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PUBLIC WORKS COMMITTEE

The Public Works Committee of the City of Raleigh met in regular session on Wednesday, October 9, 2002 at 8:00 a.m. in Room 201, City Council Chambers, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina with the following present.
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Staff
Chairperson Kirkman, Presiding

Assistant City Manager Carter

Mr. Hunt




Stormwater Engineer Bowden
Mr. Isley




Transportation Engineer Johnson
Also Attending
Ms. Cowell
Chairman Kirkman called the meeting to order.

Item #01-2 Stormwater Utility.  Ms. Carter suggested moving ahead to get the group started meeting.  She indicated a number of the representatives have still not responded; however, it would be appropriate at this time to get the group moving and adding people to the group as they respond.  Mr. Kirkman indicated he felt it was appropriate at this time to think about appointing a Chair and Co-Chair and pointed out they need to have someone organized and able to handle the meeting, and questioned whether Mr. Bowden had any suggestions.  Mr. Bowden suggested Ms. Francine Durso or Mr. Rooney Malcolm.  Mr. Kirkman noted that although they live fairly close together he believes those two would be a good Chair and Co-chair.  Mr. Malcolm is a long-term stormwater guru, is a good organizer and has been a good mentor.  He displays good objectivity and is able to look at whether a situation is feasible or not feasible.
Mr. Bowden pointed out he has spoken with the majority of the organizations; however, has no commitment for a representative quite yet from some of them.

The Committee discussed the first meeting date for the Committee and decided on October 22nd at 8:00 a.m. in Room 305.

Item #01-23 – Solid Waste/Recycling – Cost Effectiveness.  Ms. Carter pointed out they have a list of representatives of the different groups and have a number of people who have agreed to serve on the group.  She pointed out they currently don’t have a representative from the Wake County Taxpayer’s Association.
Mr. Kirkman questioned Ms. Sara Ketchem who is shown as representing a major university and whether anyone knew anything about her.  Ms. Leighton indicated that Ms. Ketchem was the Recycling Coordinator for NC State University and has been an intern working for the State.  Ms. Leighton indicated she would also like to add that Jim Wahlbrink is confirmed as the representative of the Homebuilders Association.

A revised list was distributed by Ms. Leighton indicating the addition of a couple of representatives.  The list was briefly discussed and specific revisions were made.  Mr. Kirkman suggested that Ms. Diane Long and Mr. Brian McCrodden would be good candidates for Co-Chairs of this group.  He indicated he will contact both Ms. Long and Mr. McCrodden about their nomination.
The Committee briefly discussed a date for the first meeting.  It was determined that the meeting would take place October 16th 5:00 p.m. in the Solid Waste Services Conference Room at 400 Peace Street, contingent on the Co-chairs being able to attend.

