Public Works Committee

June 8, 2004


PUBLIC WORKS COMMITTEE

The Public Works Committee of the City of Raleigh met in regular session on Tuesday, June 8, 2004 at 1:00 p.m. in Room 201, City Council Chambers, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina with the following present.
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Transportation Engineer Lamb
Ms. Cowell called the meeting to order.
Item #03-15 – La Costa Way – Street Closing.  Transportation Engineer Lamb indicated a memo was included in the agenda packet that responded to questions raised at the Public Works Committee meeting from May 11.  In regard to determining existing speeds and volumes along La Costa Way, Mr. Lamb pointed out on an overhead map two points or stations at which speed counts were taken on La Costa Way.  He noted there was some difficulty at the first station on the first day that counts were taken and additional counts were taken as a result.  Mr. Lamb pointed out the majority of traffic at both stations was traveling well below the 35 mph speed limit; however, at each station, several vehicles in each direction were noted that exceeded the 45 mph speed limits.  Mr. Lamb pointed out traffic counts were taken for 48 hours but the excessive speeding took place between 11:00 a.m. and 1:00 p.m. and felt it may be contributed to the amount of construction in the area and construction workers going to lunch during this time.  This is a situation that can be taken care of by increased enforcement in the area.  He noted that staff has contacted the police department to pursue enforcement between the hours of 11:00 a.m. and 1:00 p.m. as a result of this study.  In regard to traffic calming efforts Mr. Lamb indicated at this time La Costa Way does not meet any of the requirements to qualify this road way for consideration in the traffic calming program.
Ms. Taliaferro questioned the discussions between staff and NCDOT regarding the slope along La Costa Way with Mr. Lamb indicating the slope is at 12 percent and does meet City, County and DOT standards.  The problem comes in at the top of the hill with the crest of the hill and noted that a 3-way stop is an acceptable solution to the crest issue.  He added there are other issues related to the neighborhood streets that would need to be addressed prior to acceptance by NCDOT.  Mr. Chapman pointed out that some of the major questions they always consider are to look at the ability of a residential street to provide access to the residents.  This is going to be a big issue in this area as development continues.  Mr. Lamb also pointed out the proximity of the Neuse River in this area and spoke to 3 proposed crossings of the river in this region.  He noted there are no other east/west facilities in the area and interconnectivity is extremely important.
Mr. Scott Teel, 3220 La Costa Way, pointed out on the map the areas of future development around the River Ridge Subdivision, noting that traffic is only going to get worse as development continues.  He noted Mr. Lamb’s information indicates there are less than 1,000 cars per day along La Costa Way but noted that is a very large number of cars for a neighborhood with only 200 houses.  Mr. Teal distributed a handout outlining a number of points regarding the closing of La Costa Way.  
1. Connectivity is dangerously flawed when traffic from main county streets can conveniently use residential streets as a cut through.  Traffic count skyrocket and obeying speed and traffic signs is no longer a consideration for many.  The reality is people could care less for the safety of a neighborhood when they are late for work or an appointment.  They simply use the neighborhood because they know it is not likely they will encounter law enforcement.  These people, when they see the lines in the street, are on their best behavior.  Mr. Teal added that no one wants cut through traffic.
2. La Costa Way was not built according to vertical crest standards setup by the County, City and State.  The inspection by the City did not catch the errors and the street was opened.  Stop signs were installed at the top of the hill and at the bottom of the hill.  Mr. Lamb calls these signs on “acceptable workaround”.  These stop signs are in the neighborhood of 225 feet apart and are separated by a steep hill with no visibility until you cross over the hill.  If someone fails to see it or choose to run the stop sign at the top of the hill, it is simply too late to stop at the second stop sign at the bottom of the hill.  These signs do not create visibility.  The data shows this when you take a close look at what it is saying.  Mr. Lamb’s data from station 1 indicated 4.7 percent of the people passing this point were driving greater than 35 mph in the eastbound direction.  This station was only about 50 to 75 feet from the lower stop sign so these people did not stop.  They couldn’t have in this short distance.  Mr. Teel added there are a number of other safety issues involved and the bottom line is the street was constructed in error.
3. Traffic in this part of the County is just beginning.  Subdivisions are planned and schools are coming.  The traffic counts taken on La Costa Way will increase drastically as our part of the County develops.  Cut through traffic to La Costa Way will steadily worsen until proper corrective action is taken.
4. Another serious issue is that the roads in Battle Bridge and Vantage Point are built to City Codes and are 35 feet and 25 feet wide respectively.  The have road, curb and gutter which added to the width.  These roads funnel into La Costa Way which is 20 feet wide maximum.  This is poor planning and should never have been done regardless of other more serious problems outlined above.  There is no room for side road parking in River Ridge.  When someone stops they just park in the road creating another visibility and hazard problem.
5. “Residential streets are for residents” is a principle that should be basic in planning.  It should over-ride any other principle.  If followed neighborhoods will flourish and property values rise.  When this principle is violated safe use of the streets and property values will be affected adversely.  If corrective action is not taken our neighborhood would be adversely affected in these ways.  
As members of the Public Work Committee, there is the responsibility and authority to correct the problem.  Mistakes happen but they can be fixed.  Mr. Lamb responded indicating that the stub out of La Costa Way prior to development of the adjoining property not being approved by DOT is contrary to Council and NCDOT standards.  A stub out street is intended to extend as adjacent property develops.  The streets located within River Ridge are a 31 foot back to back street and the County street is a 20 foot wide street and Mr. Teal is correct in that fact.  He pointed out City and County interconnectivity policies complement one another.  
Mr. Teal pointed out future development in this area includes the school and other surrounding areas.  Traffic is only going to increase.  Mr. Lamb noted that a portion of the subdivision has accepted streets but remaining phases have not been accepted.

