Law and Public Safety Committee 

November 26, 2013

LAW AND PUBLIC SAFETY COMMITTEE
The Law and Public Safety Committee of the City of Raleigh met on Tuesday, November 26, 2013, in the Room 201, Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present: 

Committee  






Staff


Mary Ann Baldwin, Presiding

Assistant City Manager Howe 


Randy Stagner



City Attorney McCormick 


John Odom 




Dana Youst, Community Oriented 







Government Coordinator

Also Present


Eugene Weeks, Mayor Pro Tem

Chairman Baldwin called the meeting to order at 3:00 p.m. and the following item(s) were discussed with action taken as shown. 

11-36 – Feeding the Homeless/Moore Square - Chairperson Baldwin stated this is a better situation than last meeting on this issue.  She asked Staff to give a summary of the item.

Assistant City Manager Howe gave a brief history of this item.  He stated he is thankful for all the people that participated and have been very positive as it relates to participation.  
Dana Youst, Community Oriented Government Coordinator gave an overview of the following information:
I. Introduction: 
On August 28, 2013, a presentation was made to the Law and Public Safety Committee (LAPS) on the history and issues surrounding food distribution in Moore Square Park.  The presentation included information on community priorities and citizen directed initiatives gathered in 2012.  92 residents, business owners, and citizens expressed concerns over the increased public health and safety issues involving the Moore Square area.  Concerns focused on the condition of the park, due to food distribution, the amount of crime and calls for service in Moore Square Park, and the lack of diverse programs the park needed to bring citizens downtown to the Moore Square area.  (Attachment 1) (Attachments are available in the file in the City Clerk’s Office.)

Over the past year, based on the feedback from the 2012 meeting, city staff worked with many of the food distribution groups, through the Raleigh Rescue Mission and the Wake Area Mission Ministry (WAMM).  In partnership, WAMM and city staff were collecting information on alternative locations for food distribution “Care Points” and identifying the additional groups that distributed food in the Moore Square Park/areas.  During that time significant concerns were expressed from the groups about the education of the City ordinances and permit required for park use.  
II. Law and Public Safety Committee directive: 
· Re-engage the Community Oriented Government (COG) group to:

· Widen the circle of participants to include other agencies including Wake County

· Reach out to all community groups and faith-based organizations to participate

· Asked the team to develop specific action steps related to the COG priorities that 
have already been developed in relation to this issue

· Report back to the Law and Public Safety Committee with recommendations at their 2nd November meeting – November 26th; until then, the item remains in Committee.

· In the interim period (i.e. now until November 26th), the city’s policy regarding Moore Square will not change. This means:

· No enforcement/arrests for any food distribution activity (this is the same as the current policy)

· Continue to educate food providers about restrictions in the park and sidewalks

· Look for/identify alternative sites to allow groups to provide food to the less fortunate

· Concentrate on sites near those in need already congregate

· Explore Wake County facilities that are already set-up for services to the needy

· Explore sites at churches/organizations that have facilities that can accommodate outside groups safely

· Work with our existing partners to identify alternative sites

· Once alternative sites are identified, offer alternatives to groups who arrive to serve food

· Ask food distribution operations to move only when a permitted activity/event is to be held in the park

· Committee waived permit fees in Moore Square ONLY FOR FOOD DISTRIBUTION ACTIVITIES TO THOSE LESS FORTUNATE during this interim period. 

III.  Community Meetings for Food Distribution 
On September 16, 2013 held a community meeting at Marbles Museum in downtown Raleigh.  There were around 106 people in attendance.  The participants were divided into work groups to answer four questions.  
1. Identify current food distribution locations you serve on the weekends, weekdays, or both.  Please provide if it is breakfast, lunch, or dinner.  Please be as specific as possible with address locations for mapping purposes for next meeting) (Attachment 2) (Attachments are available in the file in the City Clerk’s Office.)
2. List your priority of where you would like to distribute food.  (Please be specific as you can with addresses).   Part II – Please list your organization if this is a location that can be used for food distribution as a possibility. (Attachment 3) (Attachments are available in the file in the City Clerk’s Office.)