Bee Weddington, 4814 Brookhaven Drive, indicated she would like for the Committee to focus on the cost effectiveness aspect of this issue as well.  She feels it is important to know the difference in cost between the old schedule and the new one and these costs should include everything such as newspaper ads, mailings and tonnage.  Mr. Kirkman pointed out there is Finance department representative as an ex-officio member of the Task Force who is on top of the cost aspect.  Ms. Weddington pointed out that it is a lot easier to retrieve information while it is fresh.  Mr. Kirkman noted there are many ways to look at cost effectiveness and pointed out that staff had worked the numbers before the pickup went to twice a week.  He requested that staff bring this information to the first meeting of the Task Force and pointed out that all members of the Public Works Committee are members of the Task Force.
Item #01-43 – Bebe Tract – Beavers.  This item was referred from the August 6, 2002, City Council meeting at the request of Mr. Kirkman to look at the beaver problem on this property and explore the developer’s interest in the possibility of low impact development to reduce stormwater runoff on a lot-by-lot basis.  Ms. Carter indicated that Mr. Danny Bowden and Jim Lumas of the Engineering Department have been involved in this case.  Initially the issue had to do with beavers; however, there is an approved site plan which will be referred to during the presentation.
Mr. Bowden explained this issue is part of the Meryton Subdivision which was part of a larger subdivision and rezoning case approved in the late 90’s.  Because of the approval date these cases are exempt from the Neuse River rules, but do comply with CR-7107.  The developers are currently grating the site and erosion control measures are in place.  Mr. Bowden pointed out there has been beaver activity on this site, but they have probably moved closer to the river because of the drought.  Mr. Kirkman indicated he previously saw the site and feels the developer and the City can do much better.  This is being done in a very traditional way and feels like because its being done that way there will be headaches in the future.
Mr. Jim Leumas, Stormwater Engineer, made a brief presentation to the Committee of the site pointing a number of the conditions that are the result of beaver activity.  He pointed out the activity is most likely not recent activity as at this time the water is less than one foot deep.  He also pointed out a number of erosion problems and existing erosion control measures on the site.  Mr. Hunt questioned whether there were any zoning conditions attached to the case with Mr. Bowden explaining that CR-7107 was part of the zoning conditions and there perhaps were others such as a tree protection plan around the pond.  Mr. Leumas gave a brief description of the site pointing out existing natural and manmade conditions.
Mr. Kirkman pointed out the contractor would have ditched and drained the wetlands and more then likely have disturbed the beavers had they still been there.  There is not a lot that is fragile in there at this time because most of the trees are dead.  There are mechanisms to maintain a steady level of water and the contractor has volunteered to pay for it.  There is a natural system in there that will not change and feels at this point he does not see any value in exploring this option; however, the situation can continue to be monitored.  There is an old abandoned car disposal site nearby that should be checked.  He indicated if he were to buy a house there he would not mind looking over the wetlands, but would not like to look over a car junkyard.  He pointed out the way the grading is being done the land is very flat and being piped.  The runoff will end up in the wetland area and if the slope is left as steep as shown in the pictures and there is a heavy rain the silt fence will be gone.  The wetland area will begin to silt up and will become nonfunctional.  He questioned whether there is any specific grade that is required on slopes.  Mr. Bowden indicated the level of the stabilization depends on the grade of the slope.  Typically the developer has 30 days to stabilize the slope and they have been advised of this timetable.  Mr. Leumas gave as an example a very steep slope at the intersection of Lynn Road and US 70 that has had trouble being stabilized.  Mr. Bowden indicted this type of slope is allowed, but will have to be stabilized with stronger materials.  Mr. Hunt questioned whether there were any other violations with Mr. Bowden indicating that the silt fence is working.  Mr. Kirkman pointed out that if the fences are not functioning there will be no silt behind them.  In this case there is silt behind them so the fences are functioning.  Mr. Bowden added he was not aware of any other violations.  Mr. Kirkman pointed out he is concerned about the area at the headwaters of the pond.  Mr. Hunt pointed out he would like for staff to look at the zoning conditions and pointed out that Council was generally very careful to protect ponds during that time and to stay out of the floodplain.  He questioned whether there was anything that would prohibit wetland destruction.  Mr. Kirkman pointed out it would be allowable, but there is no reason to do it.  If there is a storm, the pond will fill with silt.  Mr. Hunt asked if staff would come back with a report on the concerns that have been raised.  Mr. Kirkman pointed out he has been trying to get Mr. Bebe to do some other work in regard to low impact development and will be encouraging folks, when the utility fee is put in, to get credit for things rather than penalties for the same old way.  Mr. Kirkman pointed out they will continue to hold this item for a report from staff.
Mr. John Edwards, Engineer for Meryton Subdivision, indicated he only found out about the meeting yesterday and at this point is not sure what the Committee wants to look into.  Mr. Edwards indicated he would pickup a copy of the Low Impact Development Guidelines from the City Council office.

