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TECHNOLOGY AND COMMUNICATION COMMITTEE MINUTES
The Technology Communication Committee of the City of Raleigh met in regular session on Tuesday, January 24, 2012 at 5:00 p.m. in Conference Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, NC with the following present:


Committee





Staff
Mr. Gaylord – Chairman, presiding


Chief Information Officer Roper

Ms. Baldwin





Associate City Attorney Poole
Mr. Stephenson




IT Technician Randolph








City Clerk Smith








Deputy City Clerk Eldredge







Special Projects Manager Buonpane

These are summary minutes unless otherwise indicated.
Mr. Gaylord called the meeting to order and the following items were discussed with action taken as shown.

Item #11-03- Open Source Government Resolution.  Chief Information Officer Gail Roper indicated a copy of the proposed resolution was included in the agenda packets and reads as follows:

RESOLUTION NO. (2011) ____

A RESOLUTION INDICATING THE INTENT OF THE CITY COUNCIL TO CREATE AN OPEN GOVERNMENT BY ENCOURAGING THE USE OF OPEN SOURCE SYSTEMS AND ENSURING OPEN ACCESS TO PUBLIC DATA 

WHEREAS, the City of Raleigh is committed to using technology to foster open, transparent, and accessible government; and 

WHEREAS, by sharing data freely, the City of Raleigh seeks to develop opportunities for economic development, commerce, increased investment and civic engagement; and 

WHEREAS, the adoption of open standards improves transparency, access to public information, and improved coordination and efficiencies among organizations across the pubic, non-profit and private sectors; and 

WHEREAS, open source standards harnesses the power of distributed peer review and transparency to create high-quality, secure and easily integrated software at an accelerated pace and lower cost; and 

WHEREAS, the City of Raleigh seeks to encourage the ideal software community to develop software applications and tools to collect, organize and share public data in new and innovative ways that benefit both citizens and government; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF RALEIGH: 

Section 1. That the City of Raleigh Information Technology department will establish an open systems procurement policy that will include specifications in future Requests for Proposals (RFP) to encourage technology solutions with an open source licensing model which store and expose public data using industry-standard and open protocols. 

Section 2. The City of Raleigh will establish an open data website at www.raleighnc.gov/open that will serve as an open data catalog of the data available from the City of Raleigh in open formats. 

Adopted:

Ms. Roper outlined the next steps to bringing Raleigh into open source City status.  She summarized the following outline to the Committee.

1. Open Data Next Steps: Staff Response 
· Continue to gain executive sponsorship 
· Define resource requirements 
· Establish governance model 
2. Open Data Preparation 
· Establishment of the catalog 
· Policy creation for open data (how we determine what data can/will be published, prioritization, formats, internal process, business ownership, etc.) 
· Catalog product selection 
· Project implementation 
· Engagement with Raleigh’s open data community 
3. Open source 
· Create the internal procurement policy for evaluation and selection criteria for open source software 
· Create inventory of potential open source software and protocols 
· Create framework for Raleigh to participate as producer of open source software (licensing model, code repositories, etc.) 
4. Community Participation – Taking it to the streets 
· Citizen-led communities 
· Connection between youth-development programs and open government community 
· Connection entrepreneurial community and open government community 
· Importance of broadband access for any of this to be useful 
Ms. Baldwin questioned the term “Executive Sponsorship” with Ms. Roper responding the term Executive Sponsorship was council-adopted language; however, it is not necessary an executive team within the City, it is mainly a group to address the management of data. 
Ms. Baldwin indicated the resolution speaks to the “intent of the Council to establish an open source city” and questioned whether a time line was established or will one be prepared in time for the upcoming Technologic Retreat.  Ms. Roper responded the purpose of the technology retreat is to bring the Council current regarding efforts by staff to address such issues as social networking, data management, etc.  Mr. Gaylord pointed out the resolution would give staff the ability to use open source language and request for proposals.  She stated at the Technology Retreat Staff can keep the Council abreast on progress made to date.  Mr. Gaylord talked about allowing time for citizen input before Council any action Planning Commission recommendation Upheld on Consent Agenda Isley/West - 7 ayes (Baldwin absent and excused).

Ms. Baldwin questioned where the City stood on contracting negotiations with Ms. Roper stating staff is still working on the language on the contract.  Associate City Attorney Brandon Poole pointed out negotiations are currently ongoing with Google.  Ms. Baldwin questioned whether a deadline was established under the negotiations with an IT staff member from the audience indicating that staff was working on establishing a deadline.

