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Chairman Baldwin called the meeting to order at 3:00 p.m. and the following item(s) were discussed with action taken as shown. Chairman Baldwin stated Item 11-14 City Code Change – Limit on Goats would be discussed after the remaining items have been heard.  
Item# 11-13 – Traffic – Wilmington Street Bus Zones — Chairman Baldwin stated there have been some meetings and supposedly a compromise has been reached.  She asked Staff to give the report.  
Mike Kennon, Transportation Operations Manager gave a brief overview of what has been proposed.  He stated they have been working on the issue of people hanging around outside the businesses in the 200 block of Wilmington Street.  People are waiting on the R-Line and it is hard for the Raleigh Police Department (RPD) to enforce people hanging out in this area.  He stated Staff has been monitoring just how busy it is at this particular crosswalk.  He stated the compromise that has been reached is to move the R-Line up and over to the evening route which means it would bypass that one block.  The Transit Authority is in agreement with the condition that a parking space be removed to have more space for pedestrians.  Staff has investigated the extension of the northern most existing bus zone in the 200 block of Wilmington Street by approximately 20 feet (one parking space).  This will give the buses additional space so the existing crosswalk from Moore Square Transit Facility to Exchange Plaza is not blocked.  He pointed out in removing the parking space they would add some striping which he calls a swoosh.  This would indicate to the busses where to stop.  He stated Staff and the Transit Authority recommends removal of the parking space and moving the R-Line.  He feels if this is approved they can clean up this whole area.  He stated this will allow the Police Department to use better enforcement.  It will decrease some of the stops which will also allow better enforcement.  He feels this is a win-win situation.     
Mr. Odom questioned whether RPD can better enforce after the Committee puts this in place.  

Captain Lull RPD answered in the affirmative.  

Attorney Thomas Worth Jr. stated the discussions with Staff took place on site and Mr. Hobby was in attendance.  He stated he has talked with Mr. Dash.  He pointed out a 20 foot extension is sought by the City of Raleigh of the existing bus zone.  He briefly explained this would remove parking space #128 and if they come forward ten feet this is where the swoosh begins and equals the total 20 feet that has been suggested.  

David Diaz, Downtown Raleigh Alliance, (DRA) stated they were playing a similar role in trying to reach an agreement.  He feels this street is finally turning around for downtown.  He pointed out there are new storefronts opening with new activity and there is a lot of pedestrian activity in this area that is almost too much for the size of the street.  There is growth in this area and this is a good thing and he would like to thank all parties for looking at this issue.  He pointed out it was not for their own benefit but for looking out for the whole block.  He commended the COR and TTA for flexibility as it pertains to this issue.  He expressed great support for the proposed change.     
Ms. Baldwin questioned what impacts this would have on headways on the R-Line stops.  Will it impact other stops and will there be longer waits?
David Eatman stated it would impact a minimum of three to five minutes on the headway.  Staff would look at approximately a fifteen minute headway for the route during the daytime.  He pointed out currently the route is about a twelve minute headway during the daytime.  It will have a slight impact on the headway.  He explained there are multiple opportunities to catch the R-Line in that area.  He pointed out this will decrease some of the congestion in the 200 block of Wilmington Street.   

Mr. Odom asked if the swoosh is for the bus and will this allow driver to know where the next car will be parked.  Staff answered in the affirmative. 
The group briefly discussed the swoosh alternative.  

Mr. Stagner moved approval of the swoosh it was seconded by Mr. Odom and put to a vote that passed unanimously.

Item# 11-08 – Bus Service – CAT and TTA - Chairman Baldwin asked Staff to report on this item.  
Mike Kennon, Transportation Operations Manager gave a brief overview of the following information:

As a follow up to the May 22, 2012 Law and Public Safety Committee meeting, Staff was asked to work with Triangle Transit to develop recommendations that are short of consolidating the systems but would foster continued cooperation in order to best serve the citizens of Raleigh as well as the region. To develop these, Staff had discussions with Triangle Transit, Raleigh Transit Authority, and internal Staff to develop a comprehensive list. As you are aware, a great deal of coordination already exists but this can certainly be expanded. CAT provides three transit routes for Triangle Transit’s express services to outlying municipalities in Wake County. The systems share a common fare structure, call center, and real time information platform; CAT also performs ADA application reviews for all Wake County residents wishing to access Triangle Transit or CAT. The ADA systems for CAT and Triangle Transit work cooperatively to ensure that clients experience seamless trips across the region and share in these costs. In addition to these efforts the following areas of cooperation are suggested:

