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Administrative Services
Chairman Baldwin called the meeting to order at 9:00 a.m. and the following item(s) were discussed with action taken as shown.

Item # 09-14 - Street Vending Permits – Chairman Baldwin stated she would like to hear from Staff on this issue.
Inspections Director Strickland – introduced Staff member Robert Pierce who is very involved in maintaining the downtown area as it relates to enforcement of permits for the downtown area.  Mr. Strickland pointed out Mr. Pierce has a lot of experience and he would update the group on the issues in the downtown area.  He pointed out he is on the task force headed up for the Wake County Health Department named The Mobile Food With Pushcart Rewrite Committee and he has been included on the zoning side for the task force. 
Chairman Baldwin stated it is good to have someone on the zoning side.  
Mr. Pierce stated the ordinance came about at least three years ago and since this time push cart vending has increased a lot.  He stated the department receives a lot of inquiries on regulations which total approximately fifteen calls per week.  They also have questions about new vendors coming to the area.  He stated they are taking a large number of questions from mobile food units.  Many vendors want to come into downtown but the soliciting standard does not allow this because they have to be non motorized push carts and placed on the sidewalk.  He explained they still have the opportunity to operate under a temporary event permit for twenty days if they are on someone’s private property. He stated recently they are having just as many complaints from the Police Department because of a fairly large number of local food trucks as well as push carts that are operating without a permit.  He stated the ordinance is not very clear and the police are having a hard time determining what charges they need to deal with or charge the individual with.  He mentioned a conversation with RPD about problems they have had on West Street involving a mobile food truck that is coming in setting up on a private property at 2:00 a.m. He stated based on the police officer’s report the property belongs to the City of Raleigh.  When he is setting up at 2:00 a.m. in the morning he has 200 people surrounding this food truck and he is not supposed to be there.  He stated when the ordinance was put together they did not expect some of the impacts it has imposed and some of them need to be changed.  He pointed out there are zoning inspectors during the day to enforce the Code and at 5:00 p.m. the Police Department takes over.  A large amount of the violations are after the zoning inspectors are off duty.  He feels the Police Department needs to know what they can regulate and how.  
Mr. Odom questioned the authority of Raleigh Police Department as it pertains to permit violations.  

Mr. Pierce stated it is not clear what the police can actually charge the individual with.  They are not comfortable with what they should be charging that particular individual with the way the ordinance is written.  The problem is there is not a Code Section associated with the handbook.  
City Attorney McCormick stated the Inspections Department adopted a handbook that was adopted as an ordinance in the form of a handbook on private use of public space and he is not quite sure of what problem the police are having because the violation of the Code is made a misdemeanor.  He stated he does not understand why the police can’t enforce it in this way.  If there is someone setting up on City property it would be easy enough to trespass them and arrest them if they don’t leave.  He stated he has not talked with the police on this and there may be issues he does not understand.  
Mr. Pierce stated the violation of the current handbook Public Use of Public Space really addresses a current permit holder relating to the three strike rule.  He stated Inspections does not have a lot of problems during the day with a vendor setting up without a permit it is more so at night when the problem occurs.  He stated the vendors have a permit from Wake County to serve food and there is a need for an educational process.  He feels the vendors could be confused because they are permitted through Wake County for their food service.  He stated the Police Department needs to know the statute they should utilize in enforcement for late night. 
Mr. Odom asked what the procedure is for special events such as the Christmas parade as it relates to sidewalk vendors.    
Mr. Pierce stated the Code says any time a special event occurs that is sanctioned and approved by the City Council this deems an annual permit suspended for the day.  No pushcart should be 400 feet of the event.  He stated the Code also says the event coordinator such as Downtown Raleigh Alliance has jurisdiction over these operations as far as whether they can or can not attend these type events.  
Ms. Baldwin stated she has questions on the issues causing this problem.  She pointed out one issue is permit holders purchasing a number of permits basically to eliminate the competition.  The second issue is the cost of the permit which is $60.00.  She pointed out this is how the vendors can easily purchase many permits at this price.  The third issue is the group has discussed an instance where a hot dog push cart vendor is outside a sports bar and can sell hot dogs legally because this particular establishment does not serve hot dogs.  She asked Mr. Pierce to elaborate.  
Mr. Pierce stated currently the ordinance allows a pushcart vendor to pick his spot with certain limitations.  He briefly described the limitations.  He pointed out the carts have to be fifty feet away from any restaurant that serve a like product and there can only be two carts per block.  He stated Sullivan Steak House has a hot dog cart in front of their establishment.  There are several restaurants along Glenwood Avenue that serve food but don’t serve hot dogs.  The group briefly discussed the cost of the current permit which is $60.00 and stated as long as the permits are renewed the vendors can keep their spots for as many years as they want.  