Ms. Baldwin questioned if there is a “Plan B” and if so, would it be another request for a proposal.  She stated she wanted to look at the whole picture rather than addressing individual issue.

Ms. Roper stated staff is concerned with abiding by State law regarding the contract negotiations.  She stated there are no technical barriers, only legal issues.  She noted other North Carolina Organizations are struggling with negotiations since staff is trying to do these negotiations the right way.  
Ms. Baldwin again questioned what “Plan B” would be with Ms. Roper responding staff will look at other cloud services available.  She noted some organizations are creating their own cloud services; however, the best solution is to work within North Carolina Legislation.  

Mr. Gaylord pointed out one of the goals is to establish web based email client; however the issue is consistency.  

Mr. Stephenson expressed his appreciation for staff trying to establish standards in their efforts in putting the supporting documents together.  He stated he would like better understanding of various parts, i.e. what software would be needed, etc.  He questioned what, “by catalogue” is referred to in the document, what is the City lacking regarding software, what type of functionality established, etc.  Ms. Roper responded all those questions will be addressed at the technology retreat.  Ms. Roper added efforts are being made to move from adoption of the resolution to Raleigh becoming an open source city.  

Mr. Stephenson stated he would appreciate better understanding of IT language and a clearer understanding of the bullet points that were in Ms. Roper’s outline.  

Ms. Baldwin expressed her concern with the use of IT jargon and would prefer more open language for better understanding by the committee.  She stated she suggested staff use less jargon especially at the technology retreat and that staff not use jargon in the future.  

Mr. Gaylord pointed out there are a lot of concepts here that would require time to address all of them.  He pointed out these concepts can be addressed at the technology retreat.  He stated he would like to use the resolution as a general reference and have more specific items also be addressed at the upcoming retreat.
Mr. Stephenson questioned whether there would be any pit falls if the resolution were adopted with Ms. Baldwin expressing her concern that if there were no time frame or deadline were set.  She stated she wanted some assurances on when and how staff plans to move forward on the open source plan.  

Ms. Roper responded staff plans to address all those issues at the technology retreat.  She stated the present effort is to outline the next step now and explain the steps further at the retreat.  

Mr. Gaylord stated he would like to see public comment on the resolution and suggested approving the resolutions and placing the document on the City’s website for further public comment.  Ms. Roper stated she would prefer to wait until after the technology retreat to open the issue up for public comment.  

Ms. Baldwin stated whether staff would have enough time to prepare the responses for the technology retreat with Ms. Roper responding in the affirmative.  Brief discussion Mr. Gaylord made a motion to approve the resolution.  His motion was seconded by Mr. Stephenson. 
Mr. Stephenson had a question regarding Section 1 of the Resolution and questioned whether the City would accept alternatives with Ms. Roper responding staff will continue to focus on finding the best solution so they are willing to look at all possibilities.  
Mr. Stephenson expressed his concern regarding any pitfalls to establishing an open data website and questioned whether it is only a matter of time and funding with Ms. Roper responding staff will abide by certain guidelines to make sure that certain classified data remains classified.

The motion to adopt the resolution was put to a vote and resulted in all members voting in the affirmative.  Mr. Gaylord ruled the motion adopted.

Item #11-04 – Digital Minutes – Website.  IT Technician Karen Randolph summarized the following PowerPoint presentation:

Information Technology & Communications Committee

Open Legislative Management Suite

Current State 

· Solution 
· Granicus (Streaming Tool) 
· Alfresco (Web Publishing Tool) 
· Alchemy (Archiving and Indexing) 
· Functionality 
· Live and On-Demand Video Web Streaming 
· Agenda Posting 
· Unlimited Content 
· Indefinite Retention 
Future State Possibilities 

· Solution

· Granicus Government Transparency Suite 
· Functionality 
· Streaming .to Mobile Devices 
· iPad Agenda Application 
· Mp3/Mp4 Podcasting 
· Solution 
· Granicus Legislative Management Suite

· Functionality 
· Agenda Management 
· Boards and Commissions Management 
· Public Transparency 
· Unlimited Users and Meeting Bodies 
· Solution 
· Granicus Meeting Efficiency Voting Suite

· Functionality 
· Touch Screen Voting System

· Public Display Software 
· Minutes Recording

Public Portal

Long Beach, California Portal



Example of long Beach, CA Portal – 

http://longbeach.legistar.com/MeetingDetail.aspx?ID=167570&GUID=C73048F2-4E6F-4FA5-A638-31FD184CA4B9&Options=&Search
Ms. Randolph presented pages of the RTN site on the City’s web page and talked about how the Council agenda items are catalogued and searched.  Mr. Stephenson questioned whether the search includes everything on RTN or just the current agenda with Ms. Randolph responding the search involves all only Granicus - related items.