3. Criteria for feeding locations – What do you need to distribute food safely, humanely, and compassionately.  For example, bus line, sinks for hand washing, etc.  (Attachment 3) 
4. What does success look like to you in 6 months? (Attachment 3) (Attachments are available in the file in the City Clerk’s Office.)

Each food distribution stakeholder was asked to have one to two representatives on the task force that would develop the recommendations to forward to the Law and Public Safety committee.  The foundation of their work was based on the information gathered at the September 16th community meeting.  The task force members represented city, county, food service providers, residents, and business owners.  All the meetings were open to the public and were held on September 24th, October 10th, and October 22nd from 6 pm to 8 pm.  (Attachment 4) (Attachments are available in the file in the City Clerk’s Office.)

IV. Moore Square Food Distribution Task Force 

A.  Goal:  Provide a location for food service providers that has a shelter, hand washing station, bathrooms, sanitary with trash cans, safe place, near transit and Moore Square Park, and be able to serve the people who are less fortunate with dignity.  Also provide a location that relationships can be established in a more personal setting.  

Task Force Recommendation:  To use the former Salvation Army’s warehouse building, located at 215 Person Street on Saturdays and Sundays for food distribution.  This recommendation meets the citizen driven priorities from 2012 and 2013 community priorities.  To provide food distribution with dignity in a place that has shelter, hand washing stations, bathrooms, safe location, partnership with government and community engagement, and close to Moore Square park and transit.  The following guidelines would be implemented for this recommendation.  
· An MOU would be established with each group outlining responsibilities.

· Coordination of providers will be established to make sure hours each weekend are covered through a process coordinated through Wake County Human Services. 

· Hours of operation would be Saturday and Sunday from 9:00am to 6:00pm. 

· This would be a temporary location for only until more permanent solutions for food distributions can be established or until the site is purchased for future development. 

· On site security will be provided during hours of operation.  

Budget Impact: 
Construction cost estimate and initial supplies:  Construction costs to meet building code are estimated to be $90,000.00 with additional start-up supply costs estimating to be $20,000.00.  Total estimated start-up budget will be $110,000.00.  City staff will reach out to the community, other government agencies and business organizations for ideas on donations and supplies for this initiative.  
Annual Cost estimate:  The estimated annual cost for the facility including electric, gas, water, supplies such as keys, cleaning supplies, office, light replacements, and minor repairs for building.  The estimated annual cost would be $23,000.00 per year.   Security costs estimate to be around $35,000.00 per year.  Total cost: $58,000.00 with a 2 percent increase each year.
B.  Goal:  To find additional “care point” sites for options for food distribution near downtown.  

Task Force Recommendation:  The following locations were secured during the task force process:  
1. The Episcopalian Church located at 200 West Morgan Street has offered their parking lot on Saturday and Sunday(s) as a place for providers to offer food distribution.  It would be another option for “care points” in the downtown area. 

2. Catholic Charities, located at 2013 Capital Boulevard has offered their parking lot on weekends for food distribution.  It is close to downtown and another option for food distribution near the downtown area.   
3. Wake County will provide three options for food distribution.  One is the parking lot at the South Wilmington Street shelter on Saturdays and Sundays.  This is located on Wake County South Wilmington Street Shelter parking lot – 1420 South Wilmington Street, Saturday and Sunday.  (accessible via bus or short walk from Downtown) Wake County Human Services Building parking lot – 220 Swinburne Street, Saturday and Sunday (accessible via bus or short walk from Downtown)

Wake County Human Services Building parking lot – 10 Sunnybrook Road, Saturday and Sunday (accessible via bus or short walk from Downtown). 

Wake Area Ministry Missions “care points” and additional locations:  
1. First Presbyterian Church at their Outreach Center located at 112 South Salisbury Street.  They have offered their annex for food distribution inside their facility.  It has a kitchen, tables, chairs, bathrooms, and safe location for food distribution.  They will allow service providers to use this space and provide lunches on the weekends there.  