Mr. Pierce stated he talked with the City of Orlando because they are trying to rework and put an ordinance together.  They were very appreciative of the City of Raleigh (COR) for the handbook (Public Use of Public Space) the COR has put together.  He stated the City of Orlando stated the COR has the best program that they have reviewed.  He stated they have addressed the same issues Chairman Baldwin has addressed.  He pointed out Orlando is going to change their ordinance to stipulate where the spots can be.  He stated they will change their ordinance to say they can not be a certain number of feet from any restaurant.  They will have to be fifty feet from the establishment.  They are going to raise their cost of the permit and it will either be $500.00 or $1000.00 per spot.  They are going to establish twenty set locations and they will assign by lottery, annually.  This will keep vendors from coming in setting up a spot and stop the elimination of competition. Orlando will also evaluate these spots annually to make sure a restaurant has not come in during the year to cause a footage problem as it relates to the fifty foot rule.   
Ms. Baldwin questioned whether the COR stipulates where a pushcart vendor can set up.  Mr. Pierce answered in the negative.   He stated he reviews the application to insure everything is correct and the department does a formal site inspection to make sure they are in compliance with the law.  He also has to make sure the vendors are not selling any product that an establishment is selling if the cart is set up in front of the place of business.  Ms. Baldwin questioned whether there are instances where these carts are set up in front of sandwich shops.  She pointed out the customer may want to buy a sandwich but the cart could give the establishment quite a bit of competition.    Mr. Pierce stated there have been some cases like this but as long as the establishment does not sell hot dogs the cart is legal within fifty feet.  
Mr. Weeks confirmed that the permits are $60.00 annually and there is no limitation on how many spots an individual can purchase.  Mr. Pierce answered in the affirmative.  He stated with the handbook in place one of the things it states if a spot is vacated for more than three months you will lose the permit.  Mr. Pierce stated there is no way to confirm this because the vendor can work one Saturday out of a month and the department has no way of keeping a record of this.   Mr. Weeks questioned whether Code Section 12-1024 is the ordinance being discussed.  
City Attorney McCormick stated this Code Section 12-1024 is the ordinance that was passed for zero emission vehicles.  This is only part of what is being discussed.  
Ms. Baldwin questioned whether there are any other issues with this ordinance.  

Mr. Pierce stated they are looking at and having discussion on the multitude of people trying to open this type of business.  He stated the concern he has is a person being able to pay the $60.00 permit fee for as many as they want and keep anybody else from being there.  
Ms. Baldwin asked Staff to find how many people have extra permits.  Mr. Pierce s stated he has a list of all the permitted locations.   There can be two carts on the block; one may sell ice cream and the other sell hot dogs.  
Mr. Odom questioned if this is basically the Overlay District or is it outside of the downtown area.  They briefly discussed scenarios outside of the downtown area as it relates to trucks and carts on the right-of-way.  
Ms. Baldwin asked if there were additional issues.  

