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LAW AND PUBLIC SAFETY COMMITTEE

The Law and Public Safety Committee of the City of Raleigh met on Tuesday, January 15, 2008, at 4:30 p.m., in the Council Chambers, Raleigh, Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present:

Committee






Staff

Mr. Philip Isley (Chair)


Attorney Thomas McCormick

Mr. James P. West

Assistant City Manager Julian B. Prosser 

Mr. Rodger Koopman



Project Engineer II Brubaker

Transportation Manager Kennon

Chairman Isley called the meeting to order and the following item(s) were discussed with action taken as shown.  

07 – 02 Big Branch Stabilization – Bid Withdrawal – Project Engineer II Brubaker, Stormwater Management Division stated the City of Raleigh conducted a bid opening on Friday November 30, 2007 for the construction of the Big Branch Channel Stabilization Project SM 2007-0019.  He highlighted the following memo:

TO: City Manager



FROM: Project Engineer 11 Brubaker
DATE: December 14, 2007

SUBJECT: BIG BRANCH CHANNEL STABILZATION SM 2007-0019 
WITHDRAWAL OF THUNDER DISASTER SERVICES, INC. AND BID AWARD TO ENVIRONMENTAL QUALITY RESOURCES, LLC

Pursuant to advertisement as required by law bids were received and pub1icly opened on November 30, 2007 for the construction of the Big Branch Channel Stabilization Project SM 2007-0019.

The initial apparent low bidder, Thunder Disaster Services, Inc. (TDS), has submitted a request to withdraw their bid and allow return of their bid bond.  In accordance with North Carolina General Statute § 143-1 29.1, TDS submitted their request in writing within 72 hours after the bid opening and has provided credible evidence that the mistake was clerical in nature as opposed to a judgment error, and was actually due to an unintentional omission of substantial quantity of work, labor, apparatus, supplies, materials, equipment, or services made directly’ in the compilation of the bid.  This unintentional omission can be clearly shown by objective evidence drawn from inspection of the original work papers, documents or materials used in the preparation of the bid sought to be withdrawn. Specifically, the unit price quantities for:

Grade and Stabilize Banks with Willow Staking (items 16-22);

Root Wad, Boulders, Willow Branch Packing (items 23-25);

Cover Existing Rip-Rap with Topsoil Treat with Joint Planting (items 26-29);

Slope Banks. Install Coir Fabric, Willow Staking, Shrub Planting (items 30-32);

Wrapped Earth Slope (items 33 and 34); and Shrub Planting (item 35) 

were priced by TDS on a per plant basis, whereas the contract unit price is on a linear foot basis.  This resulted in a 143-74500 difference between TDS’s bid and the next lowest bidder, Environmental Quality Resources. LLC (EQR), for these items alone.

Subject to Council allowing withdrawal of Thunder Disaster Services, Inc.’s bid, Environmental Quality Resources, LLC has submitted the lowest responsive bid in the amount of $652,033.34.  MWBE participation level is estimated to be $99,621 at 15.3%. Environmental Quality Resources, LLC possesses an active North Carolina contractor’s license and is qualified to do the work.  This contract includes work to stabilize eroding streambanks, install measures to help provide long-term stability, miscellaneous planting, and replace an existing section of sanitary sewer.

Project Description:  This project will install channel improvements and stabilization measures in a 2,100 linear foot section of Big Branch, from Hardimont Road north to the confluence with Tributary C, near Eastgate Park.  This includes some regarding of the channel, installation of weirs to direct flow to the center of the channel and away from the banks, and vegetative stabilization on the banks.

Previous Council Action/Funding:  The adopted CIP budget includes funding of $1,250,000.00, from the Stormwater Utility Fund.

Justification:  The channel in this section is showing signs of an urbanized watershed. Many of the trees in the riparian zone have exposed roots or are unstable. The channel banks show signs of severe erosion along the outside of bends and near obstructions.  The erosion and degradation of the channel is impacting land use, property values, infrastructure, aesthetics, water quality, and the aquatic habitat.  This project will help correct and reverse this degradation, stabilize the channel against future degradation, and improve the qualities outlined above.

Other Governmental Agencies Involved: Permitting was required from the North Carolina Department of Environment and Natural Resources, Division of Water Quality; the North Carolina Department of Environment and Natural Resources, Division of Land Resources; and the U S Army Corps of Engineers.  All necessary permits have been received.

