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Chairperson Baldwin called the meeting to order at 4:00 p.m. and the following item(s) were discussed with action taken as shown.  
Item# 13-09 Municipal Service District – Expansion Policy (6/3/14) - Chairperson Baldwin asked Staff to give the Committee some background on this item. 

Chief of Staff Buonpane stated during the June 3, 2014 City Council meeting there was a request to increase the tax rate over several years in the Municipal Services Districts (MSD) and expand the boundaries of the districts.  Council had questions about expanding the boundaries and the item was referred to Law and Public Safety.  He stated the Council has to set the tax rate.  He pointed out there are representatives present from Hillsborough Street Community Service Corporation (HSCSC) and they manage the Hillsborough Street District.   They are here to answer questions about their intent to expand the boundaries.  

Ms. Baldwin questioned whether they currently have a policy related to expansion.  

Mr. Buonpane answered in the negative.  

Mr. Odom stated he has 2 questions do they extend the BID upfront or do they add to it.  He questioned how often this is done and referred to the Downtown District as it relates to how often the BID is redone. 

Ms. Baldwin pointed out the Downtown BID was expanded before Mr. Odom returned to City Council.  She asked if anyone was present from the Downtown Raleigh Alliance (DRA). No one was in attendance.  
Mr. Buonpane briefly talked about the history of the BID for the Downtown District which is managed by the Downtown Raleigh Alliance (DRA)  He stated there were two overlapping areas as 2 separate service districts and 2 different boundaries  that were combined and became 1 Municipal Service District (MSD) in 2007-2008.  
Ms. Baldwin asked the Hillsborough Street Community Service Corporation (HSCSC) to talk about the process for expanding their boundaries and their intent as it relates to the expansion.  She pointed out she feels there has been a lot of confusion about who was excluded and why they were excluded as well as who was included and why they were included. She also wanted to hear about the services being provided to the new areas.  
Jeff Murison, 4734 Altha Street, 27606-1769 stated to finish the intro they were before Council on June 3, 2014 and Council approved their territory and reauthorized the territory that had been in effect.  He stated there is no sunset again. The original territory is the current territory and the tax rate was increased.   He stated the services are as follows:

· The Clean Safe Program – Program Manager out 5 days a week to pick up trash, removing graffiti, reporting broken lights, engaging with panhandlers, etc. 

· Maintenance Beautification Projects 

· Economic Development Programs

· Marketing Promotions/Special Events
Ms. Baldwin asked what the current boundaries are. 
Mr. Murison stated the current boundaries start on Morgan Street by Charlie Goodnights Comedy Club down Hillsborough Street East and West all the way to the beltline.  On the north side it basically includes commercial properties that are facing Hillsborough Street.  He pointed out on the south side they go south to the train tracks most of this distance minus North Carolina State University (NCSU), and a couple of small areas that are not included sort of behind the YMCA.  
Ms. Baldwin questioned what boundaries are being proposed. 
Mr. Murison pointed out there were 2 substantial additions Hillsborough Street by the Bell Tower and Cameron Village in which they call connectors and 2 new residential buildings on Clark Street basically to create activity between Hillsborough Street and the Cameron Village shopping area.  He stated there were a few minor properties added and they were parking lots.  He stated the second area was between the east sides with Morgan Street connecting from that bend where it turns towards downtown down to Saint Marys Street.  He stated David Diaz (DRA) has stated they may come out one more block to Saint Marys. He does not feel they would ever want to go beyond this.  He pointed out with the connectors they connect to major destinations that are major thoroughfares and would benefit from the clean and safe program.  The can all benefit from the above mentioned services.  

Ms. Baldwin questioned the rationale in determining who remains and who would be removed from the destination.  

Mr. Murison stated they started by looking at the streets in there and both sides of the streets so the services would be distributed equally on both sides and they evaluated the revenue that would come in by including those areas and to make sure it wasn’t going to cost more to include them and this proved positive and from there they discovered the need for the extension of services.  

Ms. Baldwin questioned if this was done through outreach. 

Mr. Murison answered in the affirmative. 
Joseph Whitehouse, 6109 Iris Drive stated it was done through the different CAC’s and the public. 

Mr. Maiorano asked what type of feedback was received from the outreach efforts. 

Mr. Murison stated for the most part it was positive but there were definitely a handful of owners that had different range opinions and it wasn’t universal by any means.  It wasn’t explosive either.  There were some people that really wanted to be included and there were some that asked questions and wanted more information. 