2. African Methodist Episcopal (AME) Shelter located at 412 Capital Boulevard provides lunch on every Saturday inside. 

3. New Bern House located at 501 New Bern Avenue provides public lunch inside their facility on Saturdays. 

4. Temple Baptist Church located at 1417 Clifton Street provides lunches on the first and third Saturday inside their church.  

5. Church in the Woods provides lunch on the fifth Saturdays at Lane and Wilmington at 12:00PM outside.  

6. Church in the Woods provides food on the first and fourth Saturdays at Boyer and Carver (just 1 block from New Bern) at 2pm. 

7. Church in the Woods provides food on the Second and Third Saturdays at East St. half a block south of Bragg Street  at 12:45pm. 

8. Church in the Woods provides food on the First and Fourth Thursdays at noon at Hwy 401 and Chapanoke Rd. 

9. Mount Sinai Holy Church located at 301 South Swain Street provides meals by Lost Sheep Ministries on Tuesday evenings. 

10. Brown Bag Ministries and Unexpected Blessings provides meals on 1905 Poole Road Monday – Friday for lunches.  

11. Eastbridge Church provides meals every Third Saturday at the Circle K Gas Station located off New Bern Avenue and Corporation Parkway.   

C. Goal:  Create a long term solution for food distribution. 
Task Force Recommendation:  *Revisit Strategy B created by the Ten Year Plan to Ending Homelessness (Attachment 5).  (Attachments are available in the file in the City Clerk’s Office.)

Strategy B:  “Expand current multi-service centers to serve as “one stop shop” for individuals and families who are homeless or at risk of homelessness who need health, mental health, substance abuse and social services as well as housing, help obtaining public benefits, employment assistance, transportation, and child care.” 
D. Goal: To create an awareness and educational campaign about food distribution for the less fortunate through using broad communication efforts and media. 
Task Force Recommendation: The following recommendation from the task force is for the City of Raleigh, community, and other government agencies to create a public awareness campaign and information on food distribution and the challenges in the City of Raleigh.   

1. Creation of a resource guide to assist those experiencing homelessness or less fortunate to locations where food is being distributed.  It also serves as an informational guide for the general public as to locations where food donations will be accepted.  (Appendix 6) 

2. Public Affairs will create a media campaign on efforts of food distribution through the City of Raleigh. 

3. Raleigh Television Network (RTN) will offer opportunities for food service providers to share their knowledge about the efforts of serving the less fortunate.  

4. Utilization of the Wake County Human Services website to incorporate the resource guide and other service information specific to human services.  
V. Additional Options Researched 
1. The Church of the Good Shepard Currently is not a possibility on the weekends.  

2. Moore Square Magnet Middle School Wake County Public School System is unable to allow usage of this facility due to current rental commitments.  
3. Raleigh Municipal Building 
Security concerns with the location of Emergency Communication Center at this site 24 hours a day / 7 days a week.  Raleigh Municipal Building serves as the critical function 24 hours a day 365 days a year as Emergency Operations Communication (EOC) for emergency response for the City of Raleigh for terrorist attacks, inclement weather such as tornadoes, hurricanes, and ice storms, and other emergencies that may impact the City of Raleigh as a whole.   
Ms Youst also presented the following PowerPoint presentation as outlined:
Food Distribution

Community Questions
1.  Identify current food distribution locations you serve on the weekends, weekdays, or both.  Please provide if it is breakfast, lunch, or dinner.  Please be as specific as possible with address locations for mapping purposes for next meeting.

2.  List your priority of where you would like to distribute food.  (Please be specific as you can with addresses).   Part II – Please list your organization if this is a location that can be used for food distribution as a possibility. 

3.  Criteria for feeding locations – What do you need to distribute food safely, humanely, and compassionately?  For example, bus line, sinks for hand washing, etc.

4.  What does success look like to you in 6 months?
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Locations and Meals Provided
Where would you like to distribute food? 

