as the “North" CAC;
b. The Northeast and proposed Forestville CAC’s be combined to be known as the “Northeast” CAC; and,
c. Both proposed Lower Crabtree and Southeast CAC’s be combined to be known as the “Southeast” CAC.
5. The proposed future Upper Neuse. Forestville and Lower Crabtree CAC’s would be established at such time when the majority of citizens within these CAC boundaries resides within the city limits and has subsequent representation on City Council.
6. That the Community Services Department budget be increased to allow for adequate resources and staff to accommodate the increase in population served, land area and number of CCACs.
7. That the proposed plan adopted by City Council includes a comprehensive and aggressive implementation plan for promoting, publicizing, and orchestrating the RCAC boundry changes.”
Reasoning for Requested Amendments to Staff’s Plan
The RCAC volunteer leadership represents citizens that reside both within the Raleigh City limits and its extra-territorial jurisdiction.  Only those citizens that reside within the city limits have the opportunity to vote for their representatives to City Council.  Subsequently, some citizens residing within Raleigh’s ETJ often complain that their ability to have vested representation on City Council is a disadvantage especially on cases involving rezoning, land use and watershed issues.  The two proposed ETJ rezoning cases Z-35-01 and Z-37-01 would increase Raleigh’s ETJ outside the city limits to 64 square miles.  The RCAC strongly endorses the need to have the newly proposed CCACs of Forestville, Upper Neuse and Southeast remain affiliated with currently established CAC’s that have significant numbers of citizens with vested City Council representation As the Raleigh City limits expand and incorporate portions of these new CAC’s, the RCAC endorses their individual creation.
The minor adjustments to the Six Forks and Wade CAC boundaries as well as the combination of the East and Poole CAC’s that are requested in the RCAC motion foster the continuance of on-going neighborhood and community interests. The consent and approval was obtained from each of the representative CAC’s.
Also noted in the RCAC motion is the critical concern for both the necessary and continued staff support and publication of these changes throughout our communities.  If the comprehensive boundary changes proposed are adopted and implemented by City Council as endorsed by the RCAC, the number of CCACs would increase from 18 to 20.  [The initial plan developed by the CSD proposed 24 CCACs.]  Mailing lists, promotional materials, and additional volunteer leadership are just a few of the major initiatives that will result from these changes.  To assist with the potential implementation, the RCAC will volunteer to “mentor” the creation of the new Lake Lynn, Crabtree and New Hope CAC’s. The RCAC would assign a combined meeting time and location whereby the current CAC leadership would promote and attract new volunteer leaders for the newly created and adjoining CAC.
Additional RCAC Requests

The RCAC also requests staff assistance from the Community Services Department for the following:
· Volunteer leadership training program that will enhance and perpetuate leadership with our CAC organizations.  These would include learning opportunities for conducting a more effective public meeting; ways for recruiting and retaining volunteer help and increasing CAC knowledge about development and zoning standards.
· An official reporting process from City Council back to the CCACs for rezoning cases and other important resolutions that impacts our communities.
· Creation of a City sponsored “Speakers Bureau” that would include city employees that could share dialog on subjects such as urban sprawl, transportation, public housing, and city services.
· Additional annual funding supporting the RCAC community wide service activities that improve the appearance of our City.  This year’s Community Wide Day, sponsored by the RCAC along with Trees Across Raleigh, Service Raleigh and other civic organizations--planted over 800 trees in Roberts Park, Anderson Point Park and Lake Johnson Park at a cost of just over $10,000. Our Community Wide Day involved over 500 volunteers and many hours of’ coordination and planning that resulted in this most successful event.
I as well as fellow members from the RCAC would be most willing to meet and discuss these RCAC proposed amendments to the proposed plan with staff and City Council.  We believe that we can contribute meaningful perspective to the future of the RCAC through the experience we have enjoyed while serving in a volunteer leadership role with our community.
Mr. Watkins highlighted the executive summary.
Mr. Isley pointed out there was a recommendation about changing the Wade CAC boundaries.  Community Services Watkins pointed out Bill Padgett had requested that the Hymettus Woods area be deleted from the Glenwood CAC and added to the Wade CAC.  Mr. Isley questioned why that recommendation was made pointing out it seems odd to cherry pick certain areas and move them from one CAC to the other with Mr. Watkins pointing out he knows of no justified reason to make that change.  Mr. West stated he thought there was a recommendation that come forth to do some minor tweaking but here we are talking about major changes and questioned what happened to the minor tweaking proposal.  Mr. Watkins pointed out staff saw no reason to make the minor changes if the broader change was agreed upon.  Mr. Watkins talked about commonality of areas with Mr. West talking about different issues in different areas of the City.
Ms. Taliaferro questioned if staff could provide a copy of the maps that were available at the meeting showing the existing boundaries and the proposed boundaries and have them superimposed over each other so that the Committee could see the exact changes.  She pointed out she thought there was some commonality of the small changes to the larger issues.  Mr. West talked about a proposed change along Rush Street which was one of the small tweaking issues and whether that was included in the proposal.
Philip Poe, current Chair Person of the Raleigh CAC, talked about the merits of tweaking versus the overall larger plan.  He pointed out the RCAC had suggested some tweaking to make sure people have an opportunity to participate in the things that impact them.  He pointed out in talking about the big picture he thought he had seen a map showing where the population is today versus where it was 10 years ago.  He thinks having that information would be good in assessing the lines.  He talked about the difference in the developed areas versus areas where development is occurring.  He talked about the natural flow utilizing roads and how the lines were initially established.
Bob Mulder talked about the different issues of a CAC addressing managing growth versus developing areas.  He talked about the possibility of getting information from our GIS system and looking at the boundaries very carefully pointing out there is a possibility of combining some of the areas as well as splitting some of the areas.  He pointed out the Hillsborough CAC is a problem area as it is predominantly university.