Mr. Whitehouse pointed out primarily the negative comments were from the residential property owners.  He feels they were strongly opposed to this. 

Ms. Baldwin questioned if during the course of this or in the evaluation process was there anybody identified who should come out or were they removed and were others who were not happy with it left in.  She stated this is the part they are struggling with and she thinks that people feel there are some inequities in this.  

Mr. Murison stated there was one parcel that requested being removed and that was Councilman Stephenson. 

Ms. Baldwin confirmed that this was requested and not the HSCSC’s suggestion.  
Ralph Recchie, 311 Heidinger Drive, Cary, NC 27 stated they recommended that they follow zoning lines and that is why it goes back a little further or less far back from Hillsborough Street. This is how Stanhope was left out.  He pointed out when they were looking at the extension they were trying to avoid the R-6 zoning, single family neighborhood. Most of what they were proposing was some kind of commercial zoning so anything they proposed would have fallen under the same guidelines and principles. 
Ms. Baldwin confirmed this was all done by the Zoning Code. 

Mr. Recchie stated this is how it became the proposal.  He stated whether this is right or wrong he does not know. 

Mr. Maiorano asked if there was additional evaluation after they looked at this from a zoning perspective to determine what the use was. 
Mr. Recchie answered in the negative.   He pointed out they really did not want to evaluate on that because it can change from time to time.  He briefly talked about zoning throughout the area. 

Mr. Whitehouse stated it was important to make it all contiguous.  
Mr. Maiorano asked when they went through the outreach process if they heard the one parcel requesting removal were there other parcels requesting to be removed that were not included in the expansion. 
Mr. Murison stated yes there were some parcels east of the territory in the Morgan Street area that requested to be removed.  This was after the Board made the decision about the other property.  

Mr. Maiorano asked was there any consideration to grant those property owners the same exclusion. 
Mr. Whitehouse stated they were clearly concentrating on making everything contiguous versus the doughnut wholes they discussed.  It became more problematic in that sense. 

Ms. Baldwin questioned how they are defining residential. She questioned the difference in a single family home versus a townhome that’s owner occupied or a condo that’s owner occupied. 

She stated if you have a home and you own it this seems a little discriminatory to say if you live in a condo you can pay but if you live in a single family home you can’t.  She wanted to know the precedent behind this.  She stated it sounds like an equity issue and because the DRA is not here she does not know if they have had the same issue.  It would seem less likely because there are fewer single family homes downtown. 
Mr. Recchie reiterated the fact that they followed a zoning line. They are not following a use and are not singling out those people.  They are looking at this on a colored map for what makes sense for being put in.

Mr. Murison pointed out all properties in a MSD benefit in different ways and at different times but they all benefit by having a clear better managed space.  He explained there is historic industry about owner occupied residential properties.

Ms. Baldwin asked what the zoning is on the property that was excluded. 

Mr. Murison answered O-I. 

Mr. Maiorano confirmed this is the only property excluded.  He asked if the multi-family were larger users of the services the district provides. 

Mr. Murison stated he feels more services are needed. It certainly depends on the people living there. 
Mr. Maiorano asked how (HSCSC) engages members within their BID and how they communicate to the public as well as what resources are available to them. He also asked if there is a mechanism in place so that the public may communicate back to HSCS given concerns or observations they may have.  
Mr. Murison explained they have monthly board meetings that are open to the public.  There is a public input section at the beginning of every meeting.  There are a number of committees. There is a residential, merchant, and student committee with stakeholders involved as well.  They also have an email group that they share with their stakeholders and 300 parcels and hundreds of businesses. There is a very extensive engaging web site which creates very extensive communication.  He stated they have an annual meeting involving the CAC’s and Homeowner Associations to answer questions.

Mr. Odom questioned how many employees are covered under the BID. 

Mr. Murison stated there are 4 employees. 

Mr. Odom asked what revenue was generated in 2013.

Mr. Murison explained the budget for HSCSC was approximately $400,000.00.  He feels it will be closer to $500,000.00 this year. 

Mr. Odom questioned whether the townhouses and apartments downtown were incorporated in the (DHIC) BID. 

