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July 9, 2013

PUBLIC WORKS COMMITTEE

The Public Works Committee of the City of Raleigh met in regular session on Tuesday, July 9, 2013, at 5:00 p.m. in the City Council Chamber, Room 201 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina with the following present:

     
 Committee




Staff
Chairman Eugene Weeks, Presiding

Transportation Services Manager Mike 

Councilor John Odom




Kennon






City Attorney Tom McCormick

Absent and Excused



Parking Administrator Gordon Dash 








Transit Manager David Eatman

Councilor Thomas Crowder

These are summary minutes unless otherwise indicated.

Chairman Weeks called the meeting to order noting Mr. Crowder was absent and is excused from today’s meeting.

The following item was discussed with action taken as shown:

Item #11-22 – On-Street Parking and Bus Queuing – Trailwood Hills Drive Area.  Transportation Services Manager Mike Kennon indicated the history of this request arose from the Comprehensive Planning Committee meeting of May 10th in which residents living in close proximity to the Camden Glen development expressed concerns about the possible impact on traffic volumes and the likelihood of high-intensity and queuing of buses on Trailwood Hills Drive.  He stated following the special session of Council on Tuesday, May 14th and the recommendations of the Comprehensive Planning Committee, staff was asked to conduct a field study.
Clerk’s note – a PowerPoint presentation was used by staff in aid to presenting their report.  The presentation contained various aerial and street-level photographs, and maps of the subject area.  

Parking Administrator Gordon Dash referred to a photograph showing the section of Trailwood Hills Drive, from Tryon Road to Rainford Court, that parking staff monitored.  He noted after Rainford, the road undergoes a series of curves and a downgrade to where it ends at the intersection of Lineberry Road.  He stated what is not seen in the photograph is the overall size of the HOA’s involved, that continues north beyond the top of the photograph.  He stated Committee members heard from residents about the existing problems they have had with the continuing spread of student rental housing within the neighborhoods leading to overcrowded side streets.  
Mr. Dash stated several years ago, staff worked with the residents to recommend the installation of numerous No Parking Anytime areas because of traffic and line of sight issues, which was subsequently approved by Council.  He referred to a map provided at the meeting showing the locations of No Parking zones throughout the neighborhood pointing out the most recent zones installed at Rainford Court and Barrymore Street noting the zones were recommended to ensure adequate sight distance at these intersections.  He stated the No Parking zones on the side streets were requested to restrict parking to one side only to ensure adequate clearance for emergency vehicles.
Mr. Dash summarized staff’s study of the parking situation, which was outlined as follows:
PARKING SUMMARY:
· Trailwood Hills Drive is approximately 41 feet wide from curb to curb which can accommodate parking on both sides. 

· Staff inventoried parking on Trailwood Hills Drive within this stretch on June 19th, at three separate times: early morning, mid-afternoon, and evening.

· Approximately sixty-five normal sized vehicles can be legally parked on Trailwood Hills Drive from Tryon Rd to Rainford Court.

· 7:15 AM -  staff counted thirty-two vehicles parked

· 3:30 PM -  fifteen vehicles were parked 

· 9:30 PM - thirty-eight vehicles were parked.

· At none of these times did staff observe a full capacity of on-street parking or any parking violations or concerns.

Mr. Odom questioned whether the highest number of parked vehicles occurred at night with Mr. Dash responding in the affirmative as the majority of the vehicles belong to area residents.

Mr. Dash went on to state no vehicles were observed to be parked close to the Trailwood/Tryon intersection due mainly to the lane configuration leading up to the intersection; and that if this should become a problem in the future, staff would recommend parking restrictions near the intersection. 
Transit Manager David Eatman summarized staff’s study of transit use in the area using the following outline provided in the PowerPoint presentation:

TRANSIT SUMMARY:
· Trailwood Hills Drive is approximately 41 feet wide from curb to curb; this width can accommodate parked cars on both sides of the street and the passage of two CAT buses. 

· Average Parking Spaces are 8 feet in width, this leaves two 12.5’ travel lanes.  Average travel lanes are 12 feet in width

· CAT buses are 102” (8.5’) wide.

· Transit Staff requested a 15’ X 20’ Transit Easement on the West side of Trailwood Hills Drive. at Tryon Road.  The Transit Program will construct a shelter and ADA accessible sidewalk to the nearest driveway if an easement is acquired; existing ridership merits the installation of a shelter.  

· This location is not a formal transfer location for CAT Routes 7L and 11; however, they are listed as time-points on CAT schedules.

Mr. Eatman noted the transit stops in question are the ones located closest to the Tryon Road intersection.  He stated residents expressed concern about CAT buses “parking” these stops, noting these stops are used as “time-points” along the routes to ensure the buses are running on schedule. He stated residents also expressed concern about traffic being impeded should buses from both routes arrive at the same time both sides of the street to pick up and drop off passengers.  
Mr. Eatman stated staff conducted a study of the number of passengers using the two transit stops and presented the following findings:

Capital Area Transit
90 Day Weekday Average
Route

Stop Name




On
Off
Total
7L

9792 Trailwood Hills Dr. @ Tryon Rd.
19
5
24

11

9795 Trailwood Hills Dr. @ Tryon Rd.
25
0
25

Total







44
5
49

Mr. Eatman noted transit use in this area has increased and, though this area is not marketed as a transfer site, savvy riders are using this site for transfers due to the close time intervals between the two routes.  He went on to talk about efforts by staff to locate bus stops in areas where residences are less impacted.
How ridership is counted was discussed briefly.
Following further discussion, Mr. Odom moved the item be reported out with no action taken.  His motion was seconded by Weeks and put to a vote that resulted in all members voting in the affirmative (Mr. Crowder absent and excused).  Mr. Weeks ruled the motion adopted.

Adjournment.  There being no further business the meeting adjourned at 5:20 p.m.

Ralph L. Puccini

Assistant Deputy Clerk
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