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TECHNOLOGY AND COMMUNICATION MINUTES

The Technology and Communication Committee of the City of Raleigh met in regular session on Tuesday, March 12, 2013 at 4:15 p.m. in Conference Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, NC with the following present:


Committee





Staff
Councilor Gaylord – Chairman


CIO Gail Roper

Councilor Baldwin




Deputy City Attorney Poole








Public Affairs Director Jayne Kirkpatrick








Communications Administrator Felton

Mr. Gaylord called the meeting to order and the following item was discussed with action taken as shown.

Item #11-15 Open Data Strategy and Time Line.  CIO Roper stated the purpose of the meeting is to go over the open data strategy and time line and talk about some of the potential data sets or basically provide a status report.  
Jason Hare utilizing a PowerPoint talked about the Socrata Beta Launch, Open Data Portal Time Line and Open Data - Regional Strategy.  He stated this is the first time in the United States that a region has come together to develop this type strategy and talked about different events and strategies.  Ms. Baldwin questioned how the Data Jam and Datapalooza are connected with Mr. Hare pointing out the Data Jam is somewhat smaller.  He pointed out the Beta launch is scheduled for March 15, 2013 and went through the categories.  The data sets are incoming and will be added as they are curated and the Socrata data schemas will be used with Raleigh defined schemas.  Both are open standard compliant.  He stated the Beta launch is data catalog only and gave examples.  A full launch with data sects is scheduled for late September with complete financial ledger.  He stated the Beta launch will be in support of the White house Data Jam in April.  
Mr. Hare stated this is getting a lot of national and international attention including the White House.  CIO Roper talked about the City’s objective being to make sure our data is current data, make sure that what we put out there is what the public wants, explaining many times open data sets are put out and no one uses the information.  We have to go through the process to make sure that we have data sets that are useful.  
Mr. Hare presented Raleigh’s open data platform page and went through examples of how it works including a sets as well as the default categories.  He gave a demonstration of how the fire incident data set could be used to illustrate the number of fire incidents, how that can be broken down for someone to gather the information they need such as what type fire events, calls, times, locations, etc.  He explained how end users can log in and get the data sets and manipulate the data to provide useful charts, diagrams, etc.  He explained how the developed data could be saved by someone and it would be available to others for their use.  He stated we should have 5 to 6 high quality data sets available by Friday such as fire incidents, police, building permits, financial expenditures by vendor and hopefully financial expenditures by department.  
Mr. Hare went over the time line which began December 30, 2012 with defining the resource requirements.  The deployment is scheduled for March 15, 2013.  
Mr. Gaylord stated he feels this is a great start, he feels the financial information will be very important.  He stated having this type data set available is important for transparency pointing out we have seen how businesses in other communities have used information.  He stated he hopes we can continue to be a leader in the open data concept and businesses can use the data, benefit from it and hopefully roll it out in other communities.  He stated this is a very exciting process. 

Ms. Baldwin agreed pointing out this is an excellent start and she is very excited that it is the first regional open data source and Raleigh is the leader and that we have attracted the attention of the White House.  She talked about the Raleigh Innovation Summit in October and the hope to make the Datapalooza a part of that, how to roll from Data Jam into CityCamp and Raleigh Innovation is all very exciting.  

CIO Roper talked about the strategic plan of information technology and the open source data sets and the need to keep creditability of the site.  She talked about the importance of having data sets that are used, talked about the social media concepts, and how we need to move strategically because our resources are limited.  She stated we have to make sure we are doing things that are needed by others and staff is looking to the Council for direction as we move forward.  
Ms. Baldwin questioned if there is a way to measure the use or tract used.  Mr. Hare talked about privacy policies and the fact that our license is totally open.  The possibility of adding statements about how the data is used and by whom was talked about with CIO Roper talking about permissions and the fact that we may not want to divulge information on every person who accesses the computer system.  Privacy issues were talked about briefly.  Mr. Gaylord questioned if there are any accreditations or any limits on how the data is used or if the City will require acknowledgement of the City’s data when being used by others with it being suggested that would be common courtesy.  Ms. Roper talked about the Innovation Summit and how to bring acknowledgements of utilization of the City’s data forth.  
Public Affairs Director Kirkpatrick talked about making residents aware of the source and the ability to use the data; the fact that the City puts the data out there but can’t stand behind how people use the data.

Reid Serozi, 503 Holden Street, questioned how or if the City is going to prioritize getting the data sets online with Mr. Hare pointing out the software does have a button that allows a person to request a particular data set.  He stated there will be a working group that oversees this project and he feels that group will be the ones making the determination on what is made available and when.  It will not be a single person but the decision of a working group.  The fact that there is information that cannot be made available to the public was talked about.  
Mr. Gaylord questioned if we are going to cross reference our information with other cities, counties, state, federal information that is available.  He questioned if there are ways to direct people to another site if the information is available in another location.  Mr. Hare talked about how the process is moving forward and working with counterparts in other governments.  He stated we are moving down the road and developing relationships with other entities and we are already beginning to share links.  At this point however we are focusing on infrastructure.
In response to questioning from Ms. Baldwin as to what other cities are involved was pointed Austin, San Francisco, New York, Seattle, are some of the cities which have open source data available.  
The need to make sure our data sets are of high quality was touched on with it being pointed out we do not want to put information out just for the sake of putting it out, we need to focus on data that people need and can utilize.

Communications Administrator Sharon Felton questioned the origin of the data sets for permits, that is, how the information would be gathered and how it could be used.  Mr. Hare pointed out there were problems coming directly from Iris and talked about the schemas.  He talked about work that is going on in that area and how it is handled in Seattle.  Ms. Felton pointed out the City has a lot of information about permits but very little information on development plans.  She stated what we have now is a very manual process and most of that information is not available on Iris.  She talked about plans management and the need for that.  She talked about a recent request for public records which took a lot of information gathering as it never got to the permit phase.  The project caused a lot of work, etc. with the development plans, pointing out she is referring to the Old Town development.  
Mr. Gaylord asked about public records maps and management, the PDF format and ability of third parties to move data from non tabled data to tables, etc.  How the PDFs are generated in the first place was talked about.  

Jason Hibbets, 2140 Ramsgate Street and Reed Serozi, 503 Holden Street, talked about excitement that the process is moving along and had questions about whether the City has passed the open data policy or if that is being worked on.  What has been developed and approved by Council was talked about with Deputy City Attorney Poole pointing out he would think that the City Council would want to see any policies before they are put in place.  What Cary has passed versus what Raleigh has done was touched on with Mr. Hibbets talking about open data standards, and work done by Jonathon Minter that has been out there for quite some time.  What has been approved and the difference in open data and the various policies was touched on.  

The Committee agreed to remove the item from the agenda with no action taken and ask staff to put this on a future agenda for the Council to receive a presentation on the status of this project and how much has been accomplished.

Adjournment:  There being no further business, Mr. Gaylord announced the meeting adjourned at 5:15 p.m.

Gail G. Smith

City Clerk
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