City Attorney McCormick answered in the affirmative and Ms. Baldwin agreed. 
Mr. McCormick stated they have to separate what they think is a BID or a bid realizing it is a private organization. Will it do a City in the case of Raleigh to District contracts with supervised services as Mr. Murison just spoke about people benefitting but the actual test is the proposed district is in need of one or more of the services, facilities, or functions listed in the old Statutes.
It is the actual test that you meet.  He stated he does not know how they would do a rebate because it is property tax money which can be done in North Carolina and he does not know what the plan is. 

Mr. Odom stated it is clearly over and above what they do as a City with fire, police, and others but this is over and above to make it better.
Ms. Baldwin asked for a show of hands to show who wanted to speak from the public. 
Susan Adley-Warrick, 128 Ellington Oak Court, 27603 stated she lives in a 12 unit townhouse complex within the curb on Morgan Street which is zoned O&I since it was built.  The use has been residential.  She expressed great concern of change in development.  She feels it is interesting that Mr. Murison raised the question about whether it is possible for the BID to extend their rebate.  She appreciates the gesture of offering a rebate to homeowners.  She stated it was extended to owner occupied townhomes as well as to owner occupied single family residents.  She cannot understand why not to condominiums.   She questioned whether this area has a need that is greater than other areas in the City. She briefly explained their budget.   She expressed great concern of accountability when the decisions are in the hands of a private board and she has some hesitation.   
Ms. Baldwin pointed out there is Council on the board as well as 2 representatives appointed by Council that provides an overview of financial involvement.  

Ms. Warrick stated she appreciates this and feels everyone on the Board has excellent abilities and character but she feels it is still good to try to build in some kind of process by which the voters have options. 
Ms. Baldwin questioned what she is asking for.

Ms. Warrick stated as the policy is being developed she feels there are things that could be fashioned in order to make this more democratic and more of an open process.  

Stephen Guth, 10A Enterprise Street stated he owns this property and lives here and it has five other apartments.  He likes the doughnut holes and does not see a problem with them.  You have residential and you have business.  He feels they have provided a good job on Hillsborough Street and this is as far as they need to go and if they want to go out further they should go out on their own.  He feels all residential properties should be excluded.  He mentioned the budget of $500,000.00.  He questioned how many hours are worked and what the salaries are.  
Lyle Adley-Warrick, 128 Ellington Oak Place, 27603 stated he serves as the treasurer for the Board of Directors for the Ellington Place Homeowners Association.  He pointed out the question of doughnut holes was raised and they realize if their complex were to be excluded it would possibly be a doughnut but they are not asking for this.  They are questioning the wisdom of expanding the existing BID.   He submitted the following resolution into the record:
WHEREAS, Raleigh City Council will consider expanding the Hillsborough Street Business Improvement District (HSBID) to include several adjacent areas, including major portions of the West Morgan Neighborhood; and

WHEREAS, the area of the proposed expansion would affect the Ellington Place Home Owner Association, representing the owners of twelve single family townhomes at Ellington Oaks Court; and

WHEREAS, if included in the HSBID, the property tax would increase by an average of $262 in FY 2014-15 and FY 2015-16, and by $314 per year thereafter, based on the current assessed valuation; and

WHEREAS, the HSBID is designed to benefit retail businesses primarily or exclusively; and

WHEREAS, we do not believe that the proposed activities of the HSBID would improve safety or cleanliness in this neighborhood, or the value of our properties; and

WHEREAS, the boundary of the proposed HSBID expansion has already been modified to exclude the One Fifty St. Mary's Homeowners Association at their request; and

WHEREAS, an individual residential property from the HSBID has also been excluded at the owner's request; and

WHEREAS, the goodwill expressed by the Hillsborough Street Community Service Corporation in their policy adopted May 22, 2014, to rebate special taxes collected on owner-occupied single-family homes and townhouses is acknowledged; but they would have the authority to rescind that resolution in future, while the HSBID could go on in perpetuity.

THEREFORE, the Board of Directors of Ellington Place Home Owner Association is opposed to the expansion of the HSBID to our neighborhood.