Mr. Pierce stated they have talked about the whether the City should use the lottery system to allow a change over with spots.  He feels people will be opposed to that because the City has allowed this for so many numbers of years. He feels the fee of $60.00 should go up because of the volume of administrative services the pushcarts and food trucks cause.  
Chairman Baldwin stated she remembers when this item was referred the Mayor having a question about shoe shines.  She questioned whether this type of business can be permitted.  
Mr. McCormick stated shoe shining is specifically illegal under the Code.  To allow this they would need to repeal the current ordinance would need this into the PUPS ordinance.
Mr. Strickland stated the PUPS ordinance allows the sell of food, fresh cut flowers, original art work, and handy crafts, etc.  

Mr. McCormick asked has anyone operated under the emission vehicle ordinance yet.  Mr. Pierce answered in the negative.  
Chairman Baldwin invited any attendees to speak and pointed out there are no vendors here today.  She updated Mr. Weeks with some history on the item.  She stated she would like some expertise from the City Attorney on what the Committee could do to pursue some changes to the ordinance.  
Mr. Odom stated he would like more of a mixture of businesses and work in this direction to make this happen.  He feels if four on a block were allowed as long as they are different.  Ms. Baldwin questioned if he meant to have four food vendors on the block.  Mr. Odom stated he would limit the food vendors to two and this would allow flowers and crafts on the same block.  Mr. Pierce stated if there is a craft shop on the block then you wouldn’t allow crafts on the block.  Mr. Odom stated he would like to keep this open and give the vendors a chance to come to Committee.  
Ms. Baldwin stated she would like to ask the City Attorney’s office to come back with some type of draft change in this regard and let the vendors know that they are discussing these type changes.  

Mr. Odom stated he feels they have divided this into two parts because of the side walk vendors and the food trucks.  He feels before they do anything they need to look at both of them being together.  
Chairman Baldwin agreed but stated she would like separate discussion.

Mr. Weeks asked how long has the $60.00 permit fee been in place. 

Mr. Pierce stated since the ordinance came about in 2007.  Mr. Weeks reiterated the fee is not covering administrative costs.  Mr. Pierce stated not based on the amount of time that is spent trying to issue the permits and enforcing them.  He added the enforcement side has been much better in the last six to eight months.  Mr. Weeks stated he has one suggestion and he knows it is an economic downturn but he would like to see a fee increase look into the no limitation rule and change this.  

Ms. Baldwin stated she shares the same feeling on the lack of restriction and the fact that other vendors can decide where they want to go.  She feels the City needs more control over this.  At this point a lottery system may be unfair however, if they deal with the restriction issues allowing the vendors to purchase three permits only this will cause more permits.   She stated if Staff can come back with some recommendations and best practices so the Committee can make some decisions this would be helpful.  She asked Mr. McCormick to work with the police to deal with their issue.  The Committee will look at what Mr. Odom has suggested. 
Mr. Odom stated he is not for the increase at this point but he is for the limitation.  He would like to know how many permits there are.  

Ms. Baldwin stated the Committee could look at an increase next year.  She stated she is for an increase but she would like to deal with the second part of this.  .  

Mr. Strickland stated they have two issues that have been identified.  They have the motorized vendor on private property but they do have a mechanism that allows this.  The second issue is the vendor on the right-of-way or on the street which is a little different.  Staff does not really get involved in this other than procedure.  Sometimes there are complaints every now and then but the police will handle this.  
Mr. Pierce stated as far as complaints is concerned a motorized food truck was a unit servicing the Wake County Complex.  They basically pulled up, got out to serve the workers.  The police came by and they had a little bit of a disagreement and they resolved the matter.  Staff does not have problems with this usually.  The hot dog vendors will call in during the day and this is how Staff can resolve situations.  At night there are a lot of food trucks pulling up to the curve and starting to serve.  He reiterated he does not have any jurisdiction over this but the Police Department does.  
Mr. Odom questioned whether or not when the truck pulls up at the construction site if this is illegal.  

