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TECHNOLOGY AND COMMUNICATION MINUTES

The Technology and Communication Committee of the City of Raleigh met in regular session on Tuesday, January 22, 2013 at 5:00 p.m. in Conference Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, NC with the following present:


Committee





Staff
Councilor Gaylord – Chairman

Public Affairs Director Jayne Kirkpatrick
Councilor Baldwin (arrived late)

Assistant Public Affairs Director Michael Williams

Councilor Stephenson


Deputy City Attorney Poole






Public Affairs Specialist Chris Riley







Bicycle & Pedestrian Coordinator Jennifer Baldwin

Mr. Gaylord called the meeting to order and the following items were discussed with action taken as shown.

Item #11-13 Anti-Speeding Campaign.  Public Affairs Director Kirkpatrick pointed out one looks at the three “Es” of speed management, engineering, enforcement and education.  She talked about the police department efforts with enforcement and what they have learned through enforcement activities within the City.  Since 2006, the City has looked at the engineering part of speed management and developed a traffic calming program; therefore we have two legs of the strategy ongoing.  The third E is for education.  She briefly talked about the study presented and pointed out the Raleigh staff has begun contacting insurance companies to gage their reception to helping sponsor such a campaign.  She stated we have to have some specifics to show a company what they would be associated with and that is what we need to develop.  She stated we may be able to piggy back on some of the campaigns that national insurance companies have on-going.  We can also look at local sponsors such as the medical community, car dealerships, educational community, etc.  
Ms. Kirkpatrick stated without making a judgment one way or the other, we do have information that the number of spending tickets issued by the Police Department has declined in recent years and the Committee may have interest in addressing that issue.  She stated in addition we have RTN pointing out we can produce and show programs through the website, social media, look at a coordinated interdepartmental effort with representatives from Parks and Recreation’s, Summer Youth program, Public Works, various other programs connected to the City.  Another avenue may be to piggy back or coordinate with the WatchForMe NC Campaign.  She stated however she understands that campaign is more or less limited to pedestrian safety.  Ms. Kirkpatrick stated based on statistics speeding problems are a world wide epidemic not unique to Raleigh.  She stated it seems that there is interest in prohibiting people from texting, talking, drinking and talked about awareness campaigns pointing out it is not just one element causing the problem.  
She talked about the WatchForMe NC program currently being conducted by NCDOT.  She stated it was disappointing to her as it ran for only two months.  She stated whatever program we do it has to be sustainable.  We have to look at it yearly.  Look at the existing campaigns try to coordinate them.
Ms. Baldwin arrived at 5:10 p.m.

Ms. Kirkpatrick indicated she would like to continue to work with the on-going campaigns use the information, etc. that is out there to help increase awareness.  She stated whatever campaign, however modest, we need to get it developed and going so we can show potential sponsors what we would like for them to invest in.  She stated they could pull together all of the information and come up with some suggestions.

Ms. Baldwin pointed out we have many areas that are requesting traffic calming.  She stated if the Public Works Department could look at 2 or 3 streets with different type problems and look at what could work.  She stated she drives Anderson Drive daily and talked about the problems.  She talked about the possibility of looking at doing some type pilot program where we could install signs, have constant reminders of the problems, speed limit, etc. and see if that has impact on driver habits.  She talked about the possibility of working with neighborhood associations that are requesting traffic calming and come up with a couple of pilot projects so that we can measure the effectiveness of the different pilots.  She stated we need to have some before and after studies.  We also need to determine a way to measure whether the pilot projects or programs are successful.  She talked about developing pilot programs using different scenarios and measuring the success or the outcome.  We need that data to show the affect of a pilot project so that we would be able to get by in from sponsors and may be even neighborhood businesses along a pilot project area.  We could look at programs such as “adopt a park,” “adopt a street,” or “adopt a speed zone sign.”  She stated if we do not have data to prove that a program is working we just end up with “feel good” efforts.  
Public Affairs Director Kirkpatrick agreed stating we could have some information to show how many people lose their life due to auto accidents pointing out many times the quality of life is measured by how many murders there are in a location, and many times there are not as many murders as there are fatalities due to auto wrecks.  