Regional Branding/Logo /Related Marketing Materials

Over the past several months, the Raleigh Transit Authority has been working toward rebranding CAT. They are very excited about this update and hope to have an announcement soon. While designing this, space has been allocated for a prominent regional logo or message. CAT and Triangle Transit are in full agreement we need to educate and make more prominent the Go Triangle family of transit services. I followed up with Durham, Chapel Hill, and Cary, and there is varying interest in discussing the regional brand. It is recommended to work with the regional transit partners to determine how best to incorporate this design. Triangle Transit will be taking the lead in the near future.

Common Website

With the work on improving the branding of the regional services, a common website for all the partner transit agencies is a natural extension. It is recommended we begin developing a scope of services for a web consultant. Please keep in mind Triangle Transit has some modest funds budgeted in this fiscal year for web improvements but CAT does not. Until the time a regional website moves forward, we will continue to make improvements with the City’s existing website.

Regional Route Numbering

The Chamber’s Regional Transportation Alliance had begun some work towards a regional route numbering policy. It is recommended this be made a priority to adopt region-wide policies on how to number routes as systems expand, especially as we begin to implement the CAT short-range transit plan and ultimately the Wake County transit plan. It is critical to set up the system with regionalism and growth in mind. CAT will take the lead with these discussions for the Wake County agencies and support Triangle Transit should they want to engage Durham and Chapel Hill.

Regional Bus Stop Signage

CAT is moving ahead to replace all bus stop signage this fall/winter with the Go-Triangle Regional Bus stop signage. This had been on hold anticipating our short-range transit plan route restructuring

Regional Fare Review

CAT coordinates our fares with the regional partners. Since 2007, the standard fare on CAT has been $1.00. With regular inflation and drastic increase in fuel prices, it is recommended that the regional partners review fares and determine if it is a proper time to consider an increase. There was interest from the Durham City Council during FY13 budget deliberations. We will begin discussions with Triangle Transit to determine how best to move ahead during FY13.

Quarterly Staff Meetings

It is recommended that CAT, Durham, Triangle Transit, Chapel Hill, and Cary Operations Staff continue to meet quarterly to compare policies and procedures to ensure all our passengers receive consistent experiences throughout the region. We have found this to be very helpful.

We look forward to our continued partnership through the Go Triangle brand to provide transit services throughout Raleigh and Wake County.

Mr. Kennon stated the regional partners involved would like for the COR to delay the branding for 6 months.  He stated he is a little hesitant in allowing this delay.  

Ms. Baldwin stated this is what she does for a living and she is skeptical of Mr. Kennon’s statement because if they are moving forward with a regional brand they need to include all parties involved for the regional brand.  To do this without everyone involved would go against the principles of branding.  

Mr. Odom pointed out this poses a problem because in their last Work Session they had an idea of moving forward and if they wait he questioned whether Chapel Hill and Durham are going to come on board.  
Ms. Baldwin stated she would rather it be done right than just done.  

Mr. Kennon pointed out there are two buses on order currently and an immediate decision has to be made on how they will be painted.  There are seven more buses special ordered and they have to wait on these.  

Ms. Baldwin stated you can’t have two buses different from all the other buses.  It doesn’t make sense.  

Mr. Kennon pointed out there are varying levels of interest throughout the Triangle. It is a matter of timing and Staff needs to make a decision about what is on order now.  He talked about the new facility on Poole Road being equipped with a State of the Arts Paint and Body Shop. If some sort of regional painting is adopted the buses can be painted.  This would be something to consider to all the Transit Authority to move ahead with the understanding the COR will be working together to come to some type of agreement.  
Ms. Baldwin stated in her mind this would have two buses that do not look like the old busses and there would still be a waiting period.  This would make people totally confused because you now have the TTA busses, CAT busses, and the new designed CAT busses.  Introducing a new brand on top of the current brand would cause two brands out at the same time. At the same time the COR is looking at a regional brand and this will soon change.  This is brand damaging as opposed to moving a brand forward. 