· Southside Moore Square on Saturday(s) and Sunday(s)

· Moore Square: Near Public Transportation 

· Moore Square: Continuity of location

· Moore Square Area 

· Close to Bus Station (Moore Square)

· Salvation Army building/facility 
· Wherever There is a Need

· Government Facilities/Property/Land 

· Weekend Gap 

What do we need to distribute food safely, humanely and compassionately? 

· Restrooms 

· Hand washing  

· Sanitation/Trash

· Shelter/Facility 

· Safe Location 

· Tables/Chairs 

· Downtown area

· No Restrictions on who can participate 

· Near Moore Square Transit 

· Familiar Location 

· Community Access

· Engagement 

What does success look like in six months?  

· Coordinated efforts of all groups  

· Inclusive of all service providers 

· Safe locations and sanitary location 

· Centrally located 

· Dignity and Respect 

· City/County Government and Private Partnerships 

· Visible 

· Nutritious  

· Continuity of Services 

Task Force Meetings 

· Meeting One: Ground work and sharing community responses 

· Meeting Two: Assets and challenges 

· Meeting Three: Review of data and suggestions for recommendations  
Assets  

· City of Raleigh Property and Facilities 

· Wake County Property and Facilities 

· Churches in the Downtown Area 

· Comprehensive List of Potential Sites 

· Parks and Park Facilities 

· Wake County Public School System Facilities 

· Current Food Distribution Sites 

Challenges 

· Long term funding support

· Perception

· Get people aware on a broader perspective and integrate into the community people do not know or understand the reality of the issue

· More gentrification in the downtown areas as economy changes

· Infrastructure 

· Insurance

· Who will be the lead

· If you are hungry you welcome… many places have limitations

· Needs to be political so there will be action

Task Force Recommendations /Recommendation 

Open a Temporary Food Distribution Facility in the Moore Square Area:

Everyone working together to make this successful.   

Temporary Food Distribution Facility as Short-term Recommendation 
City of Raleigh 

· Location is 215 South Person Street 

· 3200 Square Feet 

· Meets all citizen driven priorities for 2013 

· Meets all themes captured from the community

· Meets the citizen driven priorities for 2012 

· Locked area for safety and security 

· Open on Saturday and Sunday only 

· City will try to partner with community to assist with providing: table, chairs, supplies, and volunteers for community day beautification project. 

Temporary Site Location
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Temporary Food Distribution Facility   

Across the Street from Moore Square Park 
· Restrooms  

· Hand washing 

· Sanitation / Trash 

· Shelter/Facility 

· Safe Location 

· Tables/Chairs 

· Law Enforcement Support 
· No restrictions on who can participate 

· Near Moore Square Transit 

· Familiar Location 

· Community Access 

· Engage the community 

· Safe and Sanitary 

· No facility cost for service providers 

Themes this location meets 

· No restrictions on who can participate 

· Near Moore Square Transit 

· Familiar Location 

· Community Access 

· Engage the community 

· Safe and Sanitary 

· No facility cost for service providers 
Budget Estimates for Temporary Facility
	Acct Code
	Account
Description
	FY14 Construction
	FY 14 Operating
	Budget Text

	700010
	Office Supplies
	
	$ 100.00
	Basic supplies for facility

	701010
	Operation & Maintenance
	$ 19,000.00
	$1,380.00
	General program supplies including, 30 tables, 200 chairs, 10 - 32 gallon trash cans, trash liners/ replacement for chairs/tables

	706010
	Small Equipment
	$ 2,000.00
	0
	4 Picnic tables for outside seating

	708900
	Contractual Services
	
	$ 45,400.00
	35,000 - Security for facility; cleaning contract for facility 10,400.00

	714030
	Repairs & Other Equip
	.$ 90,000.00
	$ 1,280.00
	Funds for construction costs to bring the building up to code.  Funds for minor repairs for operating budget.

