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Chairman Gaylord called the meeting to order at 3:07 p.m. and the following items were discussed. 
Item #11-12 Budget Web Visual Tools – Cost Analysis.  Chairman Gaylord asked Chief Information and Community Relations Officer Roper to give the Committee some background on this issue.  

Chief Information and Community Relations Officer Roper stated part of what they want to talk about is the difference between the Google Announcement and the Institutional Network.  She briefly explained what they are doing from the Institutional Network prospective is bringing in a 125 miles of fiber.  They are going to utilize some of this to connect their own facilities.  They have had an opportunity to save money up front moving away from the Time Warner AT&T lines.  She concluded the main thing she wanted to do was articulate the difference between the institutional network and the NT engine and the Google initiative. 
Jeff Maxim, IT Manager stated he would like to start out with an overview of the Institutional Network.  He explained in 2007/2008 there was a small fiber optic network placed in the downtown area.  There is a mile and a half of fiber installed downtown.  In 2009 the City partnered with the Public Works Department and started running fiber throughout the City.  There is approximately 125 miles of fiber installed that follows mostly the main thoroughfares through the City.  It was a great opportunity to partner with the Public Works Department and to piggy back in reducing costs. He stated they made pretty good substantial progress on this and the network they are putting in with Public Works and will be finished in August.  There is not a lot left.  He stated there is 125 miles of fiber that is not a network because it is not connected to any facilities.  They are now moving on to the process to start to connect their buildings.  He showed maps to show the location of the fiber.  
Councilor Baldwin questioned when talking about the Public Works project if this is the synchronization project or some other phase. 

Ms. Roper stated it is the traffic signal project.  

Mr. Maxim reported at the moment there are approximately 90 to 100 City facilities that they are interested in connecting to the network. He pointed out if they can get these connected there will be a substantial cost savings.  It is difficult to estimate exactly what this will cost until they know the exact facilities to be connected.  Estimates currently are approximately $630,000 to $750,000 range per year.  This is just for City facilities but there are City facilities that are interested in partnering with other agencies throughout the area because of some restrictions from the state legislature they are not able to extend their network services to private companies such as RedHat, etc. but they can work with public sector organizations like Wake County libraries and schools.  They can work with medical facilities relating to radiology, etc.  He pointed out they are starting off with a series of meetings with consultants called TTT.  TTT has been in the business about 30 years.  TTT will work with the City of Raleigh to try and partner with some of the other outside agencies.  They get the benefit to act as a high speed network and the City gets the advantage of having the income coming in which in turn will support the City’s network.  
Mr. Maxim pointed out the City of Wilson has developed their own internal fiber optic network system.  They are able to serve other agencies.  The City has already started on some level partnering with them.  There is currently a utility services agreement with the City of Wilson and have consulted with them relating to GIS and network operations. He pointed out Wilson Greeenlight is also capable of some other services including construction network.   Staff is recommending that the City be able to partner with the City of Wilson for the planning, engineering, and construction.  He feels by doing this they will be increasing savings and have better quality.  He pointed out their level of support is very good.  They provide repair and maintenance services for the municipality of Chapel Hill.   He stated he has heard nothing but good things and professionally they are good with support services.   
Ms. Roper stated it drives the city’s cost down so they are not having to contract with the private sector.  Design work seems to have worked out very well in terms of turning the work around.  

Mr. Maxim continued talking about partnering.  He pointed out they are also interested in partnering with other area municipalities, for example, Holly Springs, Wilson, Chapel Hill, etc.  He pointed out they all have their own fiber optic network.  If they could connect these networks there would be some real advantages. What really comes to mind is the disaster recovery aspect of this, explaining if Chapel Hill’s data center goes under water and they could not have access and the City is connected to their network the City would have storage in their data center in which Chapel Hill could operate there from the City’s server.  Currently most City agencies have the disaster recovery application.  This would be a real benefit for all the players.  Mr. Maxim presented the following PowerPoint presentation:
City of Raleigh- Fiber Network Planner 
· Distance: about 125 miles 

· Location: Runs mostly along major thoroughfares

· Installation: 90% aerial, 10% buried 

· Usage: Small number of City sites connected, rest still in implementation phase
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GIS Data Collected