Mr. McCormick stated most food trucks pull up on the site and are not a problem  and are only there ten or fifteen minutes.  They briefly discussed the procedure for these type trucks.  
Mr. Pierce pointed out the way other jurisdictions have handled this was to stop vending on the right-of -way.  
Mr. McCormick stated it is illegal to vend on the street.  
Mr. Odom questioned whether this is without a permit.  
Mr. McCormick stated City Council can approve a permit but there is a large insurance.  

Mike Stenke, 1703 Midway Drive, Klausies Pizza Truck, handed out the following proposal and questioned why they can’t deal with this as an opportunity having permits and food truck zones, and coming up with a way to monitor it.  He pointed out a permit would do this especially if a fee is tagged on so that they cut down on the number of truck that are out there.  He highlighted the following information:

Street Vending Reform and Food Truck Operation — proposed by Mike Stenke, Klausie’s Pizza Truck (3rd Best in the Nation)

Why now?

The Food Truck industry is one of the few that are booming in this Great Recession. Interest is high, and with the media attention, it will get even higher.

Food Truck Businesses that have been sold licenses to operate in Raleigh, including Klausie’s, are asking to see the rules and regulations that say how they can do business, and are challenging and will continue to challenge the use of regulations contrary to their original purposes in order to impede their business (as Mr. Pierce noted, “enforcement is a nightmare”)

· Raleigh needs revenue, and this is a tangible way to create an entirely new revenue stream.  
The 4th of the 5 essential objectives highlighted in the City of Raleigh’s Livable Streets plan, from which grew the Private Use of Public Spaces Handbook, directs the city and it’s planners to do the following:

· Undertake regulatory reform to improve the business climate by removing regulatory impediments, making it just as easy to do business downtown as anyplace in the region.

For one very fragile industry filled with business people such as myself who struggle on a daily basis to survive, the city has yet to meet this objective 
Klausie’s, like other food trucks in this city, can’t survive without being able to do business. And if these rules aren’t addressed quickly, then our businesses will either be forced to close, or move to somewhere where we can do business, such as Durham. My family and I would rather stay and work in Raleigh. It’s the place we’ve been proud to call home.

Proposed Food Truck Permits
· Definition - A Food Truck Permit allows a food truck to sell when parked legally on City Property.

· Rationale -
· Permits will generate revenue — Charge a new permit fee

· Permits will bring food trucks into the light — it would be impossible for a food truck to operate downtown without a health permit and business license

· Permits will open the streets up to tax revenue generation —

· Permits will not endanger public safety because food trucks are already inspected by Wake County and will need to follow existing parking rules — 1
· Food Trucks will still be limited by available parking in desirable locations - 
There will never be a day in which food trucks could line the streets of Raleigh. Parking is too limited. Only the lucky trucks will be able to find a spot in time to work (approximately 11am for lunch) Possible Food Truck Restrictions.

· No Food Truck within 50 feet of a restaurant that sells as a primary menu item the same food.  Only.2 trucks per block Maximum

· If 3 trucks on same block in metered parking during meter hours, than meters will be used to determine who was last to park

· If 3 trucks on same block without meters available, than last arrived must leave, if they do not then all must leave

· If a truck intentionally breaks rules:

· 1 time per year — Warning

· 2nd time per year — 1 week suspension

· 3rd time per year — expulsion

· Food trucks must provide a waste basket on sidewalk and must keep sidewalk within 10 feet of truck free of truck-related refuse (not responsible for non-truck related refuse).

· Food Trucks cannot dispose of their waste in city trash cans

· Food Trucks cannot operate on city streets from the hours of 3am-6am.

· Food Trucks must move if required by utility work
· Food Trucks are subject to all current parking regulations

Proposed Food Truck Zones

· Definition — A Food Truck Zone is a set of 1 or more parking spaces reserved for trucks that have paid for a one-year subscription to that food truck zone.
· Rationale -
· Food Truck Zones will boost interest and traffic in what they are near – Strategic placement of food trucks will boost interest in what they are adjacent to (for example, having some great trucks parked next to the convention center could mean attracting more bookings, or having trucks near a new rapid transit terminal could help make the train riding experience a “cool” thing to do.) For real life examples of food trucks helping a venue, see Durham Farmer’s Market or Portland, Oregon!