	701040
	Cleaning supplies
	
	$ 300.00
	cleaning supplies such as brooms, plungers, towels, mops, buckets

	713010
	Natural Gas
	
	$ 1,440.00
	$120 per month based on $17.50 facility fee and average usage of 70 thermos per month ($120*12)

	713010
	Electric Service
	
	$3,600.00
	Average usage of 2050 kwh per month totaling approximately $300 ($300*12)

	779210
	To 310 W/S Reimbursement
	
	$4,500.00
	Water/Sewer Fees associated with impervious services ($375*12)

	
	Total
	$ 111.000.00
	$58,000.00
	


· This will be a partnership between the City and non-profits, faith based organizations and other agencies that distribute food. 

· Work to secure donations to assist with funding through the task force members.  

· Plan a community day to help beautify the facility with full partnership. 

Next Steps  
· Request funding from the city, possible donations for table, chairs, supplies, and other items needed. 

· Hours of operation:  Saturday / Sunday from 9:00 – 6:00 p.m. 

· Parking lot and facility would be locked and secured overnight as it is currently 

· Continue to engage the task force with meetings about the food distribution center. 
Recommendation additional “Care Points” 
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Implement a Broad Communication Effort

· Awareness and Educational Campaign 

· Raleigh Television Network Educational Opportunities 

· Engage other Media Outlets 

· Creation of a Resource Guide 

· http://www.seattle.gov/humanservices/emergencyservices/docs/GuideMeals

 HYPERLINK "http://www.seattle.gov/humanservices/emergencyservices/docs/GuideMealsHomeless.pdf" \t "_parent" Homeless.pdf
· Budget: 

· This is estimated at about seven thousand dollars for the public campaign.  

Long Term Plan 

· Awareness and Educational Campaign 

· Raleigh Television Network Educational Opportunities 

· Engage other Media Outlets 

· Creation of a Resource Guide 

· http://www.seattle.gov/humanservices/emergencyservices/docs/GuideMeals

 HYPERLINK "http://www.seattle.gov/humanservices/emergencyservices/docs/GuideMealsHomeless.pdf" \t "_parent" Homeless.pdf
Consensus of Task Force
· Short Term:

· Indoor Temporary Food Distribution Facility across the street from Moore Square Park 

· Establish additional Care Points 

· Implement Educational and Awareness Campaign

· Allow food distribution to continue at Moore Square sidewalk/park until food distribution facility is approved and open
· Long Term: 

· Ten Year Plan – “One stop shop” center recommendations within the next six months. 
Ms. Youst concluded talking about possible partnerships for the Ten Year Plan.  

Dr. David Smoot, 8305 Meadow Ridge, 27615, Chair of Wake/Raleigh Partnership to End and Prevent Homelessness stated he is a member of Downtown Church and thanked everyone that worked with him on the task force, the people willing to give time in the parks, and RPD for their involvement.  He explained the Partnership’s involvement has been about the Ten Year Plan.  The aspect of this is looking at housing, education, and employment, engagement, support and services.  They are about engaging individuals for broader services.   He pointed out the facility that Staff has found really offers some good possibilities.  It is a way people can come in out of the whether.  This will allow proper agencies to better serve the individuals that will frequent the facility.  This gives an opportunity to have a more permanent solution to the problem.  The Partnership is very eager to show their support to what has developed from the Task Force.  They do give strong support to the resolution that was articulated by Ms. Youst.  They are also very interested in a coalition of agency providers and faith groups as being a part of the system it will take to make this work.  It is a wonderful facility and has great logistics for being centrally located but there still is a need for coordination.   The Partnership would like to work with City Staff to develop an RFP that could go out to a service provider that would be interested in providing the coordination and the scheduling it will take to Staff everywhere with volunteers.  
Mr. Odom stated the total budget is $111,000.00 and another $58,000.00 amount.  He questioned if this included all the services Dr. Smoot spoke about.  Is coordinating and involving other parties additional costs and has the County stepped up and said they will pay for part of this? His concern is the City has recently made a big investment in the area and what impact this will have.  
Mr. Howe stated the County was an excellent partner in the development of the recommendations. They had a representative at all the Task Force meetings and the long term recommendation is the most important and everything else is a temporary solution.  He stated the County stated they are unable at this time to provide any financial assistance for any of the temporary solutions other than offering three care points, various parking lots, other county facilities, etc.   
Ms. Baldwin pointed out that Wake County indicated a willingness to contribute financially on the long term plan.  
Mr. Howe stated there recommendation is to try and put an end point on the development of that plan so they can respond to the community in a timely way.    