Level of Public Involvement:  One public meeting has been held related to this project. This was a meeting at Eastgate Park on February 13, 2007.  Since the Public Meeting, City of Raleigh staff members from both the Stormwater Management Division and the Real Estate Office have met with every property owner to review easement requirements and specific impacts at each property.

Recommendations:  Approve the request by Thunder Disaster Services, Inc. to withdraw their bid for the Big Branch Channel Stabilization Project, SM 2007- 0019 and allow return of their bid bond.

Approve the low bid of Environmental Quality Resources, LLC in the amount of $652,033.34 and authorize the City Manager to execute the contract with the low bidder, Environmental Quality Resources, LLC in the amount of $652,033.34 and authorize the necessary budget transfers to establish funding.

Mr. Brubaker concluded Staff believes the bid was submitted in good faith and the mistake was clerical in nature and it was due to an unintentional omission of a substantial quantity of work.  He reiterated Staff recommends Thunder Disaster Services, Inc. withdraw their bid and approve bid award to Environmental Quality Resources. LLC. He stated he is open to questions and introduced Mr. Albert Nichols of Thunder Disaster Services, Inc.  

Chairman Isley questioned if their should be sworn testimony from the petitioner with City Attorney McCormick confirming this will not require sworn testimony and pointed out Attorney McLawhorn has submitted information confirming all requirements have been met 

Albert Nichols, Thunder Disaster Services, Inc. 1007 Oakdale Road, Waynesville, NC  28786 – Mr. Isley questioned whether Mr. Nichols agreed with Staff’s presentation and recommendation with Mr. Nichols answering in the affirmative.    

Chairman Isley motioned to approve the request by Thunder Disaster Services, Inc. to withdraw their bid for the Big Branch Channel Stabilization Project, SM 2007- 0019 and allow return of their bid bond.  It was seconded by Mr. West and put to a vote which was unanimous.  City Attorney McCormick stated the Committee would need to approve the low bid of Environmental Quality Resources, LLC.  Chairman Isley motioned to approve the low bid of Environmental Quality Resources, LLC.  It was seconded by Mr. West and put to a vote which was unanimous.  (Staff determined later the low bid had been awarded to Environmental Quality Resources, LLC by City Council on 01/08/2008)
The Committee recommends approving the request by Thunder Disaster Service, Inc. to withdraw their bid.  

Item# 07-01 – SafeLight Program Vendor Selection – Chairman Isley stated there are four vendors involved ACS, Redflex, ATS and Traffipax.  He stated this item is being discussed to look at Staff’s recommendation as to whether Staff’s choice of ACS (Affiliated Computer Services) is the appropriate choice to become the vendor for the Raleigh Safelight Program.  Mr. Isley instructed each vendor they would be given a fifteen minute time period to present and describe why they would be the appropriate choice to become the City of Raleigh’s vendor for the Safelight Program.  He pointed out the Committee has reviewed the information that was submitted and after everyone has had a chance to present he would have Staff to wrap up the hearing.  He pointed out he does hope for a professional presentation such as a PowerPoint presentation and would like for each vendor to refrain from name calling or any conduct of this nature from any of the vendors present.  He called ATS (American Traffic Solution) to give their presentation.  

Mr. Charles Turner, Program Manager, 3165 V Street N.E., Washington DC 20018 – stated he would like to thank the Committee for allowing his company to give the presentation.  He gave a brief history on his experience and qualifications relating to the industry.  He pointed out he has built over 200 cameras on the East Coast.  He stated he has assisted with the structure within some of the major cities such as Philadelphia, PA,  Baltimore, MD, and other cities across the State of Maryland to point out he has assisted in the expansion of New York City which is the largest of the cities.  Mr. Turner highlighted ATS’s proposal by using a PowerPoint presentation.  He briefly highlighted the following topics:

Procedures and Processes

Violation Processing 

Training and Recruiting

Photo Enforcement System & Citation Processing System


Red Light Camera System


Use of a Single Camera for License Plate Imaging

Video System

Live Traffic Monitoring Capability 

Violation Processing System

Violation loading and Image Cropping

Plate Entry 

Vehicle Registration Information

Type Selection 

Final Review

Police Review 

Sample Photos and Citations 


Sample Images 

Sample Citations

Type of Photographic System

Technical Issues with System

Vehicle Detection


Multiple Lanes of Enforcement


Recycle Time of Equipment


Violations Expected to Escape Detection

Signal Plans and Permits

Installation

Service Response Levels

Routine Maintenance Plan 


Automated Maintenance Online Monitoring System


Image Quality Audits

Detection System


Embedded Detection System


Non Invasive wireless Sensor Technology

Violation Data Captured

Violation Photos and Video Clip


Video Clip

Violation Photos

Operational in All Lighting and Weather Conditions

Prosecutable Image Rate

Environmental Impact 



Use of Existing Housing Units



Use of Existing Poles 

Secure Data Transmission

Time Frame for Citation Mailing

Customer Service Process



Public Awareness Campaign



Written correspondence 

Telephone Calls

Tracking System 


Payment Options 


Violator Web Review




Website Security

Collections

Advanced Technology Recommendations

Special Features or Programs


Live Video 24/7
Transition Process from Current Program

Equipment Relocation Cost

Costs to Prepare Enforcement Location and a Dummy Location

Equipment Rotation

System Network

Pricing

Mr. Koopman and Mr. Isley asked a series of questions pertaining to the following excerpt on equipment reliability, customization, stability, environmental impact, installation of existing infrastructure, how pictures are downloaded, quality assurance, etc.,
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9. SafeLight Photo Citation Program
! service department, our complete 23-point inspection and re-calibration procedure is
( performed and the system is made ready for reintroduction into the field.

ATS, or if necessary, our subcontractor will provide maintenance and field operation
services for the red light program. Each camera will be visited at least once per month
for preventive maintenance services.

The following is a list of our red light camera equipment.

RLC Equipment Description Dimensions
Image

Camera Housing 24" x 9" x 8"
Axsis™ RLC-300 Camera 8"x 8" x8"
Axsis™ RLC-300 Controller 12"x 11" x 19"

Axsis™ RLC-300 System Controller 20" x 19" x 22"
Cabinet

Strobe 14"x 9" x 9"

2.12.1 Automated Maintenance Online Monitoring System - AMOMS

The Axsis™ RLC-300 system has automated electronic watchdog programs running
that send camera status to the Axsis™ VPS Processing Center and maintenance
staff. The RLC-300 camera will send regular status messages to an Axsis™
monitoring server. The Axsis™ monitoring server will record camera status for
reporting and will send alerts to technicians should the status indicate that service is
required. We have technicians monitoring the cameras seven days a week.

The following is a list of conditions that will be monitored.

1. Internet Connection Status

Page 29
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Mr. Koopman questioned if there is a spreadsheet available on various costs.  

Transportation Manager Kennon – answered there is not a summary available currently because costs is only one portion in these types of programs and explained how costs differ.  He pointed out because of variations in situations he can not provide a fixed cost.  He stated he could provide a fixed cost for each vendor.  The group had lengthy discussion on fixed fees, split ticket, etc.  Mr. Turner concluded this is one stop shopping explaining once you pay the deal is done.  

Mr. Isley questioned whether Mr. Turner had the opportunity to see the scoring used in determining the decision.  Mr. Turner answered in the negative.  Mr. Isley asked him to elaborate on the proposed Personnel and Staffing Plan and financial stability of the firm because of low composite scores.  Mr. Turner answered as to financial stability they are a privately owned firm and the finances have been phenomenally secure as he sees it.  He stated the City of Raleigh is among several cities that have done some analysis of this and he feels sometimes questions arise about the longevity and pointed out if the group wants to count from the point where the company became American Traffic Solutions before merging the company is very strong and all of the major cities the company does business with has rated them highly relating to financial stability.  He stated he does not understand how they could be rated low unless it is pertaining to longevity in the ATS name itself.  The group concluded with a brief discussion on personnel and staffing with Mr. Turner pointing out there is a mob of employees that wish to relocate to Raleigh who have the expertise to run every single aspect of the program.  He pointed out they were two companies that merged about three to four years ago.  He concluded they are very solid and if additional information is needed he will provide that to the Committee.   