· Facilities – City, County, Hospital, School, Library

· Fiber – MCNC, City Fiber (Planned and Installed)

· Non-City Fiber

· Other – Ex. Economic Development Areas

· Capital Projects Tracking

Ms. Roper stated they have 24 strands of fiber and they allocated 6 strands for the NT engine.  If you think about the asset of 24 strands of fiber the potential for them to drive their cost down by 6 or 7 thousand per year and also to share fiber and have the potential for the NT engine providers is interested to earn factor from the fiber they have allowed them to use so this is a major asset for the City depending what type business model is involved.  The most imperative part of this project is the connectivity of their facilities.  They have to watch for how this is rolled out, how they connect, the quicker they have access to that priority, and have a design.
GIS Data of Interest

· Street Curbs

· Gas Utility

· Pole Locations

· Conduit

· Fiber – Other Municipalities
Wilson Greenlight Input –What To Track in GIS

· Head-Ends (attributes – name, address, code)

· Feeder Cable (attributes - fiber count, cable type, construction, etc.)

· Feeder Strands 

· Slack Loops

· Splice Points

· Hub Cabinets

· Distribution Cable

· Splice Enclosures

· Fiber Drops

· Conduit

· Switch Circuits
“The first Network Access Point on Distribution Route A1 in Hub Cabinet H2004 which is served by Feeder Cable F1 out of Head-end 01.” A Smart Numbering Scheme allows each feature in the network to be given a unique descriptive identifier 

Mr. Maxim showed aerial maps as it relates to the following subjects.

· Capital Improvement Project Coordination

· Coordinate with Private Development 

· Economic Development Target Areas 

· Sites by number of full time Employees

· Parks WIFI Opportunities 

· Parks WIFI Opportunities/100 parks within 2000 ft. of the proposed site.

Chairman Gaylord questioned if the Parks WIFI Opportunities/100 parks within 2000 ft. of the proposed site meant there are 100 parks within 2000 ft of the proposed fiber network. 
Mr. Maxim answered in the affirmative.  He pointed out they have started to engage with a company by the name of CTC. They would partner with the public sector agencies.  They would also partner with Wake County Schools which would be about 60 facilities. Her reiterated to partner with the City of Wilson would be really good for the City of Raleigh in terms of speeding the project along and very high quality and getting a quicker return in investments.  He briefly explained that it would be very wise to start the process as soon as possible.  He concluded it is very important to hook up to with surrounding local municipalities’ networks.     
Ms. Roper stated this is an economic development initiative in terms of what can be done.  She briefly talked about the Google initiative.  She pointed out they will meet with Google fiber on Thursday, February 27, 2014 to get planning started on this.  She explained there are a lot of maps and that they want to understand the City’s permitting process because of the way they drive down costs.  She stated during the implementation stage with Kansas City their permitting process increased 130 permits per day while they are building and the City of Raleigh has to be able to manage this.  She explained they drive their cost down because they have people on the ground during construction.  They don’t want people standing around with nothing to do.  Even if there is another entity coming in they are going to want the same kind of turn around time.  She pointed out Associate City Attorney Brandon Poole has been working with them on this item for at least 2 years on the NT engine initiative.  He has informed Staff in terms of what is needed legally.  
Ms. Baldwin questioned whether Google hires temporary contractors to handle the permitting process in Kansas City.  
Chief Information and Community Relations Officer Roper stated basically it went wacky at first.  They could not handle the load and the other was they were doing some unusual permitting and didn’t have questions answered and did not have a single plan of contact.  She pointed out they had to restructure the permitting process and how to specialize individuals around the Google project.  There were too many people they had to manage this process.  
Ms. Baldwin asked if the employees were temporary. Ms. Roper stated the employees were full time and still building out.  They are permanent.  Ms. Baldwin pointed out as it relates to economic development benefits this is not going to help residential but this will help non profits or others.  Ms. Roper agreed.  Ms. Baldwin asked when they look at these economic development benefits what’s happening. 
Ms. Roper stated because that fiber is there and whoever built off the fiber for the home initiative they may want the fiber to be in areas where there is economic development and this is why they have zones. and the other thing is there may be fiber where they may provide fiber to non profit agencies.  
Chairman Gaylord stated where there is involvement with Greenlight and Wilson obviously the legislature passed a bill to restrict that from happening again.  Is the City confident with the exposure and association with Greenlight such that the legislature might come back and say the City of Raleigh can’t do contracting activities either?  
City Attorney Poole stated explained local government can engage in these type services.  
Chairman Gaylord confirmed there is no chronic exposure or non-anticipated exposure with the fact that authority being lifted relative to utilities.  

