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TECHNOLOGY AND COMMUNICATION COMMITTEE
The Technology and Communication Committee of the City of Raleigh met in regular session on Tuesday, February 28, 2012, at 5:00 p.m. in Room 305, Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present:

Committee






Staff
Chairman Bonner Gaylord, Presiding


Associate City Attorney Brandon Poole
Councilor Mary-Ann Baldwin


Public Affairs Director Jayne Kirkpatrick

Assistant Public Affairs Director Mike

Absent




     Williams

City Clerk Gail Smith
Councilor Russ Stephenson



IT Chief Administrative Officer Karen

     Randolph
Chairman Gaylord called the meeting to order at 5:01 p.m.
Item #11-05 – Streaming Video
Public Affairs Director Jayne Kirkpatrick presented the following summary that was contained in the agenda packet:


Introduction
Meetings of the Raleigh City Council, the Planning Commission and the Raleigh Citizens Advisory Council (RCAC) take place in Council chambers, which is equipped with remote-controlled television production equipment.  The meetings are carried on RTN 11.  The RTN 11 signal is available to the approximately 65 percent of Raleigh homes that subscribe to cable service provided by either Time Warner Cable (TWC) or AT&T.
RTN 11 programming, including coverage of meetings, is streamed 24 hours a day, seven days a week by our Granicus service for persons who do not have access to the cable signal. Granicus provides a signal quality consistent with other streaming services. 
Meetings and other RTN 11 programs are also archived and can be accessed through the City web site at the convenience of anyone wishing to do so. Board of Adjustment meetings are recorded for internal documentation purposes, but are not aired.

Live Coverage of City Council Meetings
One production staff person and one agenda indexer are required for Council meetings. One of these staff members takes about an hour prior to the meeting to check the TV equipment and to set up the laptop for use by persons making presentations to Council. 
The second staffer needs about 15 minutes prior to the meeting to set up for indexing and to set up recording of the meeting.  One production staff person handles the Planning Commission and RCAC meetings, as they are not indexed. 

Carriage of Council Committee Meetings From Council Chambers

Council committee meetings conducted in Council chambers can be carried on RTN 11, simultaneously streamed through our Granicus service, and archived for easy access by interested persons at minimal additional effort.  One production staff member would be required for set up and switching duties. 
Coverage of eight additional meetings a month in Council chambers, each meeting running from one hour to an hour-and-a-half, would require approximately 12 to 16 man-hours, which can be covered by current staff.   

Carriage of Council Committee Meetings From Other Rooms in the Municipal Building

Meetings held in other rooms in the Municipal Building can also be carried live on RTN 11, simultaneously streamed and archived for future viewing. 
Coverage can be fed to RTN 11 for carriage and streaming, through installation of an interconnection between the meeting room and the Council control room.  A separate streaming service could be used, which would require additional funding.  The Information Technology Department can provide costs for the use of an alternative streaming service. 
Meeting coverage would require either the permanent or per-event installation of a camera and an audio system in each of the rooms. Additional staff may be needed, depending on which method is selected and how many additional meetings would be covered.

Equipment Options


Equipment costs will be determined by the production value goals and the standards for video and audio quality.  A single camera on a wide shot is the first option.  The estimated cost for installing one permanent camera, an audio system and TV lighting in one room is:
	One Permanently Mounted Camera – Wide Shot 
	Estimated Cost Each

	SONY EVI-HD1 Video Camera
	$3,500.00
	$3,500.00

	Microphones (8)
	     350.00
	  2,800.00

	Shure SCM810 8Channel Microphone Mixer
	  1,600.00
	  1,600.00

	TV Lighting Instruments (3)
	     400.00
	  1,200.00

	Audio and Video Cable
	     300.00
	     300.00

	Installation
	
	     550.00

	*Estimated Total
	
	$9,950.00


*
This estimate should not be used for budget purposes.  A survey of the site and determination of a route to run the necessary wiring should be conducted prior to developing a project budget.

Staffing for Single Camera Option

One staff member would be needed for approximately 30 minutes to provide pre-meeting setup services, to place the meeting on-air, to archive it and to switch RTN 11 to other programming on adjournment of the meeting.  This type of coverage does not permit identification of individual speakers or providing graphic information.

Multiple Camera Option


The estimated cost for permanent installation of three remote-controlled cameras with titling and graphics capability will range upwards from $25,000 for a basic set-up.  One person will be required to set up and operate the equipment.
The agenda packet also contained lists of the five Council committees and Council-appointed boards, commissions, and committees (collectively referred to herein as "committees").  Those that meet in the City Council chambers were highlighted in yellow for easy reference.  Ms. Kirkpatrick reviewed with the Committee members the meeting schedules and potential conflicts.
Ms. Baldwin asked about the cost for showing streaming video on iPads, as it is not available at this time.  Ms. Kirkpatrick replied that staff will obtain that information for the Committee members.  Chairman Gaylord asked about other devices, such as android phones, and whether the Granicus platform could support video streaming to other devices.  IT Chief Administrative Officer Karen Randolph replied that it does.
Chairman Gaylord said since there does not seem to be a significant amount of time involved relative to providing staffing for additional meetings, the Committee may just want to discuss moving Council Committee meetings to a different time so people can watch them, and extend that same invitation to Council-appointed boards, committees and commissions.  That would basically be a no-cost solution.  Ms. Kirkpatrick pointed out that if the City tried to video all of these meetings, it would encounter staffing issues.  Certain committees, such as the Parks, Recreation and Greenway Advisory Board, generate more interest in the community, and perhaps the invitation could be extended only to those committees.  Chairman Gaylord suggested offering all the committees the opportunity to have their meetings broadcast.  At some point, he said, it may make sense to install a camera in a different room.