Mark Hammer, Vice President of Sales, 514 Progress Drive, Suite D-E Linthicum MD  21090, mark.hammer@traffipaxinc.com, -highlighted the following document:

Traffipax is the leading provider of photo enforcement services with 10,000 installations worldwide and a history of reducing red light running and speeding up to 65% within communities monitored.
Traffipax employs digital cameras and non- invasive hardware coupled with a robust citation management solution and customer service operation to deliver turn-key safety programs. This technology provides the tools to implement traffic safety programs that reduce accidents and fatalities related to red light running and speeding.
Based in Linthicum Heights, Maryland, Traffipax is the US subsidiary of ROBOT (an operating company of Jenoptik AG), a leading developer of traffic safety engineering products. ROBOT/Traffipax systems have been employed in Europe since 1959, are in use in more than 60 countries with over 250 systems in North America.
Traffipax is successfully operating traffic safety programs in Maryland, Florida, North Carolina, Texas, Ohio and Ontario, Canada.

For program information, contact Mark

Hammer, Vice President of Sales, at

877.872.3729 or via email at 

mark.hammer@traffipaxinc.com.
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TRAFFIC SATETY SYSTEMS | wvisuaL systems

o Traffipax/ROBOT photo enforcement systems
are used in over 60 countries with 10,000+
installations worldwide for red light, speed and
toll enforcement.

e Successfully operating traffic safety programs in
Maryland, Florida, North Carolina, lllinois,
Missouri, Texas, Ohio and Ontario, Canada.

¢ Our team includes retired law enforcement
personnel who serve as valuable resources for
our programs.

e Provider of end-to-end services for photo enforcement.

Services Provided in a
Turn-Key Program

= Site Analysis and Design

= Provision, Installation and Maintenance of Camera and
Detection Systems

* Violation Processing Using a Robust Web-Based Application
that Allows Police to Easily Access and View All Incidents

= Payment Processing and Collections

= Customer Service / Call Center

» Hearing and Adjudication Management

* Training of Law Enforcement and Court Personnel

» Public Relations and Citizen Outreach Campaigns
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TRAFFIC SATETY SYSTEMS 1 wisuaL systems

Red Light Photo Enforcement

Utilizes 10.7 mega pixel digital color
camera; provides clearest still images
of any system available

Includes in-ground loop detection or
non-invasive laser detection

Ability to accurately monitor multiple
lanes of traffic

System operates completely
autonomously to existing infrastructure
Designed to operate under all weather conditions; extreme heat to
extreme cold

License plate covers/reflective sprays do not affect image quality

Two photos captured (I prior to violation, | after violation) with plate
close-up

Video clip captured of entire violation incident

Can be used for incident management system with real time access to
intersection video

Delivers clearly identifiable picture of vehicle, license plate and related
violation data

A Image B Image

Plate Close-Up
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TRARFIC SAFETY SYSTEMS | wisuaL systems

Photo Speed Enforcement

e Over 2,500 photo speed enforcement systems deployed worldwide, both radar and
LIDAR.

e Applications include:
o stationary fixed pole
o gantry-mounted
o mobile van
o portable container

® Ability to accurately monitor multiple lanes of
traffic; capable of monitoring departing,
approaching and bi-directional traffic

o Delivers clearly identifiable picture of vehicle,

license plate and related violation data
Portable container

e Vehicle data generated by the radar sensor; time, date, location, speed, and the picture
number is stored together with the captured images

= Vehicle-type-specific photo/trigger limits can be set with different speed limits for
passenger cars and trucks

= |ACP certification for both “attended” and “unattended” applications

Camera

Radar Antenna Control Unit





Mr. Hammer concluded Traffipax is a two billion dollar company in terms of sales annually, the oldest provider of this type of equipment in the world, and currently have over ten thousand systems in seventy countries world wide.  He stated they finance all of the companies they own.  He discussed the differences between Traffipax and other vendors.  He pointed out Traffipax is the only manufacturer in the room today.  He stated they are the only program provider in the US that manufactures every aspect of the equipment that they proposed in their RFP.  He stated they manufacture the camera itself and it is the highest resolution digital camera manufactured specifically for red light enforcement as far as outdoor use.  He pointed out all of his competitors have used at least two different manufacturers and Traffipax have used one, their own.  He pointed out they manufacture the camera and lenses that are put on the end of the camera.  He stated there are only five companies in the world that actually grind glass and make optics.  He stated they have offered two different and distinct non-invasive solutions, laser and radar.  He stated they manufacture these non-invasive solutions for photo enforcement.  He reiterated their company manufactures the camera, two non-invasive solutions, lenses and the software for the program.  He pointed out this is the primary and largest difference between Traffipax and everybody else.  