Mr. Isley talked about the need to make sure we have uniform bylaws for the CAC’s, standard legal documents, etc.  He stated he feels the Council needs to take a look at approving the bylaws and ask the City Attorney to take a look at the bylaws that exist.  City Attorney McCormick pointed out Mr. Watkins had included a set of draft bylaws in the agenda packet and he would be glad to look at that.
Ms. Taliaferro talked about the need to work on trying to bring some standardization to the CAC’s and how they report items to the Council citing the need for the CAC representative to report on the vote on a case, how many were present and have a paper trail pointing out that documentation is very important.  She also talked about the need to have uniformity of the bylaws, standing agenda items, the CAC’s sharing information, looking at how the other CAC’s handle different items, etc.  She stated she looks at the newsletters from the various CAC’s and sees a great difference in the type of information, ease of reading, etc.  She stated for example the Northeast CAC newsletter has print so small that people have complained they cannot read it.  She talked about the need to have standardized forms, newsletters, etc.  Mr. Poe pointed out a lot of the CAC’s struggle with what to print in the newsletter.  There are things that the various CAC’s would like to publicize and he feels they could look at almost a broiler plate type format so that all the CAC’s would get the same information and then possibly have a section pertinent to a particular CAC.  He stated he had met with Community Services Director Watkins and Dwayne Patterson and discussed this issue.  He stated some of the things maybe operational.  He pointed out he had done some historical research and pointed out in 1983/84 time period the City Council did discuss approval of bylaws and how the CAC’s should operate but the City Council never took a vote.  The CAC’s are a group of volunteers.  It is not appointed by the Council.  He talked about discussion that took place at that time relative to people only being able to vote in the CAC in which they live.  He talked about the autonomy of the CAC’s and the seemingly feeling of the City Council that if it is a volunteer group the City Council should not tell them how to operate but again stated no vote were taken.
Mr. West talked about the importance of doing revisioning every now and then pointing out every plan should be revisited after so many years.  He talked about the importance of the autonomy of the CAC’s but also the importance of a being a partnership.  He talked about the need to help the CAC members become problem solvers which will help the CAC’s and the City.  He talked about process used when the CAC started in the 70’s pointing out he was co-chair with Reverend Pickett of the South CAC.  He talked about the criteria that was looked at in establishing the lines which included geographical area, what constitutes a community, looking at maps, threshold of the population, changing demographics.  He pointed out he keeps hearing people outside of the beltline in his district saying they have different issues than those inside the beltline.  The ones outside the beltline are concerned about transportation, parks, etc.  Their concerns are a little bit different than the older neighborhoods.  He stated he feels it is a good time to take a look at how the CAC can become more viable.  He feels it is important to make sure the CAC’s are representative of the people who live in the area.  He stated if you look at our population and the number of people who attend the CAC’s is not as representative as they should be.  He talked about the work the City is doing on the neighborhood registry, community registry, etc., and he feels there should be a representative from all of the communities, subdivision groups, etc., represented in each CAC.  He pointed out he understands the vast majority of the neighborhoods only react in times of crisis and pointed out if you operate on a crisis management rather than being proactive there can be problems.  He feels we should look at this very carefully.  We have had a population explosion, a change in demographic, needs, etc., and we do need to look at this so we can make sure the CAC and staff can stay on top of the issues and that the staff will be able to give the communities the support they need to become public problem solvers.