A discussion followed about the need to get buy in, ideas on what would work, the need to have a coordinated interdepartmental effort such as Police showing where the problems are, Public Works developing engineered solutions, police enforcement, etc.  Ms. Baldwin talked about the traffic calming, talked about Rainwater Drive, which she understands had a recent traffic enforcement that lasted three hours and there were 70 violations.  She stated obviously a road like that needs something to slow down traffic.  She talked about getting feedback on what works and what does not work and again talked about Rainwater Drive, Lassiter Mill Road and stated she feels a lot of the problem may be a lack of awareness.  
Mr. Gaylord talked about engineering of streets and how engineered solutions can help slow down traffic or cause traffic to go fast.  He talked about Anderson Drive pointing out it is a long street with no parking on the street, no sidewalks, nothing that promotes a pedestrian environment.  He talked about the merits of the WatchForMe NC Program, talked about the work of the Bicycle and Pedestrian Advisory Commission, and talked about things he feels help slow the traffic.  He stated for example the thing that helps him slow down most is the fear of a child running out into the street.  He talked about providing information to increase awareness.  He talked about engineering solutions which promote walkable areas, talked about the need for enforcement but pointed out we do not want to push the police necessarily in that direction.  He talked about taking several sample streets and doing testing.  
Bicycle and Pedestrian Coordinator Jennifer Baldwin talked about WatchForMe NC and how programs such as that can be targeted for various populations.  The ability of a municipality to be creative but at the same time have a coordinated branding effort was touched on by the group.
Public Affairs Director Kirkpatrick questioned what latitude a municipality has as it relates to piggy backing onto that program with Coordinator Baldwin pointing out we do have access to the roadway and it could be targeted differently.  She talked about the merits of building on a single brand and cautioned that scare tactics can backfire in that they can present the problem in such a way that it indicates pedestrian activities are dangerous.  He talked about the problems of getting a message across in five words.  
The possibility of coordinating with the WatchForMe NC, how that campaign is run, coordinated and the possible limitations was talked about by Coordinator Baldwin.  She pointed out the RPD was involved in the program but not as heavily as some other locations.  There was discussion about the impact of that campaign and the pros and cons of the campaign.  The educational component such as reminders to the public and the physical presence, cost, resources, etc. was talked about.  The need to develop pilot programs using different methods on different type streets and how the streets could or should be selected was talked about.  

Mr. Gaylord talked about the problems in the North Hills area in which it seem that cars assumed they had the right-of-way.  Cars did not slow down at cross walks and if they had to stop for a pedestrian, the driver seem infuriated.  He pointed out they installed signs indicating pedestrians have the right-of-way with words that say it is State law.  He stated he did not have any statistical analysis to show that it worked but it did, cars now stop.  He stated an educational effort he feels would help.  He talked about looking at some pilot areas, implementing different strategies, look at working with the existing campaigns and programs and develop before and after so we can determine what works.  

Mr. Stephenson stated he liked the idea of pilot programs and it seems like a great opportunity to reach out to the public, get the individuals engaged and get their buy in; may be sent out a call for streets that want to be involved in pilot projects.  Coordinator Baldwin stated everywhere she goes to speak on behalf of the City, the problem she hears most about is speeding.  She feels if we send out a call everyone would want to be the pilot project.  She feels that we should have the pilot projects chosen by the professional staff.  Mr. Stephenson stated he felt it would be good to get citizens involved in picking the projects as he feels we would have better buy in if people wanted to participate.  
How pilot projects areas should be selected was talked about with Coordinator Baldwin talking about the fact that we have the data we just need to get a matrix before moving forward.  
The Committee again talked about the possibility of piggy backing on existing campaigns by adding our local information, developing methods to promote decreased speeding, accidents, do some testing, develop different type signage, different type testing, educational components, where signs could and should be placed, and the Watch for Me Program.  