Mr. Koopman asked Mr. Hammer to elaborate on building of lenses with Mr. Hammer summarizing how the lenses are built and what they are made of.  Mr. Koopman questioned whether there is a qualitative difference.  Mr. Hammer gave an extensive discussion explaining how there is a difference.  He explained how the equipment works and the different variations.  He elaborated on special features.  

Mr. Isley asked Mr. Hammer to elaborate on the proposed Personnel and Staffing Plan and Financial Stability of the firm because of low composite scores.  Mr. Hammer stated he could not comment on Staff’s evaluation of a proposal and explained when you are looking at a company that has fifty years experience and two billion dollars in sales per year and they are ranked the lowest, there are some concerns.  He stated they are the oldest company present and he does not understand how they can not rank well financially.  Mr. Isley asked Mr. Hammer to comment on staffing.  He talked about two programs the company had run in Charlotte and Wilmington, North Carolina he stated they have many programs the Committee could look into in the US as far as Staffing is concerned. He explained he does not know the exact criteria Staff is looking at.  Mr. Isley asked Mr. Hammer to tell what his proposed action plan is.  Mr. Hammer stated they would open a regional office in the City of Raleigh and explained pay ranges based on cost of living state to state and explained he feels they would actually save money by opening an office here in the City of Raleigh.       

Peter I. Fogarassy, REDFLEX Traffic Systems, Regional Office, 3109 Bentley Forest Trail, Raleigh, NC  27612-8058 – stated he has enjoyed all of the other presentations.  He pointed out REDFLEX has an office in Raleigh because they do business in Wake County.  Mr. Forgarassy stated his opinion is based on the following memo:
TO: LPS Committee, Raleigh City Council, City Manager, City Attorney, City Clerk, and Transportation Department

The power of incumbency is often quoted as the rationale for lack of much needed change in the political system.  National statistics indicate that 90% of incumbents are returned to office.  Often this is not based on any factors related to merit or the quality of service.  It is simply based on familiarity and a desire not to endure change.  We believe this factor, “the power of incumbency,” is also in play in the recommendation that the city of Raleigh continue with ACS as the Safelight System provider.  We believe this recommendation is an improper one.  It is neither based on the quality of the solution or the potential benefits to the city and the citizens of Raleigh.  Sometimes a good decision requires a closer look.  

We have had a very tough experience as we have sought to be a solution provider for the city of Raleigh. In our initial effort in 2003, our superior bid was overturned by action of the city council’s law and public safety committee.  Two of the reasons mentioned were questions about the financial stability of our company, REDFLEX, and the fact that there was an existing relationship with a larger more stable company, ACS even if they were offering a solution evaluated as inferior.  The ensuing period of the contract proved both of these reasons to be without merit.  REDIFLEX has increased its stock value six-fold during this period and it has become the leading provider of the most successful red-light camera systems in the country.  Even others in Wake County who chose REDFLEX are nearby examples of the quality and ease of maintenance and administration of our system.  While Raleigh struggled to achieve system viability with ACS, Cary and Knightdale implemented cost-effective solutions that not only improved safety but consistently delivered an operational surplus to be applied to the County’s educational resources.
All of this was done while ACS established itself as an expensive, technically deficient solution with high cost of maintenance and support.  Often this was complemented by a corporate culture that often disrespected a fair competitive process in favor of practices that occasionally led to legal scrutiny and action.
In the face of this environment, REDFLEX remained committed to providing Raleigh the quality solution that was being enjoyed by municipalities and governments across the country.  We began over a year ago requesting that the city fully review the results achieved in the ACS contract and to open the bidding process to others.  We were encouraged by the city’s decision, after extending the contract with ACS by almost two years, to reopen the process.
Again, we believe this process has yielded a recommendation of a less capable, more cumbersome and less cost effective solution for the city.
The evaluation team, led by an employee whose departure leaves him unaccountable for a poor decision, continues to positively reward ACS for its service—heavy requirements and ignores a history of lower yield than established industry standards.
REDFLEX has clearly demonstrated that it provides a technologically superior solution, with the experience and ability to meet the service requires of the Raleigh system.  The references provided by our current users offer testimony to the effectiveness of our system.  The evaluation by the committee to give tremendous bonuses to ACS for superior customer service, personnel requirements and qualifications to provide the desired services flies in the face of commonly accepted facts within the industry and the experiences of many ACS customers across the country and the City of Raleigh.  We know because we encounter customers every day who are making the decision that AC S is not a top-tier provider of red-light camera enforcement.  The superior evaluation of ACS in these categories clearly reflects the “power of incumbency” arid is against the clear record of ACS performance over the term of the contract.