Ms. Taliaferro indicated it would be good to have some history on how the original CAC boundaries were drawn and what criteria was used.  It would be good to take that information and look at the planned expansion of the City and how it fits into that criteria.  She stated it maybe good to ask Planning Director Silver to come in and talk to the Committee as he has extensive knowledge of how this type group is setup in other areas.  She stated she does not feel we have really kept up with some of the other communities as it relates to what the CAC does.  She stated she is a huge supporter of the CAC and we should do everything to make them as effective as possible.
City Attorney McCormick indicated the word autonomy has been used a number of times.  He stated the CAC’s are not autonomous.  They are a creature of the City Council and the City Council can abolish the CAC at any time it chooses.  Ms. Taliaferro pointed out the CAC’s are funded by the City with Mr. Poe pointing out the staff is funded but the CAC members are not appointees they are volunteers.  Mr. Poe pointed out it would be helpful to see the original CAC lines and where the city limits were at that time and information on how those lines were setup.  Ms. Taliaferro stated she does feel the 5-year time line is an appropriate way to look at this that is it should be reviewed every so often with everyone agreeing that any plans should be reviewed.
Mr. Poe pointed out he had met with the Mayor and had talked about these issues pointing out he feels that the CAC does need to develop a better relationship with the City Council and pointed out he had suggested that he come to the City Council at least quarterly to provide a report on the work of the CAC’s, etc.  They need to develop a more public identity, make people know about the CAC so that they could participate.  The possibility of a web site and information on the internet was talked about with Mr. Poe pointing out when he looked at the mailing list of the CAC most names were U.S. mail rather than e-mail addresses explaining many people do not have computers.  How to reach all of the people was talked about with Ms. Taliaferro pointing out the public education piece is very important and maybe we are not educating the public about the CAC as we should.  She stated with the CAC being so large it is hard to get the information delivered to all of the people.  The fact that not every CAC taps into the RCAC and utilization of our resources was talked about.
Mary Bell Pate pointed out she became involved in the CAC’s in the late 70’s at which time she sent a letter in response to a water bill feedback and started receiving the newsletter.  She stated maybe a lot of people would want to be involved but do not know about the CAC’s.  She feels everyone in the neighborhood registry should be a part of the CAC mailing list and spoke to the need to get more people involved.  She explained the issue of adjusting the boundaries first came up around 2000.  The CAC at that point did not feel the proposal was a workable solution and wondered where the additional staff would come from to carry out the proposal.  She talked about undeveloped areas and who would address or help protect those areas.  What would happen if a large tract of land came in for rezoning and there is no neighborhood around it.  We need to have a way to address that type issue.  She pointed out the big picture or the broader picture adjustments she did not feel could be accomplished overnight and so the CAC looked at tweaking some of the boundary lines.  She talked about how the current boundaries divide neighborhoods which have common interests and how people in one CAC feel more akin to another CAC and will contact the leadership of an adjacent CAC.  Ms. Taliaferro talked about CAC’s joining together to address issues pointing out often that occurs in the north area where a development is occurring and three separate CAC’s are stakeholders and meet together.  She talked about the need for the groups to come together.
Other discussion took place with Ms. Pate indicating she feels it would be good to have Edna Davis and William Breazeale to be a part of the discussion as they were a part of the original formation of the CAC’s.  Mr. West pointed out Ms. Pate has some good points and talked about the need to do situation analysis by looking at how something started before you determine how and if changes are needed.  Mr. West stated Mr. Poe made some very good comments about the newsletters, use of internet, different needs of the different CAC’s, the need possibly to tailor each agenda, developing a team approach and/or partnerships and becoming as grassroots as we can, the various communities talking to each other sharing their goals and visions maybe through some type workshop setting and what is occurring in our community in general.  The need to work to have commonality was talked about.
Bob Mulder talked about how the concept of tweaking some of the boundaries came about, the work of the Northeast CAC and pointed out smaller doesn’t always mean better.  Mr. Mulder spoke to the work of Brenda and Harold Coleman who go out and put up flyers about CAC meetings at their own expense.  The fact that we have many people in the CAC that work really hard and have put together local expertise in their own community was touched on.  The differences in the CAC’s was talked about.  The fact that there are different issues in different CAC’s and how they are addressed in the various CAC’s and how to proceed was discussed at length.