Coordinator Baldwin talked about going to the CACs and hearing the stories about speeding being a problem, with Councilor Baldwin talking about we have to get neighborhood associations involved.  Coordinator Baldwin talked about PTAs and groups that being like that being very effective.  Ms. Kirkpatrick talked about combing the data and getting buy-in from the community.  She talked about the need to have pilot programs having diversity not necessarily just geographical diversity but diversity of types of street such as streets that are not pedestrian oriented, streets that are pedestrian oriented, streets that have divided mediums, etc.  The possibility of getting the Public Works Department to select two or three streets in those categories, talk to the neighborhood groups there to see if they want to become involved; the need to have the Bicycle and Pedestrian Advisory Commission put together such a program was talked about.  Councilor Baldwin talked about the reports given by the students and pointed out they did great work and she did not want to just dismiss that.  The need to have the BPAC evaluate their work was spoken to by Councilor Baldwin.  Public Affairs Director Kirkpatrick pointed out there are some things in their report that can be used that will compliment other programs.  The need to have a branded campaign with measurements that are methodical and well documented was talked about.  Bicycle Coordinator Baldwin talked about signage and the difference in regulatory signage and educational signage.  The Committee talked about asking BPAC to look at this issue, talk to the team that was in place, and make suggestions on a campaign, look at the Watch for Me Campaign, look at pilot programs and make recommendations.  Public Affairs Director Kirkpatrick questioned what the committee wanted her staff to do with Councilor Baldwin suggesting that the work with the BPAC, Police, Public Works, Parks and Recreation, develop a coordinated effort not do this in silos.  
After Committee members provided input as to how they felt they should proceed the Committee agreed to recommend referring the anti-speeding campaign to the Bicycle and Pedestrian Advisory Commission and ask that they analyze the information presented by the student team, analyze the coordination with the Watch for Me Campaign,” and in a coordinated effort with various city departments including Police, Public Works, Public Affairs, Parks and Recreation, develop a program of 3-5 pilot study areas utilizing different scenarios to address speeding problems and a method to measure the outcome to determine the success of the scenarios.  The Committee would ask the BPAC group come back to the Technology and Communication Committee within three months to present the concept for pilot programs that would run for a six month period.  

Item #11-14 – Press Releases – Website.  Public Affairs Director Kirkpatrick presented the following information relative to press release, dissemination process.

The following is the City of Raleigh’s process for dissemination of press releases:

1. The author adds the news release to GovDelivery which sends it to more than 1,000 subscribers.  The process automatically distributes the news release to the City’s Facebook and Twitter audiences.

2. “Tiny url” links are automatically appended to the news releases’ Facebook and Twitter fields.  The link from the Facebook and Twitter platform leads to the news release being displayed on the GovDelivery landing page.

The following process is required to fulfill the requested change in the dissemination process:

1. The news release is composed by a member of the Public Affairs staff and sent to the Web Content Manager.

2. The Web Content Manager publishes the news release to the website.

3. Once published to the website, the Web Content Manager converts the long web url to a “tiny url” for social media sites.

4. The Web Content Manager signs off and sends the author in Public Affairs both urls.

5. The author then adds the content for the news release to GovDelivery and forgoes using the built-in GovDelivery social media tools.

6. The author then appends the “tiny url” link to the bottom of the news article which points back to the website.

7. The Web Content Manager or the author manually goes into Facebook and Twitter and appends the news release title, along with the “tiny url” that points back to the website.

This requested change will delay the dissemination of the City news releases and will be much more labor intensive.

Public Affairs Director Kirkpatrick talked about the utilization and dissemination of press releases.  Mr. Gaylord questioned if there is anyway to have a link included in those press releases or something that would enable one to go to a link to cut and paste the page pointing out he usually like to see the background information.  He questioned when we issue a press release if something is automatically or could automatically be put on our web page.  Public Affairs Specialist Riley pointed out that could not occur as it’s handled by two different programs.  He stated we have to post to the website before you have link and there could be a 20 to 25 minute delay or pause after the press release is posted.  
Mr. Gaylord questioned what determines when the City releases information to the media.  Public Affairs Director Kirkpatrick pointed out the timing of an ordinary press release is not necessarily a problem.  If it is an emergency release that is could be handled differently.  She talked about the process we follow for all releases.  Mr. Gaylord talked about press releases that have links, ones that are sent out by email, etc.  Public Affairs Director Kirkpatrick pointed out many times there is no link.  Mr. Gaylord stated if something is worthy of an email then it’s probably worthy of a post.  He stated it would be good to include links when possible and make it a priority to do that.  Mr. Riley stated some times we do news releases and there is no link but we could provide a link, but for instance, something like the recent Chavis Carousel news release could have a link to the Parks and Recreation site.  However the press releases are posted to the website and when was discussed briefly.  
Ms. Kirkpatrick again pointed out most of the time the actual timing of the dissemination of a press release doesn’t matter, but other times she wants to make sure that the Council has the information before it is released so Council members would not be blind sided.  Councilor Baldwin questioned how the media prefers getting the information.  Ms. Kirkpatrick pointed out most of the time they just wants the press release. The timeliness and deadlines of releases was talked about.  Mr. Gaylord suggested that the item be removed from the agenda with no action taken.  
Adjournment.  There being no further business, Mr. Gaylord announced the meeting adjourned at 6:00 p.m.

Gail G. Smith

City Clerk
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