Mr. Kennon pointed out the COR does not want CAT to be stuck in the 70’s.  He still suggests allowing the two busses to move forward and be painted.  
Ms Baldwin stated she has talked with officials from Durham and Cary who are very interested in moving forward with this.  

Mr. Kennon stated he has talked to all parties and received various levels of interest.  

Mr. Odom questioned if Mr. Kennon is sure if six months is a guarantee.  
Mr. Stagner stated the branding issue is a timing issue and the question is when you will jump or if you will jump.  The fact that the City has a new program falls on Staff.  It can be rolled out now or later it really does not matter.  If it is the intent to become a regional system it does not hurt to wait on this.  The question is whether the Committee allows this for now because he believes to the public it makes no difference or do they stick with what is already in place.  His concern is he is not hearing a lot of confidence that this will be settled in six months.  
Mr. Kennon stated there are other needs for the following:

· Common Website
· Regional Route Numbering
· Regional Bus Stop Signage
· Regional Fare Review
· Quarterly Staff Meetings
Ms. Baldwin asked if route planning was discussed.  Mr. Kennon stated they coordinate route planning.  Staff discusses the changes they will make.  He pointed out Mr. King talked about outsourcing route planning to Durham.  They will continue coordinating route planning.  Ms. Baldwin asked what was done about Staff looking at a rider and non-rider survey because she asked for one at the last meeting.  Mr. Kennon stated he was not sure of what action was taken on that but they would certainly do it.  Ms. Baldwin stated you do not do a branding initiative without doing a survey.
David King, General Manager, Triangle Transit stated he agrees with Mr. Kennon that cooperation is good already.  He stated with respect to branding Mr. Kennon was correct they have asked that the COR to delay whatever design work that has already been done pending a discussion at the regional level.  He stated he is not a branding expert and he looks at this with some trepidation.  They are currently using the Go Triangle brand right now.  He feels with the services of the right professional system and with anticipation of Raleigh, Cary, Durham and Chapel Hill that they will seek and validate the best they can do or come up with another brand.  He stated he wants a really good branding expert because he feels they know their own limitations.  He feels there is some enthusiasm.  He feels the attitude is the Missouri attitude.   Lets see what this new brand is, lets see how much costs is, lets look at the schedule for repainting over a period and agree on a scheme that will boast that this is a COR bus, Chapel Hill bus, but is also a part of a bigger regional network.  He stated they need to make sure that the regional brand converts into the website and has everybody’s information just so you are able to make one phone call and get through to the call center to get information on services and statuses of individual buses and receive this information from the website.  He stated he tends to agree with skepticism about six months.  It may be six to nine months.  He pointed out this generally takes more time.  This needs to factor in to Raleigh’s thinking as they make decisions.  He suggests putting the new design on hold pending the outcome of this work.  He is not indifferent on what is done about the two busses discussed earlier.  He feels this work needs to go forward on part of any of the five operations.  He feels they all need to go to the table with open minds about how to manage the regional brand logo and come up with something that survives the force of the power of the idea.  He appreciates the Committee’s consideration and agrees with Mr. Kennon that on many fronts they are doing well.  He pointed out they will all need to look at increased fares within the next twelve to thirty-six months.  TTA has not raised fares in five years.  He explained costs are increasing. He feels a reevaluation of fares is going to be inevitable within the next two to three years.  He stated he feels the rider and no rider surveys should be done soon.    
Ms. Baldwin asked if Jane Thurman is representing RTA on the regional branding.  

Mr. Kennon stated they are not at that point. 

Mr. Odom stated it sounds like they are in agreement with everything except the branding issue as it pertains to whether it is done now or later.   He pointed out they have talked about doing a bond to have this funded and questioned if they should place a bond issue.  The problem is they keep waiting on the Triangle to come together which he is 100% for but as history has it this does not happen very often.  

Mr. King stated Durham is moving forward and Orange County is on the ballot for November 6, 2012.   
Ms. Baldwin stated the point is they are moving forward for this regional system and the City of Raleigh is being left behind.  