Mr. Stagner questioned whether the County had specifically signed up for anything.  
Mr. Howe stated the County’s intent is to be involved but they have not committed to anything specifically.  All indications are is the County sees this as an important solution.  
Ms. Baldwin stated she has received assurances from the County that they are committed to a long term solution.  

The group discussed extensively ways this project could be budgeted.   

Mr. Odom questioned whether any consideration has been given to having all of this together at one location.  

Mr. Howe stated they have explored the possibility of using the existing shelter but the County Staff made a really good point.  There are completely different populations that use the shelter versus those coming for meals.  He explained more than half of the people coming for meals are not homeless and are not eligible to receive the same kind of services they would receive from the shelter.
Ms. Baldwin stated this is not a site suitable for women and families.
Mr. Stagner asked where this stood with the current ordinance and how it is affected.   

Mr. Howe stated this would not affect the current ordinance.  He pointed out the parks are available for this to happen but they do ask that the people serving to get a permit.   There is no recommendation to make any change to the ordinance. 
Ms. Baldwin clarified that the ordinance would not be in effect until the facility is opened.   She stated they will continue status quo until the facility opens.  
The group briefly discussed the Resource Guide.  
Mr. Stagner questioned how this would be produced. 

Ms. Youst stated the Public Affairs Department would produce this unless they could find donations.  They have not found additional public funding for this.  

Mr. Howe briefly explained how this would be budgeted.  He pointed out that City Staff has been working with WAMM to develop a calendaring web site so these care points can be scheduled online.  They are hoping this will be a great tool to use to coordinate.  

Mr. Weeks thanked the task force for all of their assistance.  He thanked Mr. Smoot for his agency and participation as well.  He commended all parties for their participation in this process. 
Ms. Baldwin asked who they in vision soliciting donations.  Is this going to be something the City would do?  

Ms. Youst stated she hopes the community, the City of Raleigh, churches, and other organizations will step up.  In her opinion she feels they will see the partnerships step up.  They all wanted to make sure the Committee was okay with their recommendations before going to far down the road.   
Ms. Baldwin asked what the timeline is for this project, the construction, and opening of the new building.  

Ms. Youst stated Staff is looking at early spring.  This is information received from the architects.  They will have a more firm bid process through construction after the next Council meeting.  
Mr. Odom stated this is always a hard issue to speak negatively about because the media and public can get all flamed up and may make comments to the effect that they don’t want to feed people and this is certainly not the case.  They are all in the Human Services Department.  He pointed out he does know the City just made a huge investment in buying a piece of property on the Moore Square Property so that they could make a huge investment of Raleigh and Downtown and he wants them to think about how the location may negatively affect their investment that was made.  He stated people don’t like to talk about this but it is just a fact in life.  He stated there is no doubt he is in support of this but he wishes they had found another location.  He reiterated he is in strong support.  He stated he is disappointed the County did not participate.  He pointed out in 1993/1994 the City gave the County $750,000.00 to build a homeless shelter.  He stated he wonders where the funding is coming from and should they take this from the Arts budget.  
Mr. Howe stated they will have a budget recommendation at Council.  
Mr. Stagner clarified that the temporary location is not going to be permanent.  
Mr. Howe stated the location is not permanent.  He explained the City purchased the property as a development site and they are thinking this will happen in the neighborhood of 2 to 5 years. This will be a temporary solution while the permanent solution works its way through the budgeting and construction process.  They are hoping in five years there will be a permanent solution and there will be an opportunity to turn this property over for its original intent.  
Mr. Stagner asked if they would see this as a budget note and be worked out as a budget process. 