Ms. Taliaferro pointed out this item is not going to be resolved today and the Committee is asking for several pieces of information.  The Committee would like a map that can overlay the existing over the original CAC boundaries, a history on how the original boundaries were determined, a map showing our urban service areas, and how the CAC boundaries overlay those, and asking Planning Director Silver to share his experience in other cities.

Item #05-03 – Establishment of Mordecai Historic Park Advisory Board.  Committee members received the following information in their agenda packet.

Background and Agenda Item
In January 2005 Capital Area Preservation (CAP) wrote a letter and informed the Raleigh City Council of their intent to not renew their lease for Mordecai Historic Park.  City Council agreed and authorized the hiring of staff to manage the Park’s day to day operations effective July 1, 2005.  Due to the potential interest of citizens in reconstituting an advisory body for Mordecai Historic Park, at the request of the Parks and Recreation Director, the City Manager authorized asking the Parks, Recreation and Greenway Advisory Board (PRGAB) to examine and recommend a proposal to outline the role, term, and composition of a possible citizen advisory group for Mordecai Historic Park.
The Ad hoc committee met several times throughout the year, conducted a survey and held a public meeting for citizen input to facilitate the following recommendations that the PRGAB voted unanimously on December 15, 2005 to forward to City Council for consideration.
· To establish an advisory board for Mordecai Historic Park, called the Mordecai Historic Park Advisory Board (MHPAB).  MHPAB shall serve in an advisory capacity as a volunteer advocacy group to promote public programs, historic preservation, park improvements, marketing, fund raising, and strategic planning for Mordecai Historic Park.
· It will be a freestanding board, appointed by and reporting to the PRGAB, consisting of nine (9) members, one of which will be a standing member of the PRGAB who will be a liaison to the PRGAB.
· Six (6) members of the MHPAB must be residents of the city of Raleigh.
· Like members of the PRGAB, MHPAB members will serve two-year terms, three terms in a row maximum.
· The founding board will determine the initial governance structure, including the subcommittees, ex-officio members, nomination, or any other governing questions as determined by the board.
Recommendation:

That City Council approve the recommendations of the Parks, Recreation and Greenway Advisory Board to establish an advisory board for Mordecai Historic Park.
Agenda Item:
Recommendation to establish a Mordecai Historic Park Advisory Board.
Agenda Background:
The Parks, Recreation and Greenway Advisory Board established a Mordecai Historic 

Park Ad Hoc committee to look into the possibility of establishing some type of citizen 

board for Mordecai Historic Park.

The Ad Hoc committee consisted of board member’s Gail Till, Ad Hoc chair, as well as Patrick Beggs, Jan Kirschbaum, and Chris Smith.  The committee met several times with park staff over a period of three months culminating with a public meeting held at Wade Avenue on October 11th.  The committee also sent a survey questionnaire out to almost 2,500 residents, park volunteers, site partners, donors, and stakeholders asking them to respond to questions about the feasibility of such a citizen board, as well as purpose and scope.
83% of the survey respondents favored the formation by City Council of a citizen advisory board for Mordecai with a majority responding that it should be appointed by and report to the Parks, Recreation and Greenway Advisory Board.
Specific Action Requested:
The PRGAB Ad-hoc Committee recommends establishing an advisory board for Mordecai Historic Park, called the Mordecai Historic Park Advisory Board (MHPAB).  It will be a freestanding board, appointed by and reporting to the Parks, Recreation, and Greenways Advisory Board (PRGAB), consisting of nine (9) members, one of which will be a standing member of the PRGAB who will be a liaison to the PRGAB.  Six (6) members of the MHPAB must be residents of the city of Raleigh.  Like members of the PRGAB, MHPAB members will serve two-year terms, three terms in a row maximum.  The founding board will determine the initial governance structure, including the subcommittees, ex-officio members, nomination, or any other governing questions as determined by the board.
Board Purpose:
The Mordecai Historic Park Advisory Board shall serve in an advisory capacity as a volunteer advocacy group to promote public programs, historic preservation, park improvements, marketing, fund raising, and strategic planning for Mordecai Historic Park.
Recommendation:
For the Parks, Recreation and Greenway Advisory Board to approve the recommendations of the Mordecai Historic Park Ad Hoc Committee to establish an advisory board for Mordecai Historic Park and to forward these recommendations to City Council for consideration.
Diane Sauer and Troy Burton were at the meeting to discuss this item and how the recommendation was formulated.  Ms. Taliaferro pointed out she’s very supportive of this proposal.  The only problem is that she feels the appointments to the Mordecai Historic Park Advisory Group should be made by the City Council rather than the Parks Recreation and Greenway Advisory Board.  She pointed out she is not comfortable asking appointed people to make appointments.  Other than that aspect she is fully supportive of the proposal.  Mr. West agreed.
Bonnie Leopard pointed out she has been a Mordecai Historic Park supporter for a long time and it is a pleasure to have Mr. Burton on Board.  She stated operations are going very smoothly and she is very much in favor of the Mordecai Park Advisory Board.  She stated back in the summer at Mr. Isley’s suggestion the Stewardship Committee was reinstated and she feels it would be a good idea for the Council to reinstate Stewardship Committee.  The issues they are concerned about are still in existence.  They would like to see the Stewardship Committee be appointed along with the Advisory Board.  They would never take anything on themselves without approval of the Advisory Board or the proper people.  It would create a good support group to go out and raise funds, etc., and she hopes that the structure will call for that.