The Board of Directors of Ellington Place Home Owner Association voting August 17, 2014

Joshua Whiton, 
President Colleen Simon, 
Vice President David Farrell, Secretary

Lyle Adley-Warrick, Treasurer
Vicky, 801 W. Morgan Street, stated expanding this for marketing and festivals is a real need to them because they are already hindered by the festivals and events.  She expressed great concern relating to the activity and stated she can barely function as it relates to deliveries because of the events. She pointed out lots of her neighbors have sent emails stating this area is a safe area and a very well kept area and they don’t see a need to be included. They are asking to be excluded. She does not see a need to be included. 
Bryan Anderson 109 W. Aycock Street stated he is representing 2 Homeowner Associations. The West Condominiums Owners Association and The Dawson on Morgan Condominium Owners Association.  He submitted the following:

October 13, 2014
Dear Members:










Over the past several months, the Raleigh City Council has been debating an expansion of the Hillsborough Street Municipal District, and extending the contract already in place with the Hillsborough Street Community Service Corporation. The reporting of this process by the News & Observer has made the homeowners and residents of the downtown Business Improvement District, which is administered by the Downtown Raleigh Alliance, aware of several facts that they previously had not been cognizant of.

The Downtown Raleigh Alliance is a public-private partnership, with a yearly budget of almost $2,000,000, funded predominantly through an additional property tax placed on downtown property owners.  Some of the services provided by the DRA include a 'clean sweep' trash pickup and 'ambassador' safety programs. While exact information is difficult to come by, it is estimated that downtown residents (excluding apartment only buildings such as Hue) pay upwards of 10-15% of that $2,000,000 budget - a significant portion of the total amount.

Unfortunately, our residents pay for these programs and services twice. Once, through the additional tax, and a second time, through their monthly Home Owner assessments. These assessments and the HOA budgets have specific line items for both security and exterior maintenance - to include everything the DRA supposedly supplies. So, in effect, we are really paying twice, and generally, only getting the service once {through maintenance scheduled with our management company).

When the Downtown Municipal Service District (and ORA) came into being in the last century, downtown Raleigh desperately needed the services that were created by the organization.  The downtown pump needed to be 'primed'. With the success of downtown and Glenwood South, that need is much less evident today, and indeed, the extra layer of tax (for the Downtown MSD) should perhaps be done away with completely.

In light of Councilman Russ Stephenson requesting that both his personal and business property be exempt from the Hillsborough Street Community Service District, and the recent request to Council by the owners of 111Brooks Ave, the 100+ property owners (and voters) within The Dawson at Morgan Condominiums, located at 317 W Morgan Street, ask that the complete City Council discuss exempting our property from the Downtown Raleigh MSD and tax.

We thank you for your consideration, and look forward to your timely response.

The Dawson on Morgan Condominium Owners Association Inc.

West Condominiums Owners Association Inc.

He asked that the Committee not be discriminatory toward single family residents or the single people that live in condominiums.  There are 795 units downtown.  He pointed out a decade ago Downtown needed help bad and Downtown has come a long way since then so perhaps an incubator doesn’t need to be there and that’s a different subject matter for a different time but if they reduce the tax provided the homeowner and industrial owner can get out of paying an additional tax he deserves the right to be able to do this.  He does not have a formal policy that allows him to do it.   
Mr. Odom stated he heard this was forever and that can’t be true.  
Mr. McCormick pointed out the Council chose to do a five year period to see how it works. They have the option of continuing but at any time the Council can determine they no longer need a district. It is a procedure to get rid of the entire district.  It is also a procedure to find that any particular property or properties are no longer in need of these services and they can call a hearing and remove those properties.  If a hearing took place for this purpose of removal it would not take effect until the next fiscal year.    

Mr. Odom stated he would like to see more numbers on the dollars this is used for to see if there are gaps and what the entire services don’t cover.  He did not know that 25% is coming from all the City of Raleigh. He is very interested to research this.  

Ms. Baldwin pointed out the Economic Development Project is $100,000.00 and that is what they agreed to. 

Mr. Odom stated they may have agreed and he may have voted for this but he does not remember that. 
Chairperson Baldwin stated the Downtown Raleigh Alliance (DRA) has been very open with spending. She is the liaison for DRA.  She stated Councilor Crowder was the liaison for HSCSC.  She does not see it being a problem to get that information.   She stated she would like for Staff to research what other communities in North Carolina are doing and whether they have policies or not.  She would like to know who is included and who is excluded and how this is decided.  This would be helpful on basis of comparison.  She stated in pulling together a policy she thinks it would be helpful to provide some direction to the Staff and the policy will have to come from the City Attorney’s office.

Mr. McCormick stated he would be happy to do this and would need to know what policy is desired. 