Mr. Howe stated Staff will have a budget recommendation for the Council if this is approved.  He pointed out the additional ongoing expense will be in the proposed budget coming forward.  
Mr. Stagner asked if there is any chance to get Wake County on board.  
Mr. Howe stated Staff will keep asking.  

Ms. Baldwin stated she feels Mr. Odom’s point is a valid point.  She feels this is something to address in the long term solution.  

Que Brown, 2501 Avent Ferry Road, Raleigh, NC (Supporter) (The Reality Project, rallies and marches are held to represent the Homeless) stated he would like to thank the Committee.  He thanked the group for the last time and pointed out there were a lot of emotions involved.  He expressed deep concern for awareness and what homelessness really is.  It is a beautiful thing to see people come together like they are now.  He expressed concern about the knock out gang.  He stated a homeless person was killed by this type incident.  This is to say the homeless have so much to deal with in the community.  He stated they need a lot of things but the most important two needs are being fed and protected.  He stated the fortunate are the solution.  He stated when he has worked with the homeless in Raleigh RPD were very respectful.  He stated the Reality Project is about awareness.  
Reverend Hugh Holloway, 615 Quarry Street, Raleigh, NC stated this is a very different meeting.  He is thankful for the task force bringing all of this together.  He is concerned about asking the public to fund some of this but they are pleased with the recommendation of the temporary location.  They are also pleased that Wake County has said they will participate for the long term funding.  In the long run this has been a story about food but he does not feel this has been about food.  This is a story about the needs of the citizens of Raleigh who happen to live outside and just as important as the needs of the citizens of Raleigh who happen to live inside.  The question is will the City of Raleigh step up and take care of the needs of all of its citizens.  
Rick Haraway, 1700 Holt Place, Raleigh, NC, 27607, Regional Director of Catholic Charities and has served on the Board for Raleigh Wake Partnership to End and Prevent Homelessness, stated he just wanted to commend the City Staff.  There leadership has been fabulous in the whole process of bringing together a diverse group of people and coming up with a recommendation that was unanimously supported.  He commended Wake County for putting in a million dollars in support of the Partnership for agencies that are already serving the homeless. He hopes they will step forward in the long term solution.  He feels the key to this is not the short term solution that is most immediate.  The key is the long term solution and having a 24-hour stabilization center.  He commends the City for stepping forward in this process and taking leadership to put the proposal forward and he hopes the Council will support this.     
Ms. Baldwin stated 3 months ago when this room was full of angry people it was a very uncomfortable meeting but a necessary meeting.  She pointed out when she sees what has happened in 3 short months they have made a lot of progress.  She feels this is a valuable lesson learned but not what they can do as a community but also what they can do by tackling difficult questions and complex issues.      
Mr. Odom moved approval of Staffs recommendation Mr. Stagner seconded the motion.  It was put to a vote that passed unanimously.  
The Committee recommends upholding Staff’s recommendation as follows:

Short Term Goal:

· Open an indoor Temporary Food Distribution Facility across the street from Moore Square Park 

· Establish additional Care Points 

· Implement Educational and Awareness Campaign

· Allow food distribution to continue at Moore Square sidewalk/park until food distribution facility is approved and open

Long Term Goal

· Create a working group consisting of City, County and Ten Year Plan to End Homelessness representatives to develop a capital plan for consideration by the City Council and County Commissioners within 6 months to develop a solution for Strategy B.

· Strategy B is part of the Ending Homelessness Ten Year Action Plan that identifies a one stop shop for individuals and families who are at risk for homelessness who need a comprehensive serve approach. 

· Ten Year Plan – “One stop shop” center recommendations within the next six months. 
Ms. Baldwin stated last meeting she had done something prematurely.  She pointed out that she had thanked Councilor Stagner for his service at the last Law and Public Safety Committee meeting.    She thanked him for his commitment to the City Council and the Law and Public Safety Committee and his service.  
Adjournment:  There being no further business the meeting was adjourned at 3:58 p.m.

Daisy Harris Overby 
Assistant Deputy Clerk

11/26/2013  
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