Ms. Baldwin pointed out that meeting scheduling is more complex than it sounds, and various factors are involved.  Part of it depends on personal preference.  For example, she tries to schedule all Council-related activities on Tuesdays so she can work the other days of the week.  Additionally, meetings cannot be scheduled too soon after a Council meeting, such as Mondays, because staff will not be able to get together the necessary information for the meeting.    Ms. Baldwin said the Budget and Economic Development (BED) Committee has been held on Tuesday at 11:00 a.m. for the past 10 or 11 years.  If that Committee and the Law and Public Safety Committee, which also meets on Tuesday, were rescheduled for an earlier time, they could interfere with the Planning Commission meetings, which are held at 9:00 a.m. on Tuesday.  If they were scheduled for a later time, they could interfere with the Public Works Committee meeting, which is held at 5:00 p.m. on Tuesday.  She pointed out that the Technology and Communication Committee meeting is already held at the same time as the Public Works Committee meeting.
Chairman Gaylord asked if the City should pursue the $10,000 single camera option, and Ms. Baldwin said yes.  The cost should be an issue discussed in BED.  She cannot envision rescheduling all committee meetings to times that will accommodate video streaming.  Chairman Gaylord noted with the addition of the single camera, there will be two options:  meeting in the Council chambers for a higher quality video product, or meet in Conference Room 305 of the Raleigh Municipal Building (RMB).
City Clerk Gail Smith pointed out that two meetings cannot be run at the same time on RTN 11.  A lot of committees do not want to meet in the RMB because people have to pay to park.  Ms. Baldwin concurred, and said the Arts Commission, for example, meets fairly frequently.  When a committee has multiple meetings, it can get expensive for the members.  The City Clerk stated that if meetings are held during normal working hours, it is an expense to the City if people do not pay.  She explained that the City provides parking passes to committee members when they attend meetings, and McLaurin Parking Company bills the City on a monthly basis for the cost of those passes.  However, a portion of that money may be returned to the City when McLaurin pays the City its monthly percentage of parking monies received.
Chairman Gaylord said this is not a huge cost in helping to make the City government as transparent as possible.  Ms. Baldwin stated there are several other committee meeting venues, such as One Exchange Plaza, the Urban Design Center, and the Raleigh Convention Center.  She proposed moving the most popular meetings to Conference Room 305.  Assistant Director of Public Affairs Mike Williams reminded the Committee members that the costs listed in the agenda backup are the minimum costs.  Ms. Kirkpatrick pointed out that using one straight-on camera will result in a broadcast product quality that is far below the City's normal product.

Ms. Baldwin questioned the level of demand for increasing the streaming video for other committees.  She believes there is probably more demand for people to watch Council meetings on a smart phone device than to see other committee meetings via streaming video, so perhaps the money should be discussed during budget work sessions and put in next year's budget.  She said it would be helpful to have an analysis done regarding moving other meetings to this room, how many meetings would be moved, how much value the City would get from a $25,000 system, and how much it would cost to add streaming video to other devices such as smart phones.  Ms. Kirkpatrick said that offering more than people really want is another factor to consider relative to open source and transparency.  Chairman Gaylord opined that a discreet value cannot be placed on transparency, and the City should pursue video streaming on television and other devices.  He asked staff to provide recommendations as to which committees have the highest public demand and the most public requests for information.  This would give guidance relative to the City's needs in moving forward with additional streaming video.  A meeting schedule could be prepared for the Council chambers and Conference Room 305, and invitations extended to those committees.  Ms. Baldwin suggested polling the committees to see if they would be willing to do this.  Chairman Gaylord also pointed out that the City could not accept someone's volunteer time and charge that person for parking.

Ms. Kirkpatrick asked if staff should start video streaming the committee meetings that are already held in Council chambers.  Chairman Gaylord responded not at this time.  The Committee should make one recommendation to the City Council, and that would be included.

Mr. Williams stated if meetings are being held at the same time, some can be televised on Channel 22; however, those meetings would not be video streamed or automatically archived.  Ms. Kirkpatrick said the most attractive product is video streaming 24 hours a day, seven days a week.  Chairman Gaylord responded that, and the ubiquity of devices.

Chairman Gaylord summarized the Committee's directions to staff:  prepare information regarding where to find $25,000; poll all committees to find out which would be interested in having their meetings video streamed; look into the Granicus module that will allow video streaming on multiple devices; assuming the Council Chamber and Conference Room 305 are upfitted, look at meeting schedules relative to how committee meetings will fit into those two room schedules with an eye toward scheduling those with the most public interest as evidenced by past communication.  Ms. Kirkpatrick noted that sometimes there is interest in committees only when there is a "red-hot" item on the agenda, so perhaps instead of scheduling all committee meetings for video streaming, some flexibility could be had and only those meetings where there is a higher level of interest involved could be video streamed.  Chairman Gaylord agreed, and said the choice of video streaming or delayed broadcast could be determined by the resources in the building and the flexibility of traveling to another community.  Ms. Kirkpatrick agreed that could be offered as an option to the other boards and commissions.
Jason Hakooz (no address provided) – Mr. Hakooz stated he was "here as an outsider" and asked if Granicus is a software.  Mr. Williams explained it is a service that provides a suite of different services, including streaming video, archiving programs, and others that can be applied to different portable units.

ADJOURNMENT
There being no further business before the Comprehensive Planning Committee, Chairman Gaylord announced the meeting adjourned at 5:33 p.m.

Leslie H. Eldredge

Deputy City Clerk
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