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TECHNOLOGY AND COMMUNICATION COMMITTEE MINUTES

The Technology and Communication Committee of the City of Raleigh met in special session on Friday, April 26, 2013 at 1:00 p.m. in Conference Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina with the following present:


Committee





Staff
Councilor Bonner Gaylord – Chairman

Public Affairs Director Jayne Kirkpatrick
Councilor Mary-Ann Baldwin (arrived at 1:08 p.m.)
Public Works Director Carl Dawson
Councilor Russell Stephenson


Parks & Recreation Director Sauer
Associate City Attorney Brandon Poole
These are summary minutes unless otherwise indicated.

Chairman Gaylord called the meeting to order and the following items were discussed with action taken as shown.

Item #11-13 – Anti-Speeding Campaign.  Chairman Gaylord indicated this item was withdrawn from the agenda noting staff is in further discussion with the stakeholders and the item will be brought up at a later committee meeting date.
Without objection the item was withdrawn from today’s agenda.

Item #11-18 – Parklets for Nonprofit Organizations.  Mr. Gaylord explained the reason he asked the item be referred to this committee was to examine and explore the issue and how Raleigh can participate in the program.  

Hunter Buxton, 1109 Paine Court, stated indicated her husband is a member of the Planning Commission and indicated she got the idea for the parklets by the city from reading an article in one of her husband’s magazines.  She presented a PowerPoint presentation showing examples of parklets located in cities throughout the United States and around the world and summarized the outline which reads as follows:
Parklets with Purpose:

Doing Right in the Right of Way

A Fresh Take on a New Idea

Parklet: A small urban park, often created by replacing several parallel parking spots with a patio, furniture, planters, vegetation, etc….”

A Brief History
· Idea began in San Francisco in 2005 when a member of a design collective put money in a meter, rolled out some turf in his space and set out a lawn chair and a small tree.  He enjoyed his “park” for the two hour meter allotment. 
· From that PARKing Day emerged and last year thousands of individuals and groups created 975 mini parks for a day on six continents. 

· PARKing Day created a Parklet movement.  Currently San Francisco has more than 40 parklets and they also exist in Oakland, Montreal. Los Angeles, Chicago, Vancouver, and Philadelphia.  More cities are in the planning stages

How Does this Idea Benefit the Triangle? 
· Infuses the area with desperately needed public art. 

· Drives economic development by enhancing our streetscapes. 

· Enhances creative class culture which attracts prospective employers. 

· Generates space to build community.
· Businesses near parklets report increased revenues (20% increase cited).

· By increasing walkability with pedestrian friendly spaces, individuals are encouraged to exercise and communities become healthier. 

A Fresh Take on a New Idea: Modifying Parklets in the Triangle for Greater Impact.
· Each parklet would have a well-regarded Triangle-based nonprofit partner.

· Parklets would be designed to showcase that organization and would feature some type of art in the space.

· All the benefits of the parklets would exist but their appeal and benefit would be augmented by the partnership.

Why a Purposeful Parklet?
· By including nonprofits in the vision of the parklets, the interest ant attachment to the spaces are broadened and the potential volunteer and donor bases are enlarged.

· Highlights the “gems” of the Triangle’s nonprofits – featuring organizations that range in mission from the arts, to education, to social programs, to animals, to the environment.

· Creates a positive image of the Triangle.

· This increased exposure to a broader community attracts potential users of their services, as well as customers, donors, and volunteers.  A parklet should give the nonprofit visibility to a large and diverse population.

And Besides…

We Don’t want to be Charlotte’s Boring Stepsister Anymore

· Large Presence of Public Art
· Light Rail
· Major Sporting Arenas in Downtown
· Active Arts Community
· Pedestrian Friendly
Each parklet could feature a spaced designed to allow the nonprofit to post information regarding their schedule, services, mission, etc.

A QR scan would also be located on each parklet, allowing visitors to directly connect to the nonprofit and/or find out more information about the artist.

North Carolina Symphony 80th Anniversary Season
Imagine a parklet with benches creating the outline of a half rectangle.  The back of the bench creates a barrier with the road.  Planters surround the space with beautiful flowers.

In front of the benches is a green space and dominating the space is a large sculpture of a conductor made out of recycled instruments.

The words “North Carolina – First State-Funded Symphony in the Country” appear on the conductor.

The surrounding the benches have weight-activated speakers installed in their base.  When people sit on the benches, a recording of the NC Symphony bursts forth.

If technology would allow, you could have different instruments represented on the benches and when a person sat on the symbol of a certain instrument, it would play.  The more people seated, the greater number of instruments that would be included in the symphonic sound.

Interact
The focal point of the parklet would be a whimsical house.  The divider between the street and the sidewalk would be a white picket fence with flower planters.  The house would be a usable play space for children.  The patio would be made of slate and could be drawn with chalk.  On the patio would be tables and chairs.  There would be space available to market Interact’s many programs and information on how to get involved.

The Healing Place of Wake County – Helping People Find Their Way Back
The Healing Place’s Meditative Parklet, designed to be a respite from stress and an area dedicated to finding serenity in the midst of chaos.  Instead of benches, this parklet would include an area for yoga mats and meditation.  It would entail an Asian style garden and trees that provide a sense of solitude and shade. the words SERENITY.  PEACE. CALM. HOPE. could surround the space on walls of stone with a water feature being a focal point of the design.

North Carolina State University

From cockroaches that can locate earthquake victims in the rubble, to synthetic material that is advancing life saving gear for first responders, to the world’s first synthetic aorta, NC State is engaged in outstanding and innovative work. 

This parklet would highlight NC State and shine a light on the fascinating and cutting edge advances that are happening in an array of disciplines such as engineering, science, technology, design, and agriculture right in our community.