Ms. Randolph pointed out all of the video items on the RTN site go back to 2007.  

Discussion took place regarding various roots on the web taken to the RTN site.  Mr. Stephenson questioned whether Granicus could be accessed through iPads with Mr. Gaylord responding that process is not yet available.  Ms. Roper questioned whether any upgrades are in process for the Granicus site pointing out the present suite was purchased when iPads and mobile devices were not available.   
Ms. Randolph stated staff is working on establishing a site for citizen participation that would allow input before an item is voted on by the Council.  She went on to demonstrate a site used by the City of Long Beach, California that would be similar to the site to be used by the site proposed by staff.  

Discussion took place regarding how Council actions are recorded on the City of Long Beach’s site with Mr. Gaylord questioning whether the site creates minutes simultaneously with Ms. Randolph responding certain templates are installed in the site; however the City Clerk will still have to fill in the details within that format.  

Other advantages of the City of Long Beach’s site were discussed with Mr. Stephenson questioning whether the Council would be aware of public discussion while a meeting was in progress with Ms. Randolph responding in the negative stating the ability for public comment would be made available when the agenda is published.  Mr. Stephenson stated he would like to see the same access for boards and commissions and would like to see some sort of subscription system for citizens to get information pushed out to them.  A member of the IT staff in the audience pointed out staff is working on a form of what Mr. Stephenson discussed and will address the comments at the technology retreat.
Mr. Stephenson talked about a touch screen voting system and questioned whether one is needed with Ms. Randolph responding additional hardware would be required if a touch screen voting system was used.  Mr. Gaylord pointing out such a system may be a worth while pursuit.  
City Clerk Gail Smith questioned whether information be displayed online or in the Council Chamber or both with Mr. Gaylord responding information would be displayed in both the Council Chambers and online.  Ms. Smith questioned whether the City could not use existing equipment to display the information.  

Mr. Stephenson talked about making the application available for mobile devices and iPads makes sense but wondered whether people would use them.  
Ms. Baldwin noted each suite comes with certain software applications regardless of what’s needed.  She stated she is attracted to the government transparency suite and that citizens can look at boards and commission issues like the Council.  Ms. Smith questioned what staff is talking about regarding boards and commissions with Mr. Stephenson suggesting such issues as vacancy tracking with Ms. Smith pointing out that information is already available on line.  Mr. Gaylord stated he would like to see such information as vacancies, who appointed the commission members, who made the appointments, etc., on one searchable document.  
Discussion took place regarding current boards and commissions of information available on the City’s website versus the proposed Granicus suite, with Special Projects Manager Louis Buonpane stating each Board of the Commissions page is managed by associated staff members.

Ms. Baldwin stated the main question is cost and would like consistency regarding information on the various boards and commission members.  

Mr. Stephenson spoke further about the possibility of establishing digital minutes.

Integration of the City Calendar with the latest agendas and minutes was talked about with Mr. Stephenson expressed his concern about multiple staff being responsible for updating information on the City’s calendar.

Reid Serozi, 503 Holden Street, talked about citizen participation and asked questions about Granicus.  

Ms. Smith expressed her concern with bringing in public comments during the City Council meeting; discussion how it affects the State’s public records law with Assistant City Attorney Brandon pointing out some record retention must be maintained.  

Deputy City Clerk Leslie Eldredge expressed concern with people calling in during the Council meeting pointing out that may be regarded as part of the public record and questioned whenever a call or text message comes in during a Council meeting would everyone have to hear the call or read the text message and whether that would apply to comments received electronically during deliberations.  

Mr. Serozi talked briefly about various possibilities for public input using the proposed programs.

Discussion took place regarding the possibility of holding the item in committee in order to get cost estimates for the various modules with various committee members expressing their desires to see more information available on the website regarding vacancies and contact information for boards and commissions.

Ms. Baldwin expressed her concern regarding the quality of the public sound system in the Council chamber.

Mr. Stephenson expressed his concern with integrating the Granicus search with the rest of the City website and the city calendar and not have data so compartmentalized.  
Following further discussion the item was held in committee for further discussion.

Adjournment.  There being no further business the meeting adjourned at 6:20 p.m.

Ralph L. Puccini

Assistant Deputy Clerk
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