· Food Truck Zones will boost city revenue — Having a reserved parking place in a good location could be profitable for a food truck, and truck owners would pay extra to park in these locations. They will in turn generate more sales from which the city can gain tax revenue

· Food Truck Zones will help control where food trucks can park—Trucks will rather park where they have a reserved space, particularly if it is in a desirable location
· Possible Food Truck Zones —

· State Govt. Buildings - 3 adjacent spaces near state govt. buildings will be appealing both to state workers and food trucks at lunch time.

· Convention Center - these would be a boost to the convention center, the city, and food trucks

· Amphitheater
· Moore Square - these could be added to the remodel of the park.

· City plaza 

· Warehouse District - Take a vacant lot and make it a Food Court! It would be a great dinner and late night stop.

· West Street - Bring to life the area near Glenwood South that the city has long sought to gentrify, yet hasn’t been able to due to the recession. Take a group of parking spaces or a piece of city owned property and make a destination.

· Near mass transit hubs, such as Union Station, Amtrak, Greyhound Terminal, Bus Terminal, High Speed Rail station - Help commuters in a manner similar to what you find in England at train stations. Provide the opportunity to get food when on the go at a reasonable price

· NC State - Provide Food Trucks a way to help enrich the daily lives of students, and the students will remember...

Assumptions and Realities regarding the impact of food trucks in Raleigh
Assumption: a food truck is the same as a push cart and should therefore be governed by the pushcart information packet

Reality: Wake County differentiates the two

Reality: the business license issued doesn’t just say push cart, it says push by vehicle or pushcart, implying that there are two different types of businesses covered by the license

Reality: food trucks can’t be parked on the sidewalk, they are street legal, and they are really difficult to push
Assumption: Trucks will obstruct traffic and take up parking spaces

Reality: Food trucks are self-contained and take up only 1 parking space and will pay meters. Reality: Food trucks don’t obstruct pedestrian traffic because they don’t park on sidewalks
Assumption: Food trucks will have an unfair advantage over brick and mortar

Reality: Food trucks actually in some instances have to follow more stringent regulations than restaurants

Reality: Food Trucks have many of the same costs as restaurants: liability insurance, utilities, ingredients, advertising, staffing, supplies, equipment and maintenance

Reality: Food trucks have costs that restaurants don’t —vehicle expenses (tax, title, registration, insurance, maintenance), commissary rental, parking fees

Reality: Restaurants have several advantages over food trucks, such as seating, air conditioning, the ability to sell alcohol

Reality: Restaurants can leverage the legalization of food trucks by also getting a food truck and moving beyond their fixed locations
Assumption: Food trucks are unsanitary and may get people sick

Reality: Before food trucks can operate in Wake County, they must pass a rigorous inspection, after which they continue to be periodically inspected Tangible Benefits of Food Truck operations in Raleigh

· Additional city revenue — Food Trucks will provide a new revenue stream through permits, sales tax on products sold, and through paying the meters (Currently, a parking space on a street earns only what’s paid into the meter. Imagine how much more that spot could earn if a business is parked on it during a lunch).

· With a couple fewer spots on the street to park on a given day, people will become even more accustomed to using the parking decks, which continues to be one of the city’s goals

· Food trucks with their diverse menus will bring more people into the city (think food Mecca).