Mr. Crisp Dreps, representative of the Upper Neuse Basin Association, indicated they have an Upper Neuse Management Plan in draft form and the plan recommends nitrogen and phosphorus performance standards.  With the standards in place they will be able to hold developers during the approval process to design the site in such a way to allow only a certain amount of nitrogen and phosphorus to leave the site.  Changes could be made during the site design process.  Mr. Dreps indicated they currently have support from 10 of the 11 local governments for the draft plan.  He indicated there are also costs involved as well as technical skills that each staff member would have to have, but they want to help local developers to learn more about this.
Mr. Kirkman suggested staff may like to read up on these standards prior to getting the report back.  Ms. Carter added these standards certainly would be of interest as they review this issue.  Mr. Kirkman added that the RCAC’s are going to request suspension of the Planned Development District process and will be suggesting that the Urban Design Guidelines and the Low Impact Development Guidelines be used as interim step.  He indicated this issue has begun the review process through the Planning Commission and this information can be passed along to them.
Item #01-48 – Jacqueline Lane – Traffic.  This item was referred from the October 1, 2002, City Council meeting at the request of the Mayor to consider traffic concerns about Jacqueline Lane.  There was also a request to review traffic issues related to the I-540 intersection at Capital Boulevard in the vicinity of Jacqueline Lane.
Ed Johnson, Transportation Engineer, indicated that DOT has done multiple speed studies in this area.  There was a study undertaken in March of 1998, in January of 2001 and again last month and they have found that the volumes are in compliance with collector street function and speeds are in the ballpark.  The 85th percentile of speed indicates traffic is traveling between 34 and 39 mph hour in both directions.  Over the last two studies they have seen traffic counts actually drop in the direction towards Capital Boulevard in the range of 250 to 400 cars per day.  Mr. Johnson briefly explained the traffic pattern and plans in the area which include a key piece of the loop around this area that is currently in condemnation.  This loop, if completed, could provide opportunities to provide an additional connection to Jacqueline Lane.  He pointed out that the US #1 North Corridor Study had been included on a list put out by the State of North Carolina, but feels that the study may have lost priority.  Mr. Kirkman indicated it may be appropriate for Council to put some heat on the State to move forward with the Corridor Study for Capital Boulevard and feels it is necessary to get CAMPO to weigh in on this issue.  Mr. Johnson pointed out they will have a review from the State on their TIP at the next Council meeting.  The executive summary is not good news and feels it is moving backwards.  There may be an opportunity that will exist for the City Council to say what they want to and for the US 1 Corridor Study to be approved.
Mr. Kirkman suggested that a report to this affect be forwarded to City Council and include a request that Mr. Johnson give the City Council brief presentation of what has been made at this meeting.  He added that the speed bump issue is part of the Traffic Calming Study and it may not be appropriate at this time to take this up.  Ms. Carter indicated that the Jacqueline Lane neighborhood is not on that list.  Mr. Kirkman pointed out at this time there is enough on the list to get some information that would apply to Jacqueline Lane.

Ms. Tammy Casiere, 4524 Draper Road, indicated the speed limits do not show the excessive speeding that takes place on this road, but they do exceed 25 mph which is what they are asking for.  Jacqueline Lane is a neighborhood street.  It is two lanes with one lane in each direction with parking on both sides.  She disagrees with the designation that this is a collector street.  There are kids playing in the street and a community swimming pool on the other side of the street.  She questioned how is this is designated a collector when Perry Creek Road is not.  Mr. Johnson explained that Perry Creek Road is a designated Major Thoroughfare and Jacqueline Lane is a Collector Street which is one step up from a neighborhood street.  He would disagree that this designation is not appropriate as Jacqueline Lane is a prime example of collector street function being served by this road.
Mr. Casiere pointed out that on the other side of Jacqueline Lane where it meets Berkshire Downs Berkshire Drive is currently 25 mph.  The rest of the neighborhood consists of private streets where they have 10 mph speed markers and speed bumps.
Mr. Kirkman indicated he is not opposed to this being looked at, but they do have guidelines and as a collector street it would be rare to consider speed bumps.  There may be some other things the neighborhood could do to slow traffic such as landscaping.  When the Traffic Calming Study is complete he feels the Committee will have a better feel on how to address this issue.

Ms. Casiere urged the Committee to please consider reducing the speed limit to 25 mph.  Mr. Kirkman indicated he doesn’t believe the Committee can consider 25 mph on Jacqueline Lane, but felt perhaps 30 mph may be appropriate.  Mr. Johnson indicated that anything they do will require a petition of 75 percent of the stakeholders that makeup the viewpoint of the neighborhood.  Following that it would be up to City Council as to whether it was an acceptable or nonacceptable solution.

Ms. Casiere indicated they are currently working on the petition with Mr. Johnson indicating the Committee can certainly hold this item until the petition is received, but if they consider reducing the speed limit to 30 mph that would be the next step since the existing speed limit is 35 mph.  He reminded the Committee that it is a designated collector street.

Mr. Kirkman indicated that he currently has a issue being considered to make all neighborhood streets in the City of Raleigh 25 mph and perhaps they should consider this move.  He urged Ms. Casiere to continue with the neighborhood petition and to bring it back to the Committee when complete where they can forward it to the full City Council to look at.
Adjournment:  There being no further business, the Committee adjourned at 9:25 a.m.

Respectfully submitted:

Donna Hester

Deputy City Clerk
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