In response to questioning, City Attorney McCormick indicated there are no legal issues.  The questions related basically to who would make the appointments and who they would be responsible to.  After brief discussion, Mr. Isley stated by acclamation the Committee would recommend establishment of the Mordecai Historic Park Advisory Board as recommended by Parks Recreation and Greenway Advisory Board with the exception that the appointments to the Board would be made by the City Council and would follow regular City Council policy.
Item #05-05 – Nomination Procedures for Boards and Commissions.  Bob Mulder indicated he had brought this issue to City Council and that is the suggestion that two people from the same firm or institution not be able to serve on the same board or commission.  He talked about the potential or perception of conflict of interest and talked about what is going on at the State and Federal level.  He stated he does not feel it is good for two people who work closely together to serve on the same advisory board while it may not be an actual conflict of interest, he feels it could be perceived as a conflict of interest.  He stated he has no problem with two people from the same institution serving on the same board as long as they are from different departments of that institution.  He stated he feels the first thing that should be given to an appointee is a form for disclosure pointing out he does not feel it has to be in an ordinance but the City Council can request information about possible conflicts of interest.
Mr. Isley stated he does not see how two persons from the same company serving on a Board could be a conflict of interest.  Anyone appointed must receive votes from five Council members.  He stated as he understands his wife could run for Council at large and him from a district and they could serve together.  He just does not see the potential conflict Mr. Mulder is explaining.  Mr. Mulder pointed out people running for City Council are voted on by the citizens but appointed bodies are not.  He talked about the level of distrust in the political arena and his concerns.

Ms. Taliaferro pointed out Mr. Mulder had made some good points but the fact that a person has to receive five votes to be appointed to a board or commission she feels should allay some of those fears.  If we start the procedure that no two people from the same company, university or institution could serve on the same board we limit our pool of resources.  We could go even further and say we shouldn’t have a person serving on more than board at a time.  She pointed out Mr. Mulder was just appointed to the Stormwater Management Advisory Commission and serves on the CAC and she does not see that as a problem.  She does not feel we should limit the abilities for people to serve.  She pointed out it is already difficult enough to get people to serve as it is very time consuming.  Anyone can submit resumes for consideration.  The fact that the City Council has adopted an ethics policy for appointed boards and commissions and the fact that it is sent to each Board member when they are appointed was talked about.  The sensitivity of the City Council to perceptions, the fact that the City Attorney is very good about advising the City Council and others relating to conflict and instances where the City Attorney’s advice had been sought was talked about.  The Committee members all indicated they feel the City Council takes the ethics issue very seriously.

Philip Poe pointed out he has learned over time that diversity leads to better decisions and when he mentions diversity he is talking about people of different disciplines and talked about the importance of having a good cross section of disciplines on the various boards.  Committee members agreed and talked about the work they do to try to make sure that we do have good balance on the various appointed boards and commissions.
The Committee agreed to report the item out with no action taken.

Adjournment:  There being no further business, Mr. Isley announced the meeting adjourned at 5:15 p.m.

Gail G. Smith

City Clerk
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