Ms. Baldwin stated she is not so sure that Mr. Odom is ready to move forward because he wants to take a look at the numbers.  She has personal concerns about exempting single family homes but not exempting condos and townhomes.  She feels you are all in it together or you are not and this is a problem for her.  She feels if townhouses and condos were taken out to the bid downtown you essentially kill the DRA in the BID so she is not sure she is in favor of going that route. 
Mr. Odom stated his point in the budget it is supposed to be 2 organizations, the (DRA) and the (HSCSC) can’t survive without the BID money something is not right. He explained the BID money is supposed to be spent on the individuals whether it is business or condos or whatever. 
Mr. McCormick pointed out if they are going to make a request from both groups he believes that (DRA) may actually provide some services outside of the District which is fine because they can do this as long as they are not spending City tax money.  

Mr. Maiorano stated if they are going to embark on developing a policy he feels an element of the policy needs to provide greater guidance on how the boards are evaluating properties that are exempt from that so that the board is not left in a position of having to determine with its own discretion where properties may be appropriately excluded in what might have to be kept within. 
Particularly since under the circumstances what seems to be driving this is one incident that would probably be a difficult situation to put either of these boards in.  He would feel they would want to evaluate carefully as a City on how to approach such decisions. 
Mr. Odom stated the original BID that was downtown and he still would vote on the bids he feels the bids work.   You have to operate them constantly.  This is why he wants to see how the money is spent in that direction and it has to be fair to everybody.  

Ms. Baldwin stated she would like to ask Staff for the information requested by Mr. Odom.  She also wants both Downtown Raleigh Alliance (DRA) and Hillsborough Street Community Services (HSCSC) to   attend and respond to any questions.  Staff is do research on what other areas are doing to determine in their BID. Look at what type of guidance they could offer determining boundaries. There could be several options. She would also like to look at how they weigh residential property in the BID.  She now has a much better understanding of how it was done looking at the zoning. She stated they might want to talk with some consultants to see if this is the best practice.  She would like to know what the best practice is.  There will be some research involved to determine the best practices.  She reminded the group to keep in mind what the General Assembly says they can and can’t do. In other words keep the law in mind.    This is still an open issue to be considered at the next meeting.  It is important to move forward and get this right.  The item was held in Committee. 
Item# 13-10 School Crossing Guard Policy 6-9-14 - Chairperson Baldwin asked Staff to give the Committee some background on this item.
Chief of Staff Buonpane stated the Police Department is here with an update on the data on the school crossing guard policy.  This was included in the FY15 operating budget. Transportation Staff is here with information on the policy. 
Deputy Chief Perry (RPD) stated they are in the process of filling 11 new positions that were approved.  He pointed out it is not going as quickly as they would like for it to go.   

Mr. Maiorano asked if this is because of lack of candidates. 
Deputy Chief Perry (RPD) stated no it is because of the background process and the time it takes for the background process.  This is a bit tedious. Because of the interaction with children they are being very careful in the hiring process.  He stated one candidate actually had a warrant for his arrest so they are taking their time in choosing candidates. He believes they will be around 27 positions very soon which includes 2 existing school crossing guard coordinators that will manage some of the supervision.  They will be able to move through the interviewing process in a more streamline fashion.  He pointed out he did speak with the coordinator in place and they have all the positions, even the new ones covered.  He is confident these will be filled very quickly.  He briefly explained the hiring process. He stated they are looking at several candidates currently with the new NEOGOV system they are getting a lot of applicants and this is a very good thing. This is working very well.  He hopes to have them all filled by next month.  The 2 School Crossing Guard Coordinators will be on top of this to make sure everything goes well. 
Ms. Baldwin questioned whether any additional requests were received from other schools. 
Senior Transportation Engineer Niffenegger answered in the affirmative.  There were 2.  

Ms. Baldwin asked the name of the schools. 
Mr. Niffenegger stated it was Brentwood Elementary and Root Elementary.  He pointed out Wake County Public School System (WCPSS) declined to participate in any funding for the positons.  He pointed out Public Works’ role is to crunch the numbers.  He gave a brief history of the item and stated a while back his department was asked to come up with an objective. 
Ms. Baldwin asked when this was.  