Mr. Poole questioned whether Mr. Gaylord is asking in terms of the City receiving it services from a service provider. 

Mr. Gaylord stated in terms of Wilson providing services in this round.  
Mr. Poole stated that may be a better question for the City of Wilson but he feels the relationship between the City of Wilson and the City of Raleigh is that Wilson essentially has a service provider providing services.  

Chairman Gaylord stated he is thinking they are going from Wilson’s side the City of Raleigh is going to handle all of this enterprise and there is a private alternative but it wasn’t being offered so they pursued it and they went it alone and provided it publicly then legislature took away that authority and now Wilson is taking that same model and using if for deployment services.  Are they ever going to say no, you can not operate in competition with private enterprise when it comes to enterprise service delivery? Has this been discussed?  
Associate City Attorney Poole stated he does not think this comes from the context of what Wilson is providing to the City of Raleigh.  Obviously the Level Playing Field Act is designed for that municipal action in the highest peak of providing services to residents and businesses and Wilson, Salisbury, and one other system asked the General Assembly to roll back what municipalities could do. It really spoke more towards the delivery to customers than it spoke to service provision.  
Ms. Baldwin stated she would like to compliment Staff.  She pointed out any time they can piggy back on another project and save taxpayers money this has been a very positive thing but the infrastructure benefits are incredible.   
Chairman Gaylord pointed out there has to be a lot of foresight required to recognize what is needed and he appreciates this.  
Ms. Baldwin motioned to report the item out of Committee with no action taken.  It was seconded by Councilor Maiorano and put to a vote that passed unanimously.  The Committee recommends this item be reported out with no action taken.  

Item #11-21 Solarize Raleigh Program – Advertising/Program Participation.  Public Affairs Director Kilpatrick stated Stephen Kalland of the North Carolina Solar Center is here today and has been working closely with Assistant City Manager Howe who will introduce this item. 
Assistant City Manager Howe stated this arose because the attempt of this program is one which he feels not everybody shares including keeping a Council statement objective.  They have a complete stand market for renewable energy. There are a lot of good reasons for public policy and it has been consistent activity in the sustainability office for a number of years and they are also encouraging the availability of solar arrays for residents of Raleigh and also to promote this in terms of all 3 legs of the sustainability school.   It is an economic development activity.  Many who are familiar with the fact that the solar industry in North Carolina has expanded dramatically since about 2007/2008. This has created quite a few jobs.  Many of these jobs are in our own region.  He stated the City’s Sustainability Office started a training program for technology workers to work on solar arrays and began with the City’s initiative and was transferred Wake Technical College.  It is a fairly successful program in training people to get into the business.  There are also technicians in the business that work for other entrepreneurs again to provide jobs at all levels of the economic spectrum.  This has been a priority for the City for a while not just from an environmental standpoint.  The reason the City got into this program is because the solarized effort is a grant program and it’s been applied to a variety of places.  The City in this case is not the Grantee.  They are here primarily for a role of supporter and partner in terms of helping the grantees who need to do this program and to promote the program and in the name of trying to expand the market.  There has been some controversy about the program throughout the country which is state contract purchasing.  He briefly explained the States purchasing powers and what type of model is being used.  He explained requirements for the program extensively.  He stated the City has no financial interest in this program, they are not the grantee, and they have no reporting requirements associated with the program. They are really more or less cheerleaders in this effort and don’t really have any legal involvement or any engagement ramifications from their partnership with the Solar Center.      
Stephen Kalland, Executive Director, North Carolina Solar Center stated he would like to touch on the issue of the grant which is still in the auditor’s process. He pointed out the Solar Center is one of 12 National partners in the 5 year 10 million dollar layout.  The grant is called the Solar Outreach.  The full grant is designed to have the twelve technical partners which are scattered across the United States provide technical systems to local government.  There is an array of activities in the solar arena.  He pointed out with regards to Solarize Raleigh he would like to make clear that the Solar Center’s portion of 10 million dollars which is the 5 year grant for this year is $120,000.00.  He stated the grant is not specific to Solarize Raleigh it is a line item to serve all partners.  He stated the Solar Center is really a hybrid, they are part of the University but they are not a research shop but they are willing to focus on market development, consumer education, and protection.  They focus around educating, demonstrating and providing the support of the full energy technologies practices and policies.   He pointed out they will be changing their name in a couple of weeks to the North Carolina Clean Energy Technology Center.  He explained Solar is where their roots are and where they started but they do have programs across the program for renewable energy technologies; the full power in efficiencies is largely industrial efficiencies combined with power.  He gave an overview of the following presentation:

Solarize Raleigh Pilot Program Overview and Plans for spring 2014

Stephen Kalland, Executive Director
Our Mission

The North Carolina Solar Center advances a sustainable energy economy by educating, demonstrating and providing support for clean energy technologies, practices, and policies.

N.C. Solar Center Overview

· Created in 1988 as a resource for Major Program Areas: renewable energy programs and  Renewable Energy information, training, technical assistance and applied research 
· Operated by the College of Engineering at N.C. State University 

· Funded by the General Assembly Economic Development though the state Department of Environment and Natural Resources (State Energy Program Development Program); plus federal and state grants, and service fees  

Major Program Areas

· Renewable Energy 
· Clean Power & Efficiency

· Clean Transportation

· Green Building

· Economic Development 

· Energy Policy

· Workforce Development
· Education & Outreach

Thanks to our Industry Advisory Council

Solarize Raleigh Core Team

NC Solar Center

· Stephen Kalland, Executive Director

· Shannon Helm Communications & External Relations Manager

· Brian Lips, Energy Policy Program Leader

· Tommy Cleveland, Renewable Energy Project Coordinator

City of Raleigh — Office of Sustainability

· Robert Hinson

· Julian Prosser

· Paula Thomas

· Jen Baker

· James Alberque/GIS Staff
Why Solarize in NC? Why Now?

· The cost of solar PY in NC has declined significantly. However...
· Rooftop solar renews the most difficult market to open up, and third-party power purchase agreements are not legal in North Carolina

· Incentives for Solar PV installations are time-limited and may or not be renewed.
· Utilities nearing full compliance with REPS — thus NC Public Staff has suggested DEP evaluate ending the SunSense program.

· 35% State tax credit slated to expire 1/20/16.

· 30% Federal tax credit slated to be reduced to 10% in 1/2017)

How Does Solarize Work?

Barriers 







Solutions

High upfront cost 






Competitive bidding

Complexity 







Community outreach

Customer inertia 






Limited-time offer

Why Does Solarize Matter?

Comparison of US/German Solar Costs (2012)

US Solar Cost /German Solar Cost (Charted information in file in City Clerk’s Office)
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How Does the Solarize Model Work?

Solar

Marketing &

Enrollment

Site

Decision &
Installer
Workshops



Assessment
Installation

Solarize Raleigh Roles/Responsibilities 
NC Solar Center will oversee and have final responsibility for the execution of the program, including marketing/outreach, communications, and public education related to Solarize Raleigh.

City of Raleigh is assisting the Solar Center with various City departments that can help (or will be affected by) Solarize Raleigh (e.g. Inspections, GIS, Community Assistance, Sustainability). 0.69 per watt.  City endorsement was necessary for authorization of program funds from DOE to NCSC.

DATA FROM PORTLAND PROGRAM

Revisions to Program Approach based on Installer Input

• Can still proceed with program as proposed, OR

• Considering moving in the direction of “Solarize Light” program

· Program to be more focused on customer education and development, less on vendor issues

· Installation costs to consumers can be reduced, but less so

• OR can abandon this concept and move to other assistance ideas for the city

• Want to work with industry and city to determine best mix of services — need input from city about direction needs to be quick

Available Incentives/Favorable Rate Structures for Solarize Raleigh Participants

· Duke Energy Progress SunSense Residential Incentive


Upfront incentive of $500/kw installed


Monthly bill credit of $4.50/kw installed

· Net Metering


Purchase of net excess generation can offset utility bill (subject to limitations)


NC GreenPower


Customers can sell all of their output to the utility, and receive an NC GreenPower credit 
for that output.