The site could feature solar and wind energy to make the parklet light up and move.

Between the Departments of Design, Architecture, Textiles, Agriculture, and Engineering, one can only imagine the innovative parklet that could be created by the right team at NC State.

Dix Park

Now that Dix Park has been secured by the City of Raleigh, a long process will ensure to design a park that will resonate with Raleigh residents.

To capture the imagination of the community, a Dix parklet could create a beautiful space to showcase the potential of this world-class city park.  The parklet would provide a creative and interactive means to keep the public involved and excited, and provide a forum for the Dix Visionaries to communicate updates.

NC Theatre – Your Broadway Connection

Imagine tables and chairs in front of a small stage.

The space is defined by a wall of planters.  On the walls are visual representations of the current NC Theatre season.

The stage’s backdrop features a beautiful mural of the Raleigh skyline and the Progress Energy Performing Arts Center.

Children could perform for their parents, a guitar player might entertain a lunch group of her friends.

On First Fridays, a few members of NC Theatre cast could draw a crowd with scenes from their upcoming performance.  

The space would allow for art to happen both organically and planned by the NC Theatre.

Logistics

· City establishes Parklet Code (UCLA’s Best Practices Guide).
· City puts in place a Lease Application Process.

· Business partners sign an agreement to maintain the parklet as part of the lease.

· Non profit organizations create and build parklets.

· The nonprofits are responsible for any vandalism that takes place in the parklet.

· Any liability issues are covered in the same manner as a public park.

Input Sessions:

Jim Goodmon, A.J. Fletcher Foundation

Damon Circosta, Executive Director, A.J. Fletcher Foundation

Sarah Powers, Executive Director, Visual Arts Exchange; Chair, Raleigh Arts Commission

Gregory Pool, Jr., Dix Visionaries

Jason Craighead, Chair, Public Art Committee

Beth Briggs, Executive Director, NC Council for Women

Leigh Duque, Executive Director, Interact

Allison Atkinson, Chair, Interact

Donna Belt, Chairman of the Board, BEST

Angelo Risk, President, BEST

David Meeker, Carpenter Real Estate

Kevin Brice, Executive Director, City of Oaks Foundation

Carter Worthy, Carter Worthy Commercial Real Estate

John Holmes, J.T. Hobby & Son, Inc.

Pam Hartley, VP of Exhibits and Education, Marbles Kids Museum.

Mr. Gaylord stated he believes it is a fantastic idea and wants to explore funding, logistics, liability issues, etc., regarding the program.  

Ms. Baldwin questioned whether Mrs. Buxton would establish a 501C3 organization to head up the project with Mrs. Buxton responding she would associate herself with a current 501C3 and advised the City Council could evaluate the program after it has been running for one year.  In response to questions, Mrs. Buxton stated the parklets would locate in parking spaces in front of local businesses, and also on some under utilized city-owned public land.  

Ms. Baldwin talked about using public land not currently used by the City noting some of that land is currently being used for community gardens.  She suggested that the parklets be located on public lands with no future plans for development with Mr. Gaylord agreeing and questioning where the parklets would be most beneficial for public use.

Discussion took place on how the parklets may affect parking revenues for the City.

Mrs. Buxton indicated she had spoken with a couple of commercial real estate establishments who indicated some businesses would go for a parklet in front of their location.

Leasing options for the parklets were discussed as well as how nonprofits and four profit businesses may benefit.  

Mr. Stephenson spoke briefly about the UCLA best practices guide and how the City may adopt some of its guideline from the publication.  

Ms. Baldwin asked the staff to work together a revenue idea and also work with the Downtown Raleigh Alliance, the Merchant Association, etc., and bring back suggestions to the committee after about 3 months.

Parks and Recreation Director Diane Sauer pointed out the City of San Francisco also has a guide establishing parklets in its city with Public Works Director Carl Dawson submitting a copy of the City of San Francisco Public Works Director’s order regarding the installation and maintenance of parklets in the City.

Discussion took place regarding involving North Carolina State University in the discussion.
Ms. Baldwin moved to request staff work with the Downtown Raleigh Alliance, the Merchants Association, and NCSU, on possible guidelines to establish a parklets program and bring the issue back to the committee after three months, her motion was seconded by Mr. Stephenson.
Mrs. Buxton advised it would be best to debut the Parklets during the warm weather season.

Implementation of the parklet program was discussed briefly.

Ms. Baldwin suggested Mrs. Buxton could use the three months to secure commitments from various businesses and nonprofit organizations for the program.  

Public Works Director Dawson talked about the need to determine what types of streets would be eligible for installing the parklets with Ms. Buxton noting most cities use the speed limit on the streets as one of the guidelines for locating the parklets.

Associate City Attorney Brandon Poole talked about State maintained roads versus City maintained roads and how that may limit where parklets are located.  
Parks and Recreation Director Sauer questioned whether this would be a nonprofit or a business extension and stated if it is a business then it would be an opportunity for the city to establish additional fees to make up for lost parking revenues.  

Public Works Director Dawson talked about how parklets are regulated in other cities and about how they may be adapted to Raleigh’s program.

How businesses can work with nonprofits in the parklet program was discussed briefly.  Following further discussion, Ms. Baldwin’s motion as seconded by Mr. Stephenson was put to a vote and resulted in all members voting in the affirmative.  

Ms. Baldwin indicated there seem to have been a difference of opinion regarding the item that was pulled from today’s agenda with Transportation Services Manager Mike Kennon stating the item required additional discussion with BPAC that the item will be brought to the Committee with the next meeting.
Adjournment:  There being no further business, the meeting adjourned at 1:40 p.m.

Ralph L. Puccini

Assistant Deputy Clerk
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