Ms. Baldwin asked if Mr. Stenke has been working with a private landowner.  
Mr. Stenke stated he had a twenty day permit.  He stated he used Abbey’s Carpet for a week.  He stated he tried on South Glenwood.  He stated after Abbey’s Carpet gave him permission to park RPD told him he had to move.  
Mr. Odom questioned whether Mr. Stenke is from Raleigh.  Mr. Stenke answered in the affirmative.  He stated he knows of five or six other trucks who would like to open up and all they need is opportunity.  They have been receiving input.
Paul Reimel - Downtown Raleigh Alliance – stated he feels in general they need to be strategic and careful of proximity and include the secondary streets especially in the evening hours.  He pointed out they need to set up some good standards of how this could be regulated.  DRA would like to provide some feedback.  He briefly talked about permits and fees.  He stated he thinks adding the mixture or offering is really a good idea.  

Ms. Baldwin asked if there are a lot of food trucks operating in Durham. 

Mr. Stenke stated Only Burger is a great example and is only two years old and they are now opening their own restaurant.  A lot of the food trucks eventually want to be restaurants.  He pointed out for two years they have been able to work on the city streets of Durham as well as at Duke.  He feels this has a lot to do with the success and their ability to operate.  He named various food trucks.    
Ms. Baldwin asked what the rules are on NCSU’s Campus if someone wanted to operate on campus or on Centennial Campus.   

Mr. Stenke stated vending is not allowed on any part of NCSU’s campus other than Centennial Campus and they only allow one food truck on the campus per day and all five days are full  He stated Duke allows it and the students have a card reader and the school receives 20%.  
Mr. Odom stated they are doing the card swiping on Hillsborough Street also.  Mr. Stenke confirmed.  Mr. Odom stated he would like to see more availability for food trucks.  He pointed out for Fayetteville Street it is very difficult.  He briefly talked about various streets and areas these trucks could operate.  He stated he does not have a solution right now.   

Mr. McCormick asked as a thought would it be helpful if Staff came back with a proposal to loosen the restrictions for food trucks on private properties as opposed to the public streets.  There may be a way to do this in some areas where there is more activity going on.  He stated he would be happy to work on this.  They briefly discussed how this could work.  
Mr. Weeks stated he agrees with Mr. Odom he would like to see more vendors on the street.  He pointed out the COR is a growing city and there is some night life going on in Raleigh.  

Mr. McCormick asked if they would like for him to bring some information back next meeting. 
Chairman Baldwin stated she feel this would be helpful.  She would like whatever is proposed to be shared with the DRA.  She feels they need to look at what the cost would be as a fair charge once the operation is loosened up.  She would like some type of restrictions.  
Mr. McCormick stated this is an excellent point because there is also an aesthetic component to this.  He pointed out we are a capital city like Washington, DC.  When you visit DC the various types of truck pertaining to this nature is an eyesore.  They some time detract from.  He stated he will do a proposal that can be shared with Mr. Reimel of DRA.  

Mr. Odom stated he would like the twenty day limitation extended for these type trucks.  They briefly discussed areas of interests and zones that pertain to this type of business.  
Mr. Weeks commended Mr. Steinke on his proposal.  
Mr. Steinke stated this is an opportunity.  He briefly discussed small businesses as it helps them to make money.  
Ms. Baldwin asked how much time is needed to bring back the draft.  The attorney stated he could have a draft by next meeting.  Ms. Baldwin stated the Committee would deal with this in two weeks.  This item was held in Committee.  

Item # 09-03 –Bids/Purchases-Local Preference Policy – Chairman Baldwin gave a brief history on the item.  She pointed out Mr. Gaylord had brought this up at a Council meeting previously and asked Staff to give a report on this item.  They do want to look at this so that it might be possible to develop a program for those items not subject to formal and informal bid requirements so that local firms would be called first.  
Ellis Wheeler, Purchasing Director, stated they follow the State Bid Laws and Guide Laws and they are limited on what they can do.  They try to keep the business as local as much as possible.  He stated this all came to life from a newspaper article about some church involved and unfortunately they were a little unsure about the total cost of the project and the department advertised this on the internet.  By doing the advertising on the internet the world knew.  This was an unfortunate occurrence.  
Ms. Baldwin confirmed that this came under the threshold.  
Mr. Wheeler answered in the affirmative.  It ended up being less than $30,000.00.  Typically these types of things are never on the web.  He stated a lot of items and commodities they purchase on a daily basis where you cannot get competition locally.  He pointed out anything they would do with policy they need to have some kind of caveat.  He stated they did run a report that Mr. Odom was copied on.  The report was from July, 2009 thru May, 2010.  Purchase orders range from $10,000.00; seventy-nine percent of these were sent to North Carolina vendors.  They need to take some kind of direction on the definition of by-local; is this Raleigh, Wake County, the Triangle, or is it North Carolina.   He feels they are doing a very high percentage of purchases locally.   