Mr. Stagner stated as they discussed in their retreat they still need to take a look at what can be done as the major metropolitan area in Wake County.  He pointed out in order to move forward part of this would be on the City of Raleigh and there are a lot of things they can do to coordinate with the other parties. 

Ms. Baldwin briefly explained what was discussed at the retreat.  She pointed out they talked about complementing the Wake County Plan and not displacing the plan.  We requested recommendations on a Road Transportation Bond and suggestions on how they could move forward to the point of concept.
Mr. Stagner stated the way to do this is with a new strategic planer for transportation which they don’t have yet.  He would like to see the COR move forward in the same direction as the rest of the Triangle.   He stated he does not want to put busses into service because they are not painted.   
The group had extensive discussion on receiving a branding plan. They also discussed costs, whether or not to move ahead with a new brand or keep the old brand, and purchases of new busses.  The group decided to keep the old brand for the two new busses.  

Joe Springer, 7828 Hemlock Court, 27615, RTA stated he did attend the retreat and appreciates what was said.  He pointed out he has been on the Transit Authority for seven years.  He stated they have continued to work with the Triangle area on regional planning.  He feels the time is here as the Capital City to move ahead for a brand to include the region.  He stated the main concern is the brand.  He pointed out they have agreed on everything else. 
Jane B. Thurman, 904 Cedar Downs Drive, 27607 RTA expressed great concern on the group coming together to see what their commitment will be as it pertains to painting, branding, etc.   If this does not work they could go with some type of regional marker to create a plan.  Ms. Thurman feels there should be a date on the calendar to move forward and commit to making progress as it pertains to this branding issue.  

Mr. Odom stated he is not for consolidated color.  He pointed out they need to maintain some individuality.  

The group had extensive discussion on funding, budget, time frames, North Carolina State guidelines, mandates, operating costs, client response, entity commitment, public process, etc.

Ms. Baldwin pointed out responsiveness on part of the clients would be key to keeping this on track.  

Roger Kosak, 2004 Petworth Court, 20615, RTA stated he is impressed as it pertains to discussions and opinions on where the commitment is.  He pointed out he was on the original planning committee for Fairfax County for the Metro System for Washington, DC.  He feels there are a few things that came out of this experience that are important to look at.  If there are entities that are involved there has to be an agreement by each of the individual entities as taxpayers are involved. He stated this was the biggest hang-up they had.  They have to figure out what constitutes an agreement amongst the five parties.  His advice is to get an agreement that states they are going to do something.  This is the only thing that really counts.  He pointed out something like this could run for a long time if one partner doesn’t agree or a set of taxpayers does not agree.  He concluded they need to make a solid agreement and subset this with what will be the regional brand before the individual brand is done for the individual municipalities. 
Mr. Weeks said he has to go along with Staff’s recommendation. He briefly commented on the cost of the two buses and the branding.  He feels it won’t hurt to promote a brand with the first two busses that have been purchased especially because of the expertise the City has at its new facility.  His question is how long will it take for everyone to come together.  

The group agreed this would be a waste of money because six to nine months down the road there will be some commitment for some type of regional branding.  
Mr. King briefly explained how the agenda would be as it relates to planning the regional branding.  He pointed out he does not believe it will be easy to get a commitment at the front end from each of the involved parties.  This will impact quality and Staff order from everybody that contributes ideas and goodwill to the process.  To expect guarantees that everybody will accept the outcome is probably more than they should expect.  A positive step would be to identify a regional brand.  The first meeting will be the parties trying to identify the scope.  Ms. Baldwin questioned when they would schedule the first meeting.  Mr. King stated by the September 14, 2012 they would have had a meeting. 

A brief questioning and answering period went on as it relates to decision making for the scheme of the two new busses and what type of time frame is needed.   Mr. Kennon stated the drop deadline is two to three weeks from now.  