Mr. Niffenegger stated it was 2007 or 2008. He pointed out whenever you do an analysis to be effective you have benchmarks that you set. He stated there were only 2 entities in the State that have a program and they were Charlotte and Greensboro.  They chose and copied Greensboro.  Greensboro had a robust form and Staff adopted it. The policy leans more toward conflicts. They require a very high threshold conflict for the City to expend revenue sources.  He briefly talked about volumes and scores.  He gave various examples on scoring.  
Ms. Baldwin asked Mr. Niffenegger to explain volume.

Mr. Maiorano asked if the policy from Greensboro was adopted verbatim or was it conceptual. 

Mr. Niffenegger stated Council adopted it in 2007. 

Ms. Baldwin stated one of her concerns they had all the schools on a waiting list and there was money in the budget but they could not meet the criteria.  She stated if schools are making this request and they have money budgeted than maybe the criteria are wrong.  The question is whether the criteria are too high and is it too difficult to meet this score.  This was raised because Councilor Weeks brought forward concerns from his community and also there were concerns from the Laurel Hills Community.  When you have these concerns raised they have agreed to fund these additional positions. It was asked that they look at policy to make a determination.    
Mr. Maiorano stated he appreciates and believe it appropriate that they develop a policy that creates criteria and they can have some structure and certainty around what they are trying to do and also a way to benchmark what resources they need to dedicate this.  He feels the policy has a challenging environment that applied well. He stated they don’t really know what the true volume will be because there may be hesitation from parents to let their kids walk because they don’t feel safe in the neighborhood, because they don’t have  the assistance of a crossing guard or sidewalks or walkability or other things.  In the midst of trying to promote walkable neighborhoods and safe neighborhoods the question is what is being done to ensure the infrastructure is there to reach this result. He feels this is an element of that.  Having visited a number of schools he feels the schools are doing their best to augment the services that the crossing guards and police are providing by putting their teachers in situations that he feels are beyond the call of their duty.  This creates potentially unsafe positions for them or unpredictable outcomes for the students.  Mr. Maiorano stated he can’t imagine what would happen in that setting.

Ms. Baldwin pointed out this is not legal.  She stated there are a limited number of points for sight distance. 

Mr. Maiorano stated they are fortunate they have put this policy into place and effectively kept our kids safe.  His concern is they are getting denser and school populations are increasing, the neighborhoods are getting more challenging and they have issues like traffic calming measures being sought in many neighborhoods. To have a 35mph in a school zone is surprising. This is an element of a bigger look.  If they are really serious as a City about assuring that they are promoting walkable safe neighborhood environments that they need to take ownership of this and be proactively thinking about how to promote and achieve this even if there is some objective matrix.  He expressed great concern for the safety of the children. 
Mr. Odom stated he is for crossing guards for any and every school in Raleigh.  Make it happen at any school that wants this.  He stated he knows some don’t agree.  He questioned whether they are here today to redo the policy. 
Ms. Baldwin stated she feels Council’s fear was by allowing the 11 schools crossing guard positions all the schools would request them.  This has not happened. 

Mr. Niffenegger stated recently a request was withdrawn.  He explained after speaking with a principal at a certain school and stated they have a new traffic plan and students would not be walking to school.  

Deputy Chief Perry stated they might need to get some information from the ground folks at the schools, like teachers who can shed some light on the subject. 

Mr. Maiorano stated he feels this is an outstanding idea. 

Mr. Niffenegger stated they consistently see teachers trying to protect the children and they want to protect the children that go to their school.

Mr. Maiorano asked if there was ever any engagement with the school board as well as parents to involve them in developing a policy. He stated he knows they have declined the financial support but he would certainly think that they might have some interest because they are a stakeholder.  
Deputy Chief Perry stated he did not know. 

The group discussed extensively criteria,  scores, gaps, pedestrian points, speed limits school zones, vehicle counts, am and pm peaks, walkability, walkers, traffic, ingress, egress, pedestrian  x vehicular volume, evaluation, safety, sight limitations, resources, inconsistencies, possibility of policemen at the crosswalks,  drop offs, contained area, alternatives,  liability issues, policy, school engagement, policy development, parent involvement, walkability,  drop off, pick up, timelines, etc.
Ms. Baldwin stated when you are looking at criteria some of the things that are not on there are walkability and sidewalks. This can be inserted. 

Chief of Staff Buonpane stated he feels it does all come down to funding.  He briefly explained the policy that was implemented in 2007. The group had extensive discussion on City services.  
Mr. Maiorano stated they have to deliver City services and deliver them well.  The question is what are the needs and then they are to be filled by given the resources needed. He stated he will not count dollars over children. 
Mr. Odom asked where they go from here. What is the next step? 