Again, Raleigh and the City Council are faced with the decision of what is right or what is expedient.  The recommendation before you is flawed and is unsupported by facts. We hope to convince you, in our brief presentation, to make a decision based upon merit, technical superiority, efficiency and demonstrated customer satisfaction by not endorsing the awarding of this contract to ACS.  The correct decision for the city, the citizens and for safety is the selection of REDFLEX as the service provider.
We have achieved great success this past year (2006) having gained 58 additional clients who have contracted with us from across the country as their preferred photo-enforcement vendor.  We are very proud that nearly 75% of the contracts awarded nationwide are to REDFLEX.  We are extremely excited about extending our great record of satisfied customers to the city of Raleigh and its citizens.

Peter I. Fogarassy, REDFLEX Traffic Systems, Regional Office, 3109 Bentley Forest Trail, Raleigh,  NC 27612-8058, (919) 614-9041

P.S. REDELEX underbid ACS this time, just as we did 4 years ago.
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Mr. Shariff - stated they strongly and firmly believe they would be serving the best interest of Raleigh if they were to be selected as the provider of red-light enforcement.  He pointed out five years ago they were selected as the number one vendor for the operation of the Raleigh program and unfortunately the selection has been overturned.  He stated this is because there were some concerns about the financial liability.  He gave a brief history on the last five years of operations for Redflex to show comparisons on how they are now ranked number two.  He stated for the course of the last five years the company emerged as the largest vendor of photo enforcement solutions in the U.S.  He stated today they have 53% of all contracts in the U.S.  He pointed out they serve well over a thousand cities with red-light photo enforcement.  He stated the business model is based on nothing else except red-light photo enforcement, speed enforcement, and some derivatives from this such as stop sign enforcement and railroad crossing enforcement.  He stated the company is very innovative.  He pointed out they operate the only stop sign enforcement and railroad crossing enforcement in the U.S.  He stated over the last five years they have emerged as the leading technology provider in photo enforcement.  He stated they were the first to implement a video component for the offenders to have the ability to view their footage on the internet.  He pointed out the purpose was to minimize the offenders intake upon the court and the police and to allow the offender to access the 12 second video, see the infraction and make the payment on the internet.  He talked about surrounding cities assessment rates and how they dropped.  He pointed out in the City of Knightdale’s first year of operation the assessment rate was 8 out of 5000 which is less than ½ of %1.  He stated they understand that the City of Raleigh only has the capability to review the video evidence or allow the offenders to review in the last year.  He stated they have implemented safety programs in over a100 cities.  He stated the last time he checked they did manufacture their own equipment but they do not manufacture their own video.  He stated they manufacture their standard cameras.  He explained testing of the equipment.  He briefly talked about new development as it pertains to optical character recognition, amber, alerts and homeland security on stolen vehicle recovery within the company.  He stated this is part of being dedicated to nothing but photo enforcement.  He concluded their sole focus is as it relates to speed, red-light, railroad crossings and stop signs.  He pointed out they do feel strongly even though they are ranked second position from an experienced perspective, technical solution, and a reference they were given the highest grades.      

Mr. Isley questioned why Scottsdale, AZ has ATS and Redflex and what the deal is with Scottsdale, AZ having so many red-light programs.  Mr. Shariff stated they are a public company and are in this to make money.  He stated they will not engage in programs that have been artificially lowered in price where it will be a financial loss.  He pointed out the Scottsdale program was not a viable program and when it reached the right price range they were entertained.  He stated they pride themselves by having the highest efficiency rating in the industry and this is how they can deliver the most citations in the industry and the program will be a financial success for the entity.  He explained they are in Scottsdale and confirmed from Mr. Turner that ATS’s headquarters is in Scottsdale.     

Mr. Isley asked Mr. Shariff to explain what type of Personnel and Staffing Plan he has.  Mr. Shariff stated they need to sit down and study the issuance and contestant rates of the incumbent provider and look at the last year model.  He pointed out their model will indicate it is not necessary to staff an office to the same degree that has been utilized here in the City of Raleigh prior to the implementation of the ability for the offender to view infractions and make a payment on the internet especially because his company made this type of change five years ago.  He stated if there is a need for more staff they will be happy to commit to more staff but they do not want to commit to a blanket number.