Chairman Baldwin motioned to move forward with regional branding to include a rider and non-rider survey and to delay implementation of the Raleigh brand until the regional exercise is completed.  She also motioned for the painting of two buses to be the same as the current brand and to also move ahead with implementation of common website, regional route numbering, regional bus stop signage, regional fare review and quarterly Staff meetings 
By split vote the Committee recommends moving forward with regional branding to include a rider and non-rider survey.  The Committee recommends delaying implementation of the Raleigh brand until the regional exercise is completed.  The Committee also recommends painting two buses the same as the current brand.  The Committee also would like to move ahead with implementation of the following items:  

· Common Website 

· Regional Route Numbering 

· Regional Bus Stop Signage 

· Regional Fare Review 

· Quarterly Staff Meetings 

A copy of the recommendations suggested as it relates to the above mentioned items will be in the agenda packet. 
Mr. Stagner asked to make a friendly amendment to make sure there is no change the way they do their planning for transportation.   
Ms. Baldwin stated that is not in there.  She stated she asked about this but that is not a part of any of this.  
The motion was made by Ms. Baldwin and seconded by Mr. Stagner. Mr. Odom voted no.  The motion was put to a vote that passed 2-1. By split vote the Committee moved approval. 
Item# 11-12 – Sweepstakes Parlors – Location Criteria - Assistant City Manager Howe gave an overview of the following information:
CITY OF RALEIGH REGULATIONS GOVERNING SWEEPSTAKES PARLORS
Currently, the City’s Zoning Code classifies Sweepstakes Parlors as a Retails Sales — Convenience” land use, permitted as a general use within the Neighborhood Business, Shopping Center, Business, Thoroughfare, Industrial-I and Industrial-2 zoning districts. In order to obtain a City of Raleigh Business license for this use, the following fees are required:

· $3,500.00 for the first computer

· $1,000.00 for each additional computer thereafter w/ a maximum cap of $20,000 per establishment

To date, the City’s Zoning Enforcement Office has not received any complaints associated with these businesses.

CONSIDERATIONS FOR ADDITIONAL REGULATIONS OF SWEEPSTAKES PARLORS
The City currently regulates several uses through distance separations which are believed to either be incompatible with residential uses or create negative impacts when located within close proximity of each other. These are:

· Rooming Houses (1200-foot separation from a similar use)

· Supportive Housing Residences (375-yard separation from a similar use),

· Bed & Breakfast Inns (400-foot separation from a similar use),

· Carwash Facilities (200-foot separation between open bay and a residential use),

· Composting Facilities (300-foot separation from a residential use),

· Outdoor Storage of Recyclable Materials (400-foot separation for a residential use),

· Storage Yards for Wrecked Vehicles (one mile separation from a similar use),

· Adult Establishments (2000-foot separation from a similar use and 2000-foot separation from any church, school, day care or residential use located within a Residential, O&l-I, O&l-2 or Buffer Commercial zoning district).
When drafting new land use regulations for specific uses, the City’s Planning and Zoning Division attempts to understand the negative impacts associated with the subject use in order to propose proper regulations to help mitigate the negative impacts. As an example, impact studies were undertaken on adult establishments (sexually oriented businesses) which provided evidence that an overconcentration of these uses and proximity to residential could increase crime and/or reduce property values. This study has enabled municipalities the right to adopt regulations separating these uses from each other and requiring minimum distance separations from residential uses. Therefore, if the Committee desires to move forward on drafting additional regulations for the location of Sweepstakes Parlors throughout the City, it would be helpful for the Committee to identify the problems associated with these uses in order to impose adequate provisions to help mitigate their negative impacts. 
Walt Fulcher, Robert Pearce and I will be in attendance at the meeting to answer any questions of the Committee.

SUMMARY OF RESTRICTIONS CONCERNING INTERNET CAFES. ELECTRONINC GAMING. OR SWEEPSTAKES BUSINESSES IN OTHER MUNICIPALITIES IN NORTH CAROLINA

Town of Cary 
Current Code does not allow this type of use, but they are currently working to modify their Code to allow the use in the business District, but any establishment must be a minimum of 500 feet from any residence, school, or church

City of Durham 
Handled like any other retail sales use

City of Charlotte 
All proposed sites have to go through commercial plan review and establishments must be separated by a minimum of 400 feet

City of Greensboro 
Handled like any other retail sales use

City of Wilmington
All establishments shall be separated no less than 500 feet from any place of worship, school, daycare, Public Park, residential use or zoning district, and any other electronic gaming establishment.  Establishments shall not be permitted within any gateways into the City.

