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The Public Works Committee met in regular session on Wednesday, July 11, 2001 in Room 201, City Council Chamber of the Raleigh Municipal Building Avery C. Upchurch Government Complex, 222 W. Hargett Street with the following present.
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Mr. Kirkman called the meeting to order.

Item #99-16 – Hillsborough Street Partnership – Design Elements.  This item was held in Committee from the June 27, 2000 Public Works Committee meeting to allow the Hillsborough Street Steering Committee to meet and further discuss recommendations for actions in support of strengthening area businesses.  The partnership has presented a report which is included in the agenda packet.

Ms. Carter indicated that Mr. Ed Johnson is present to present this report (attached) and is speaking as a member of the Steering Committee.

Mr. Johnson indicated he is representing the Hillsborough Street Steering Committee in this report and indicated it is very similar to the report the Committee saw approximately two weeks ago.  He indicated the Steering Committee was asked to speak to merchants in the area to discuss options and that report is being presented at this time.  Mr. Johnson, referring to item 1A in the report, explained that a number of efforts have been made to support pedestrian safety in the area that include the implementation of countdown pedestrian signals, illuminated push buttons/pedestrian heads, restriping of pedestrian walkways, new pedestrian crosswalk warning signs and new signage identifying North Carolina State University parking lots available for after hours parking.  He indicated these efforts are now underway not only on Hillsborough Street, but on Western Boulevard as well.

Mr. Johnson briefly explained the recommendations as outlined under Section B that includes short term actions that can be taken with City Council authorization.  These actions include parking changes to the south side of Hillsborough Street and include the addition of 24-hour weekend parking that would typically run from 7:00 p.m. on Friday night to 6:00 a.m. on Monday morning and would include holidays, as well as the expansion of the area available for Southside parking.  Mr. Johnson explained the Steering Committee recommendation is for City Council to authorize staff to draft a letter of support of these actions to the North Carolina Department of Transportation.  This action will effectuate a traffic ordinance change.  A-long with this recommendation the Steering Committee and administration will continue to look at areas that are currently reserved for CAT buses and NCSU Wolfline.  Mr. Johnson indicated at this point they are not sure of the opportunities that are available from these systems.  Mr. Carl Dawson is planning to go back and to look to see if they can squeeze a number of parking spaces out of these areas.

Mr. Johnson went on to explain recommended changes to parking meter time and meter location and at this time includes metered parking areas and loading zone areas.  He pointed out the merchants have a strong desire to make as much parking available in the area and also to make it safe  It will be necessary to do this on a block-by-block bases.  Options include shorter time periods on the meters, but to allow meters to be fed more than one time.  He gave as an example another option currently being used at the City of Charlotte where you actually approach a kiosk and purchase a ticket for the amount of time you need to park.  Mr. Johnson suggested it would be appropriate, prior to bringing these recommendations forward to City Council, to have the merchants and property owners to buy into these changes.  It will be necessary to take a holistic look at this option prior to coming forward with recommendations.  He feels the Steering Committee can get this information together in the next 2 to 4 weeks.

Mr. Kirkman indicated he has personally surveyed the area and has received a number of comments regarding the hours of enforcement, as some people have been ticketed at 7:00 p.m. at night.  It was his understanding that parking meters were no longer enforced after 5:00 p.m. and questioned are there areas that have longer time limits of enforcement with Mr. Johnson indicating he is not sure what it is along Hillsborough Street.

Mr. Kirkman indicated that the Committee certainly does not want spaces filled with students going to class.  These metered spaces should be kept available for businesses or folks with business on the University campus other than class.

Mr. Johnson continued the presentation regarding the option of a speed limit change from 35 mph to 25 mph.  He indicated the recommendation includes that if Council wishes to pursue a speed limit reduction it would be necessary to authorize the City Department of Transportation to conduct a study of traffic speeds and accident history that will support reducing the speed limit and to coordinate these study results with the North Carolina Department of Transportation to seek their concurrence on any recommendations for reducing the speed limit.  Mr. Johnson pointed out it may be better to do this study in September when school is back in session as he feels it would be necessary to wait until this time to have a more accurate study.

Mr. Johnson went on to address the option of additional side street parking area improvements parallel to Hillsborough Street.  Mr. Johnson explained in the meeting there was quite a bit of time spent with the merchants to convince them efforts are being made to secure a substantial amount of parking in the area.  Mr. Johnson pointed out on the map the areas of opportunity for parking along Hillsborough Street and side streets.

Mr. Kirkman questioned whether Mr. Johnson had any knowledge of future plans for the old A&P Store and Eckerds Store with Mr. Johnson indicating he does not know of any specific plans at this time; however, he understands the University is looking at these areas and feels a step in the right direction for the University is to make some of their assets available to the public.

Mr. Johnson indicated the remainder of the report focuses on the re-striping of Hillsborough Street with two traffic lanes and a center turn lane.  He explained the City Department of Transportation, the North Carolina Department of Transportation and the Steering Committee all feel the re-striping of Hillsborough Street is not the right thing to do at this time.  Traffic volumes along Hillsborough Street are higher per day than three lanes of traffic can handle.  The third lane will also create an unsafe situation for pedestrians trying to cross the street and this option is perceived as a step backwards in safety.

Mr. Kirkman indicated he felt this option would statistically destroy any information the North Carolina Department of Transportation could get out and feels unless there is some opposition to this, this item can be put to rest right away.

Mr. Johnson indicated there was one remaining item regarding parking enforcement in the area.  He indicated in looking at this and what came out on paper, this draft needs some wordsmanship.  Mr. Johnson pointed out there appears to be certain interest groups that are concerned about the current enforcement method.  He indicated the Steering Committee feels very strongly that whatever is done for parking enforcement in this area would be applicable city wide and not just along Hillsborough Street.  He indicated at this point he would recommend rather than “…the City Council “authorizing” the partnership to work with the Downtown Raleigh Alliance to review the approach of parking enforcement issues…” be reworded to indicate “…the City Council “encourage” the Hillsborough Street partnership…”  There were no objections.

Mr. Kirkman indicated he concurs and feels typically when something like this first starts many of the participants are over zealous and it becomes a game.  He is not sure this Committee should handle this particular option and it may be more appropriate to let administration work this out with the merchants.  The last thing he wants to do is get lax on enforcement.

Michael Ritchey pointed out if the Steering Committee can get the consensus with the merchants and the property owners they may be able to get a consensus on the meters and the parking times.

Mr. Kirkman indicated he agrees and unless he hears of situations where enforcement officers are standing there watching the meters he would rather let the merchants work it out among themselves.

Mr. Ritchey indicated during the last Christmas holiday if one were watching they would have felt parking officers were on roller skates as often as they came by and ticketed meters.  He feels this was a form of over zealous behavior on their part.

Mr. Kirkman, in conclusion, indicated he is comfortable with everything that has been recommended by the Steering Committee and believes that Mr. Johnson’s comments on the parking meter situation is flexible enough to allow some adjustment.

Mr. Congleton indicated he agrees with Mr. Kirkman and made a motion to support all recommendations as outlined in the Steering Committee report and to forward this report to the City Council.  His motion was seconded by Mr. West.

Mr. Kirkman indicated he hopes this is a step in the right direction and the steps taken following this will have a positive perception on behalf of the public.

A vote was taken on Mr. Congleton’s motion of approval that resulted in all members voting in the affirmative.

Adjournment:

There being no further business the meeting adjourned at 10:40 a.m.

Respectfully submitted:

Donna Hester

Deputy City Clerk
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