Ms. Baldwin asked Mr. Wheeler to elaborate on the percentages.  
Mr. Wheeler stated the report they ran before the May meeting, out of the purchase orders less than $10,000.00 resulted in seventy-nine percent going to North Carolina vendors.  When he says North Carolina vendors this means they were mailed to a North Carolina address.  
Ms. Baldwin asked if they had measured the $30,000.00 threshold.  

Mr. Wheeler stated they could run a report on this. Ms. Baldwin stated this would be good.  Mr. Wheeler stated the request came from one of the other Councilmen.  Mr. Weeks stated this was Dr. West.  Mr. Wheeler stated he had requested a report for less than $10,000.00.   He stated he can do the same type of report for less than $30,000.00.  
Ms. Baldwin questioned whether there is a formal procedure that is followed.  

Mr. Wheeler answered in the affirmative.  He pointed out it does not have a by-local statement or policy in it.  He stated the reason it doesn’t is because it is outside the bid statute for North Carolina.  
Mr. Odom questioned if they have done a $30,000.00 threshold. 
Mr. Wheeler stated he could have this done.  

Ms. Baldwin stated she would like a report with a total dollar amount.  It is one thing to say purchase orders under $10,000.00 or under $30.000.00 but if you are talking about a million dollars and eight percent of that goes locally this would be help.  

Mr. Odom confirmed that currently they are defining local as North Carolina. He stated he is a member of the Greater Raleigh Merchants Association and they are very interested in this.  He stated he feels the problem is the vendors do not realize what the City wants to buy and they need to figure out how they can educate.  
Mr. Wheeler stated he and Luther Williams are both involved in a lot of small business expos and they meet with a lot of locals.  He reiterated if they put things on the website you are not only letting vendors in Raleigh know you are letting vendors outside of Raleigh know as well.  He would rather do more local that isn’t so global in communicating this.  

Ms. Baldwin asked how many vendors the City hosts or events.  
Mr. Wheeler stated they have a MWBE expo in January and he goes to the Chamber of Commerce and they don’t hold other than the expo and a few training sessions.  He stated they don’t have any special promotions but they would be glad to look into doing this.  

Ms. Baldwin questioned whether there is an opportunity to do something jointly with the City Council and the Downtown Raleigh Alliance so that they could meet directly with some of their members.  She feels a program with both organizations would be helpful.  
Mr. Odom asked what is on the bill when they send the payment after receiving a parking ticket.  

Ms. Baldwin stated it is Rockfield, Maryland.  Mr. McCormick stated the water bill goes to Charlotte.  
Mr. Odom stated he would like to keep this in Committee for further discussion.  

Luther Williams gave a brief history of their outreach program.  He stated they are a part of the Chamber of Commerce, a part of the Raleigh Chamber of Commerce, etc.  A lot of the time they are out promoting the City’s purchases.  He stated they hold a session at Litchford Road four times a year. They are out educating as much as possible involving several City departments.  
Ms. Baldwin asked if they set up at the Raleigh Chamber expo and their table top expo as well.  

Mr. Williams stated they are involved at the small business expo.  

Mr. Odom stated they are doing a great job but it just seems like they need to do more.  If there was something where someone could go regularly to see what the City is buying.  It is all about communicating.  