City of Asheville 
Zoning district determines number of machines allowed in an establishment (Maximum # of 20). No one allowed under 18 years of age and no check cashing allowed in same business.

Deputy City Attorney Leapley noted that there are some court cases on this, and we should deal with it very similarly to adult establishments, because there are constitutional issues involved.  She briefly explained the sweepstakes parlors have been allowed since a court case about 2010, when the court stayed the hand of the legislature to ban them. She stated Fayetteville and Lumberton have regulations and Fayetteville has evidence about relationship to their crime rate.  She pointed out the City of Raleigh doesn’t have a lot of other experience from other jurisdictions.  She explained they can use increase in traffic, congestion, or impact on other businesses, also access to minors, etc.  Two cases were decided about privilege taxes.  You cannot use privilege license to try to put them out of business, but if it cost the City more to regulate them this would justify higher fees.  She stated the City’s ordinance was enacted in 2010.  Cases indicate that privilege license taxes are discretionary until they get so high they shut the businesses down.  Our amounts are not the highest, but a Lumberton case and a Fayetteville case are on appeal so North Carolina Supreme Court will rule on how high they can go within about a year.  

Ms. Baldwin stated there could be some issues in two areas but she would like to hear from RPD.  

Major Daigle indicated the RPD report indicated no direct relationship between this use and crime.  The Rock Quarry Road location did see an increase in crime, but it is difficult to draw a conclusion about causation in that circumstance.   
Captain Lull (RPD) explained upon reviewing target areas associated with the presence of sweepstakes businesses there is no conclusive data to demonstrate that the introduction of these facilities increased criminal activity within the surrounding areas. Although many of the locations experienced an increase in reported crimes those increases were negligible. There was only one location which generated a substantial increase in reported crimes; located at 1821 Rock Quarry Road interestingly enough, none of the reported crimes generated after the opening of the sweepstakes business at that location were actually from the business itself. Additional analysis will need to be performed to better understand this occurrence; however, preliminary review dictates seasonal differences. The business opened during the summer months, which are far more conducive to walk-in reports at the Southeast District substation and outside activity.  

Mr. Weeks stated he appreciates the report from RPD but feels one thing was left out of the report.  Councilor Weeks noted that there does seem to be some relationship to crime because of the other businesses in the vicinity and the high school nearby. He briefly talked about distances from churches.  He stated there seems to be saturation in South East Raleigh and out in Northeast Raleigh.  There is a cap on privilege license at $20k, no matter how many machines they have.  He pointed out Cary is considering something on this. Mr. Weeks suggested increasing fees on these machines, and feels they should look at something that relates to distance.  

RPD Intelligence Center did analyze the Rock Quarry location because of the numbers.  They analyzed it relative to seasonal activity as well.  They looked at the case reports to identify whether people had left the sweepstakes parlor and committed a crime elsewhere.  They feel there is not any anecdotal information or any clear statistical connection between sweepstakes and other factors that might have caused an increase in crime.  .  

Robin Rose stated they limit total taxation to $20,000.00.  She pointed out Lumberton and Wilmington has no maximum.  She gave an overview of the following information:
Cities are granted a general taxing authority on businesses and may levy a reasonable privilege license tax on any business activity unless a tax on a particular activity is either limited or prohibited by State law. The Privilege License tax is an excise tax levied on the privilege of conducting business within the city. Referring to the tax as a “privilege license” can be misleading because the word “license” may be misunderstood to mean that the tax has a regulatory element. The privilege license tax is a revenue-generating measure and should not be used to regulate otherwise legitimate businesses through high license tax rates. The concern in attempting to give the privilege license tax too large of a regulatory role is that the fee or tax that accompanies regulatory measures may not exceed the cost of administering the regulation.