Ms. Cowell pointed out a comment was made regarding speed counts taken with people on their best behavior.  Mr. Lamb pointed out speed counts taken by pneumatic tube are certainly different than radar guns.  If you are traveling down the road and someone is pointing a radar gun at you that is typically a greater character alteration than pneumatic tubes.  Mr. Lamb spoke to new technology that is now available in the form of radar sensitive pads that the Transportation Department is considering acquiring.
Mr. Teal indicated that in regards to La Costa Way being accepted by NCDOT, it is his understanding that NCDOT would not accept the remainder of La Costa Way due to the “K” value and the slope of the hill.  There are other issues that include drainage at the back of La Costa Way that they are currently looking at.  He does not believe the State feels the road would not go through; there are just some known problems they are just asking for common sense in dealing with.
Dyke Starnes, 3228 La Costa Way spoke to the consequences of leaving the street open, by doing that it allows them no leverage to get other items fixed within their community other than taking legal action.  He asked the Committee to consider closing the street and see what happens.
Planning Director Chapman pointed out to the Committee that such an action would create a conflict between the City and the County in regard to their interconnectivity policy.  By closing the street it would simplify the problem from one perspective but it would complicate the problem from another.  The City, the County and the State have interconnectivity policies and when these policies are changed it can create difficulties in actions that may be honored by another jurisdiction and could ultimately compromise extension of the City’s extraterritorial jurisdiction.  Mr. Teal pointed out that closing La Costa Way would not isolate this subdivision as there is still access to the subdivision to the north.  Mr. Starnes indicated that Mr. Chapman’s statements are merely politics and these are the people that live in the neighborhood.  He is sure the City and the County can get together to say a mistake was made and get the mistake fixed.
Ms. Taliaferro indicated she can certainly see the problem in the construction of La Costa Way and these problems may have to be addressed through legal channels.  She does not believe that closing the road is the right answer and in regard to traffic calming requirements La Costa Way doesn’t quality for consideration under that program.

A motion was made by Ms. Taliaferro to leave La Costa Way open.  Her motion was seconded by Ms. Cowell.
Mr. Regan indicated he had a number of points in regard to this action.  

1. If the road was closed he doesn’t feel they are denying excess for any of the residents to get to their homes, and believes by closing the road would actually encourage people to use the main roads.  

2. He has supported the ability of residents to determine their own future and living conditions.  Both of the neighborhoods involved here are in favor of having La Costa Way closed.  This is America and when you have a bunch of citizens that want something done you certainly can’t ignore it.
3. The safety of the children in this area take precedence.  Commuter traffic belongs on main roads and he doesn’t think they are going to solve the problem with cut-throughs.
Ms. Cowell indicated she feels that the main issues are public safety and delivery services that are accountable to the tax payers.  There are three options: 1) that they have increased enforcement in this area during the hours designated and feels it is definitely called for in this location.  2) They could look at traffic calming but with less than 1,000 vehicles per day and other criteria not being met it would not qualify for consideration.  The third step would be the street closing and at this time she would not support closing La Costa Way.  She indicated she would vote with Ms. Taliaferro’s motion.
A vote was taken on the motion as stated that resulted in all members voting in the affirmative with the exception of Mr. Regan.
Item 03-16 – Angus Barn – Development Plan.  Planning Director Chapman indicated he and other members of staff have met with representatives of the Angus Barn who are in the very early stages of development of their property.  At this time there is no action for the Committee to take other than to be aware that the issue will becoming forward in the future.  There is no specific proposal to review and they are continuing to work on the plan.  When the plans do come back it will be a development action and will require City Council review.
Richard Hibbits, Carolantic Realty indicated he would very much like to thank the Council for their support for the Trust of Public Land and the Angus Barn.  Administration has been a tremendous help and has been very responsive to their questions.  There is nothing at issue today.  There are no specific plans but there are many different pieces that will have to come together when they are ready to come forward.  He again thanked the Committee for the City’s participation in their efforts.
Item 03-6 – Stormwater Facility – Williams Property.  Ms. Cowell indicated it is her understanding no plans have been submitted regarding this case; therefore there is no review to be made and would like to suggest the item be reported out of committee with no action.  There were no objections.
Adjournment.  There being no further business, the Committee adjourned at 1:35 p.m.
Respectfully submitted,
Donna Hester

Deputy City Clerk
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