Mr. West questioned their contract rating.  Mr. Shariff stated from a contract base he previously stated the rate is 53% but this varies from month to month.  Mr. West asked him to explain the trend whether it was over a period of time or a snapshot.  Mr. Shariff stated this is not a snapshot pointing out it is a slight reduction and explained when you go from 500 to 1000 systems and explained percentage increases require more work.  He stated they have been the clear leader in terms of more programs for three years.  The group had a lengthy discussion on this issue.  

Peter I. Fogarassy, REDFLEX Traffic Systems, Regional Office, 3109 Bentley Forest Trail, Raleigh, NC  27612-8058 – stated they are interchangeable as far as Scottsdale and explained when they purchased ATS some employees came with them.  He introduced Sharon Finley and pointed out they are a minority owned company.  

Mr. Shariff concluded in a side by side trial his company was selected unanimously every time.  Mr. West asked Mr. Shariff to define a side by side trial.  Mr. Shariff explained a side by side trial is when a city is not really sure who to pick and everybody is doing a great job and for example Vendor A, B, and C will have an trial intersection for a thirty day period they follow up by sitting down with the police and comparing results on these specific intersections.

Frank Harrison, ACS, 1800 M Street NW, Washington, D C, 20036, frank.harrison@acs-inc.com and Richard Kosina, 11045 E. Raintree St., Scottsdale AZ 15255 – Mr. Harrison thanked the City Council for the opportunity to present at this time.  He pointed out the Transportation, Finance and Police departments really came together and spent a lot of time and effort to make these decisions and ACS really appreciates this and thanked them for doing a lot of hard work and they really appreciate the recommendation of ACS. He highlighted the following presentation:
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Transportation Manager Kennon – gave a brief history on the Safe-Light Program and stated he has been a part of this program since the very beginning.  He stated he would like for the group to understand the diligence Staff has put into this.  He stated five years ago Staff submitted a different recommendation and the recommendation was based on technology.  He explained the type of vendors in the selection process before.  He stated one of the vendors today has eluded that the recommendation five years ago was based on technology.  He briefly talked about the departments involved in the selection process and stated with the departments involved it is very clear that ACS had the advantage from a customer service standpoint.  He pointed out they do have a local presence.  He stated because they are local problems can be solved easily and in a matter of minutes.  He pointed out in talking with the other vendors Staff never had a clear understanding on how they would be staffed.     

Mr. Koopman questioned whether Mr. Kennon called any references with Mr. Kennon answering in the affirmative.  Mr. Kennon pointed out when you outsource a program there is always a risk involved and Staff feels the best vendor is ACS because of customer service and the fact they are local and the City of Raleigh has control.  He briefly explained the relationship between the City of Raleigh and ACS.  He stated ACS has summed it up very good pointing out because of continuity, knowledge of Staff, hardware, and having a local office; there will be no down time.  He stated several years ago Charlotte changed Safelight vendors and the transition took from nine months to a year.  He stated if Staff’s recommendation is approved overall it would be a very continuous program.  

Mr. Isley questioned Mr. Kennon on increase or decrease of violation at existing locations.  Mr. Kennon stated they have dropped.  Mr. Isley stated he feels the Safelight Program has been very successful.  Mr. Kennon explained the first year of the program 17% of the crashes were reduced red-light running crashes were reduced by 22% angle crashes by 42% and rear ends went down.  

Mr. Koopman asked why Staff decided to rate references so low.  Mr. Kennon explained the City of Raleigh is very unique and has a hands-on program and full time employees that look at every violation that is made.  He stated they are meeting consistently with ACS to look at their issuance rates, repairs that need to be done customer service and concerns that develop.  

Mr. Isley stated he would like to vote on this today and based on what he has heard he doesn’t need to see any more presentations and the City of Raleigh should stay with ACS.  Mr. West stated he agrees with Mr. Isley.  Mr. Koopman stated he does not see enough evidence to replace the vendor.  He stated he supports Staff’s decision to negotiate with ACS.  

By consensus the Committee recommends the approval of Staff’s recommendation.  The Committee recommends the contract for the Safelight Program be negotiated with Affiliated Computer Services, Inc

Mr. West concluded he would like to commend Mr. Kennon for a job well done. 

Adjournment - There being no further business, Mr. Isley announced the meeting adjourned at 6:15 p.m.
Daisy Harris-Overby

Assistant Deputy Clerk

Dho/LPS 01/15/2008
PAGE  
2