Mr. Maiorano stated they are talking about evaluating a revision to the policy.  He feels there are certain pieces of information that would help in this discussion.  He pointed out that Deputy Chief Perry’s suggestion about boots on the ground is outstanding and he applauds Mr. Perry for taking the time and commitment to make sure this happens.  He would love to see beat officers in the neighborhood. He questioned whether RPD engages in any schools as it relates to going to the schools on any periodic basic during pick up and drop off times.  If not could they start and also use this as the information gathering effort.  He asked if this is something RPD does currently.  He stated he appreciates the presence at the high schools. 

Deputy Chief Perry stated they are doing periodic school visits.  He pointed out there are some schools they visit more than others.   He feels this is something they can do but it will take some time.  He stated he will ask for some time.  
Ms. Baldwin stated they should be doing a better job of communicating with the school system. 

Deputy Chief Perry stated he has a very robust relationship with (WCPSS).  He works very closely with (WCPSS) security and feels this can happen.  
Mr. Odom commended (RPD) for their work at the various high schools in the city.

Ms. Baldwin asked from a budgetary standpoint if they wanted to make changes that would impact the budget what kind of timeline are they looking for. This is a significant project.  What amount of time is needed? Because there were only 2 requests with one opting out they are not really in a budget crunch.  She does want to give a realistic amount of time to do this.

Deputy Chief Perry stated he can’t give a definite timeline but with the school resource officers and the school crossing guard coordinators, having an added position, and him being allowed the time to put this together he feels something can be established.   
Mr. Maiorano questioned whether the new position of school crossing guard position would be coming out of RPD’s budget. 
Deputy Chief Perry answered in the affirmative.

Mr. Maiorano stated he feels when Staff looks at this they are considering what RPD is doing currently and what might be a value add in increasing the engagement of the police department within the schools and neighborhoods. He wants to know what this would take and what resource dedication is needed.  He stated what they are looking for is a piece of a bigger puzzle, evaluating and deciding it, doing it right,  knowing  what the needs are, what they are trying to achieve, and this is what it takes to get it done. 
Mr. Odom stated he feel this can be done by the next budget cycle and this is ample time and he is pretty sure that something can be put on the table in the next 6 or 7 months. 
Deputy Chief Perry stated this is a more realistic concept. 

Chief of Staff Buonpane briefly explained departments will start formulating their budget in November and December and how many school guards and police coverage would be something the department would need to determine.   He pointed out the budget is presented in May. 

Chairperson Baldwin stated her question is if they have not had all schools requesting this aren’t they on pretty solid ground. She stated they need to keep in mind there would be a 7 million dollar budget shortfall next year because of the business privilege tax. Keeping this status quo might be the appropriate thing for now while they are evaluating it.  
Chief of Staff Buonpane briefly explained the analysis is contemporary to that time period because populations change and the number of walkers and school changes from year to year has to be considered. 

Deputy Chief Perry stated there needs to be some flexibility even with the schools that have already been approved it may be necessary to move from School A to School B and the flexibility is needed. 

Ms. Baldwin stated this would be held in Committee and asked Staff to communicate with her any changes.  She stated they have agreed to six months. 

Mr. Maiorano expressed great concern for receiving updates on the progress of Staff.  He stated he feels six months is too long.  

Mr. Odom suggested receiving email updates. He also stated he wanted it to be clear on where he stands on this issue.  He pointed out this would be all crossing guards at all schools in the City Limits. 

Ms. Baldwin stated from Mr. Odom’s standpoint that would be a budget note to be voted on by full City Council. 
Deputy Chief Perry stated he would report to the Chief and set up a meeting with the stakeholders and parents and make this happen and reach out to find out what is going on.  

Ms. Baldwin suggested that Staff come back with an interim report in 90 days to say where they are and with a final in 6 months. 

Deputy Chief Perry stated they have to get the new employees trained and he feels they can do this. 
Chief of Staff Buonpane stated before adjourning he would like to recognize Assistant City Manager Marchelle Adams-David. 
Chairperson Baldwin stated she should have introduced Ms. Adams-David and apologized to the group. 

The item was held in Committee. 

Adjournment:  There being no further business the meeting was adjourned at 5:50 p.m.

Daisy Harris Overby 

Assistant Deputy Clerk 
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