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TECHNOLOGY AND COMMUNICATION COMMITTEE
The Technology and Communication Committee of the City of Raleigh met in regular session on Tuesday, July 23, 2013, at 5:00 p.m. in Conference Room 305, Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present:

Committee






Staff
Chairman Bonner Gaylord, Presiding


Associate City Attorney Brandon Poole
Councilor Mary-Ann Baldwin


Public Affairs Director Jayne Kirkpatrick
Councilor Russ Stephenson



Parks and Recreation Director Diane Sauer

Convention Center Director Roger Krupa

These are summary minutes unless otherwise indicated.

Chairman Gaylord called the meeting to order and the following items were discussed with actions taken as shown:
Item #11-20 – Google Street View Trekker Project.  Mr. Gaylord stated during the July 16, 2013 City Council meeting this item was referred to the Technology and Communication Committee for further discussion at his request.  He stated as part of the Trekker Project, Google is loaning the camera/GPS backpacks and talked about how municipalities and other government entities are applying to the program to map non-street sections of the city.  

Public Affairs Director Jayne Kirkpatrick questioned whether the Committee had any indication as to which City department would research the project with Mr. Gaylord responding he received several e-mails encouraging the City to pursue the project.  He stated he had questions for Staff as to how to implement the program as he wanted to show off the City’s greenways and entertainment venues.

Ms. Baldwin questioned whether the City would have to apply to become part of the program with Mr. Gaylord responding in the affirmative.  

Ms. Baldwin questioned which department the Chairman had in mind to implement the project with Mr. Gaylord responding he would like to hear suggestions from Staff and suggested the City could utilize volunteers to carry out the project.

Parks and Recreation Director Diane Sauer stated staff would like additional information to consider whether to apply for this project.  She stated the weight of the backpack (about 42 lbs.) is a factor, and questioned where responsibility lay if the equipment were damaged during use.

Convention Center Director Roger Krupa noted it is easy to photograph an empty venue; however when the venue is full of spectators for a performance there may be proprietary issues regarding the entertainers.

Mr. Gaylord suggested the City apply to become part of the project then have staff work out the implementation issues.

Discussion took place as to which department should head up the application process with Mr. Krupa suggesting the Greater Raleigh Convention and Visitors Bureau.  Mr. Gaylord noted the Convention and Visitors Bureau could apply to the project on the behalf of the City and that Staff could determine how to execute the program if the application is accepted.  

Discussion took place regarding the application process as well as where the application and instructions are found on the Google website, what information is required, etc.

Whether other area municipalities could participate in the program was discussed with Ms. Baldwin pointing out the Convention and Visitors Bureau is a County-wide program; so the project itself could cover the entire county.

Following further discussion, Ms. Baldwin moved that the Committee recommend that the Convention and Visitors Bureau work with Staff with the application process for the Trekker Program and that staff work with the Convention and Visitors Bureau to work out the logistics for implementing the project.  Her motion was seconded by Mr. Gaylord and put to a vote and passed unanimously.  Mr. Gaylord ruled the motion adopted.

Item #11-16 – Shop Local Raleigh Study.  Mr. Gaylord stated he would like to add this item to today’s agenda for discussion.  Associate City Attorney Brandon Poole advised the addition would require a unanimous vote by the Committee as the item was not previously advertised for discussion.

Ms. Baldwin moved to open the Shop Local Raleigh Study item for discussion.  Her motion was seconded by Mr. Gaylord and a roll call vote resulted in all three members voting in the affirmative.  Mr. Gaylord ruled the motion adopted.

Jennifer Martin, Raleigh Merchants Association, stated she spoke with several area merchants and, as a result of those discussions offered suggestions to the Committee for Shop Local Raleigh outlined as follows:

Technology & Communications

Initiative to Promote Independent, Local Businesses

· Regular blog posts to create content in an effort to talk more about small, local business on City of Raleigh website.  SLR is able to write, edit, and post content or send in to designated contact at city for posting.  SLR will also post content on SLR website. 
· City of Raleigh website to have a page/link about the importance of supporting local economy and buying local.  Have a clickable link to the SLR site that shows results of economic studies. 
· Work with Public Affairs to develop a campaign around the importance of buying local to be communicated to consumers with SLR help 
· Raleigh Visitor’s Bureau & Convention Center - allow for a link on their website directing them to SLR page or CVB site showing what is unique to Raleigh. 
· Have a sub section on the CVB site that allows for marketing and branding showing a list of items made in Raleigh. 
· Draft a plan for Raleigh TV RTN to showcase interview with local business owners in an effort to tell their story- create buzz about small business and entrepreneurship. 
· Work with the Economic Development to work with local companies in an effort to help those companies succeed and grow. 
· Economic Shift - Giving weight to local business when seeking out providers for RFP’s Durham’s recent proposal: 
Proposing the Small Local Business Enterprise program (SLBE), which would give preference to small, locally based businesses when awarding certain city contracts. 
The SLBE program would require the city of Durham to use a local provider on certain projects when they have three or more bids from qualifying local firms.  Initially this program would apply to contractors in construction, engineering, surveying, and architecture with the possibility that other types of services may be added to the program at a later date.  The ordinance is similar to programs in other municipalities around the country, such as Montgomery County, Maryland’s Local Small Business Reserve Program, which successfully invested $83.6 million in the county’s economy in FY2012 while supporting dozens of local small businesses. 
According to studies conducted around the country by organizations such as Civic Economics and the Institute for Local Self Reliance, on average 45 cents out of every dollar you spend in a locally based business stays in our local economy, as opposed to 15 cents of every dollar spent at a chain business based outside of Durham. 
The proposal was modified to define a locally based business as one that has either their principal OR a regional office in the Durham-Chapel Hill MSA with at least 25% of its total employees residing in the area.  Hundreds of Triangle-area contractors meet these requirements already; for those that don’t, this ordinance will provide an incentive for them to open a Durham branch, increasing the city’s tax base and creating new jobs right here in Durham. 
The program will initially apply only to the specific categories of construction, engineering, surveying, and architecture.  These types of contracts represent a significant portion of the city’s spending but they are by no means the whole of the budget.  Ideally the program would eventually expand to a much broader range of products and services, as is already being done in extremely successful programs in cities such as Washington, D.C.  However, the ordinance does contain a provision for different types of contracts to be added to the program in the future, at the discretion of the city manager.  In any case, this ordinance is certainly a step in the right direction and a definite improvement on the city’s current practices, in which the location of the contracting business plays no officially recognized role in the selection process whereby our tax dollars are distributed. 
Ms. Martin also suggested the City could use water bill inserts to advertise Shop Local Raleigh.  

Ms. Baldwin noted the Durham’s proposal was extremely controversial as it was felt Raleigh businesses could not compete.  Ms. Martin noted Durham’s proposal would be based on the residency of the employees.  Ms. Baldwin stated if each municipality had its own ordinance, it could have a negative impact on business.

Mr. Gaylord noted if everyone else was playing “protectionism” and Raleigh doesn’t the City may end up losing.  He questioned how the City could adopt an ordinance favoring local businesses without being similar to Durham’s.  
Mr. Stephenson questioned whether the Shop Local Raleigh program could be expanded to include the County with Ms. Martin responding that may depend on how the City defined the scope of the program.

Discussion took place regarding Durham’s ordinance including how and why it was adopted.

Discussion also took place regarding the 25% employee residency guidelines with Ms. Baldwin pointing out similar discussions took place in the Law and Public Safety Committee.  She questioned the City’s policy regarding awarding contracts of less than $30,000 with Associate City Attorney Poole reviewing the Policy.

The City’s minority and women-owned business goals as well as local business goals were discussed along with how the State’s statutory framework comes into play along with how other municipalities look at local and minority and women owned businesses.

Public Affairs Director Jayne Kirkpatrick talked about how the Wake County Public School system had difficulty soliciting local businesses to bid on its projects.
Ms. Baldwin suggested the Committee refer the matter to the Communications Task Force to report to the Council.  Mr. Gaylord questioned when the Communications Task Force was scheduled to present its report to the City Council with Ms. Kirkpatrick responding the Task Force is scheduled to present its report at the August 6, 2013 meeting.  Discussion took place whether that would be enough time for the Task Force to look at the matter and make recommendations with Ms. Kirkpatrick stating the Task Force is not scheduled to meet until after the August 6 City Council Meeting; however she believes the report may address some of the items brought up at today’s meeting.

Following further discussion, Ms. Baldwin moved that the Committee recommending referring the first seven bullet items in the report to the Communications Task Force for review and bring its recommendations to the full Council; and hold the last bullet item regarding local business policy in committee for further discussion.  Her motion was seconded by Mr. Stephenson and put to a vote and passed unanimously.  Mr. Gaylord ruled the motion adopted.

Adjournment.  There being no further business, Chairman Gaylord announced the meeting adjourned at 5:30 p.m.

Ralph L. Puccini
Assistant Deputy Clerk
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