Ms. Baldwin stated she is sure the receive phone calls all of the time.  She pointed out it is part of the business’s responsibility in terms of marketing and business development.   

Assistant City Manager Prosser stated Mr. Wheeler does have an annual procurement schedule.  

Mr. Wheeler stated those are big items.  

Assistant City Manager Prosser stated there is a way to publish inventory and purchases over the course of this past year.  

Mr. McCormick asked if there is some way o get the Merchants Bureau Group and the Shop Local Group a special email relationship with purchasing.  
Mr. Odom stated they have had this conversation and they will continue to have it.  He stated he just wants to keep emphasizing to do as much shop local as they can.  

Ms. Baldwin asked if they should get additional recommendations on outreach activities they perform or do they want to report this out and handle this administratively.  
Mr. Odom stated he would like to hold the item in Committee.

Ms. Baldwin stated they could consider a local bill for next years that would allow maybe another threshold or more discretion.  This depends on what happens after the election.  They will be bogged down with a billion dollar deficit.  This presents an opportunity.  There might be a lot more pressure for the community to have some type amendment. 

Mr. Odom asked what the time frame is.  He stated he wants numbers so they can go to the legislature.   

Mr. McCormick stated they won’t come back until the end of January.  He also stated they may not need to go.  He stated he feels the way they are going; the $30,000.00 threshold is probably a reasonable limit.  He is thinking about maybe raising it to $50,000.00.  He stated he feels what the Committee needs to do is help Mr. Wheeler come up with ideas to what you mean by local.  Do they want to only solicit bids from people in Raleigh, what kind of things do they extend to Wake County, what kind of things is North Carolina.  If they do this then Mr. Wheeler has authority under the law and a lot of flexibility with the $30, 000.00 limit as long as he gets direction as to what is meant by local and depending on the kinds of items, etc. As long as he has flexibility so if he can’t find it in Raleigh he can go somewhere else and get it.  The communications part, if followed the group has made a lot of progress.     

The Committee further discussed extensively, various thresholds, commodities, statutes, requirements, $5,000.00 law, etc.
Ms. Baldwin asked if there is an informal way to increase the threshold to $30,000.00 and get more than one bid to insure they are not going to be taken ad vantage out.  

Mr. Wheeler stated they are getting competitive bids and quotations on anything from $5,000.00 to $30,000.00.   
Ms. Baldwin stated if you fill out the competitive bid in the process then you don’t have the luxury of awarding to a local firm you still go with the lowest bid.  

Mr. Wheeler stated this is correct but depending on the commodity they try to keep this as local as they can.  

The group discussed the $30,000.00 threshold extensively.  Mr. McCormick stated Council will set the policy and all Mr. Wheeler has to carry out the existing policy.  Legally they could tell Mr. Wheeler anything under the $ 30,000.00 for example; you don’t do bids at all.  This is a public policy issue.  You may pay a little more because you are getting local but on the other hand you are helping local.  As far as having to bid anything under the thirty you don’t have to do this.  The group briefly talked about State bid law and the $5,000.00.  
Mr. Odom asked if they could get a number of sales under $30,000.00.  

Mr. McCormick stated Mr. Odom is only talking for goods and services and not construction because that a different set of rules.  
Assistant City Manager Prosser stated they can expect Mr. Wheeler to get competitive quotes whatever the threshold is.  

Ms. Baldwin asked if the threshold is raised to $30,000.00 does that still leave the opportunity for competitive pricing so that they are getting a good legitimate bid so they won’t be taken advantage of.  

Mr. Odom stated they need more statistics.
Mr. McCormick stated as he recalls the governor’s executive order said if the local bidder was within five percent.   He stated they could think about something along these terms.  The item was held in Committee.  
Adjournment:  There being no further business the meeting was adjourned at 10:30 

Daisy Harris Overby 

Assistant Deputy Clerk 
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