Internet sweepstakes (electronic gaming) businesses in the City of Raleigh are subject to a tax of $2,500.00 per business plus $1,000.00 per machine with a maximum tax of $20,000.00. The privilege license tax generated by internet sweepstakes businesses in Raleigh is approximately $500,000.00 per year. Unless restricted or exempted by State law, other businesses in Raleigh pay a privilege license tax based on the gross receipts of the business with a maximum tax of $20,000.00.  A court in North Carolina has held that the tax on internet sweepstakes businesses cannot be excessive in comparison to other businesses. We feel the City’s tax rate on these businesses would not be challenged since the maximum tax applicable to all businesses is the same.

A chart detailing the internet sweepstakes privilege license tax schedules for several large and small municipalities in North Carolina is filed in the City Clerk’s Office.  Similar large municipalities have maximum taxes ranging from a $10,000.00 to no maximum. The highest tax assessed to a single sweepstakes business in these large municipalities is $32,500.00.
The payment of the privilege license tax does not sati’s’ or negate other local regulations such as zoning codes or health codes. Currently there is no requirement for the Finance Department to submit the internet sweepstakes privilege license applications to Inspections Zoning which seems to indicate there are no specific zoning requirements for this type of business activity.

Mr. Odom questioned zoning distance requirements. 
Ms. Leapley stated they would need to use the same evidence that other communities used, since we do not have crime evidence that is clear.  She stated they will do the research to see what other communities have used. 
Mr. Stagner stated he would like to see this treated as an adult establishment and have fees reviewed.    
Ms. Leapley stated other communities sometimes treat them this way, but they need evidence otherwise the regulation is likely unsustainable.  

Mr. Weeks stated traffic at the Rock Quarry Road business is causing trouble.  There are cars blocking the door to the entrance and considers parking an issue.  

Ms. Baldwin directed Staff to look at results of other communities as it relates to crime, taxing, other business impacting, parking, traffic, other zoning impacts, and look at a possible increase in license fees.  She would like for Staff to continue to look at crime impacts.  The Committee would like to discuss this at their second meeting in October and set this as a goal for having a report back at this time. 
The item was held in Committee.
Item# 11-14 – City Code Changes – Limit on Goats - Chairman Baldwin asked Staff to report on this item.  

Assistant City Manager Howe stated this falls under Chapter 12 in the City Code and a very simple text change to allow two goats as opposed to one.    

Mr. Stagner confirmed the land requirement for one pygmy goat. 

Staff stated it requires less than one acre and anything greater than one acre you could have more than one.  This is for a variety of different kinds of animals.  

Ms. Baldwin questioned whether this could be regulated based on the size of the animal.  

Mr. Howe stated they could certainly define pygmy goats as something other than regular goats and say there can be two goats instead of one.  This would be a very simple change.  He does not feel this would have a huge effect because he does not think there are a large amount of folks out breeding pygmy goats.   
Mr. Odom compared the regulation for miniature horses to pygmy goats.   
Ms. Baldwin stated she has done research and the pygmy goat does not survive alone. They must have a companion or they become depressed and can’t live alone. 
Mr. Howe pointed out that Ms Frye is asking to have the stable less than 200 feet from the neighbors.  He stated the neighbor may not care about changing the number of goats to 2 but they may have a problem with distance.  It is hard to know what the impact of this may be.  
Mr. Stagner stated he is not completely comfortable with impacting a neighbor until the Committee receives more information  

Ms. Leapley stated they can certainly frame this based on the zoning district by being creative.  She pointed out there is a lot of possibility in Chapter 12. 

Mr. Stagner wanted to know where this particular circumstance is. 

Ms. Leapley stated she does not know.  

The group briefly discussed zoning for this item.  

Mr. Odom stated he would like to hold the item in Committee until Staff can determine a position of the neighbors.  

Ms. Leapley suggested going outside to have someone with expertise to help in the matter. 

Chairman Baldwin stated she would like for Staff to come back to the group with some recommendations on this item.  She stated after doing research she would like for the little girl to have her two goats because her research made a good case.  She would like to move forward with this but be comfortable in doing so.  

The Committee asked Staff to look into this particular circumstance and to come up with some options that may allow this.  The item was held in Committee.
Adjournment:  There being no further business the meeting was adjourned at 4:37 p.m. 
Daisy Harris Overby 

Assistant Deputy Clerk 
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