· Tax Credits


30% Individual Income Tax credit (Federal) (Available until 12/2016)


•35% Individual Income Tax credit (State) (Available until 12/2015)

Financing Options for Solarize Participants

· Solarize Raleigh has fielded inquiries from several financial institutions interested in partnering with potential customers.

· Financial institutions are considering offering low-interest; no money down financing that can help supersede upfront cost barriers.

· Solarize Raleigh will not endorse a specific financing partner and will encourage customers to decide what’s best for them based on their personal financial situation.

· Solarize Raleigh financing arrangements will likely not include third- party leases.  Third party ownership is illegal in NC.
Solarize Raleigh Program Marketing Draft Marketing Plan

· Neighborhood Selection/Microtargeting Importance

· Collaboration with City GIS department will allow for sophisticated microtargeting on the basis of identified characteristics of typical NC PV owners from NCSEA market research.

· Allows Solarize Raleigh to transcend “targeted neighborhood’ approach and look citywide for pockets of potential customers.

· Marketing Strategy and Tactics

· solarlzeraleigh.org

· Mailers/yard signs/flyers/etc. 
· Social media

· Direct neighborhood outreach/neighbor-to-neighbor communication (volunteers and speakers bureau”)

· Unconventional approaches
Mr. Kalland talked about marketing the activity. acquisition, permitting costs, equipment costs, fuel costs, capital costs bidding, connectivity, financing, geographic, and education issues; customer inertia, GIS tools, access, enrollment processing, contract signing, infrastructure, etc. He pointed out their job is to run the program and they have agreed to do this because they live in Raleigh.  This is a challenging thing to do in any part of North Carolina because there are real barriers of the residential scale solar that have to be overcome.  The biggest one is the issue of the Third Party TTA.  
Mr. Kalland pointed out attention has been focused on Solarize Raleigh; they have received calls throughout Wake County and other areas nearby wanting to know if the program is available to them.  This is not what they plan on doing in terms of the consumer Raleigh program.  It does give them an opportunity to provide additional lead development for the industry and to identify customers outside of Raleigh’s geographical area.  There are expected lower prices.  Historically, the numbers are based on 2011‘s data, so the market has shifted some since then but in some of those early programs they have seen cost reductions to the consumer as much as 25%.  He pointed out Solarize Asheville is a program that started prior to Solarize Raleigh and is expecting to offer savings in terms of the State average pricing of 24 to 42%. This is an interesting statistic and there are a lot of good ways to cut this.  Since they announced they were going to promote this program they have seen an array of solar companies come out with special pricing outside of this program and the price cuts in some of the advertisements would indicate that they might want to declare victory and go home.  They may have achieved roughly 25% savings over statewide average.  The solarized program does have an impact on growth but around the solarized program grew as well.  Solar prices have come down as much as 70 to 80% since 2009.  You will see dramatic growth in markets anyway.  In his opinion this program will not hurt anything it will really help.  There has been a great deal of controversy about the program since it was originally proposed.  Occasionally, there have been contractors that have expressed dismay about the program but nothing resembling the scale of industry concern they have seen in Raleigh.  They have done their best to meet with the installation community and talk with them about how they can mitigate this.  They have had a meeting to modify the draft RFP that they plan to issue to try and make it easier for additional companies to participate to make it easier for those companies to partner up so that it wouldn’t be one individual company that would want this.  There are a number of smaller modifications designed to make the program potentially more industry friendly.  
Mr. Kalland stated they have started talking about a new option.  This is called the Solarize Light option.  He explained this would be a program that would be almost like half of the Solarized program as originally proposed.  It would have the customer education and marketing and customer identification and bidding portion but would not have the RFP portion.  They would identify potential customers; vent their property to make sure that they would be appropriate potential customers either through a mechanism they created or through a number of third party vendors. They would be able to basically get them some multiple members of the industry.  The upside is it is much friendlier to a lot of the concerns the industry has raised.  The downside is he feels it will dramatically reduce value to consumers in terms of soft costs production.  This would probably be able to make a chief savings.  He feels there would still be benefit to both the industry and to consumers with this model but does not feel there would be economic benefit nearly as great as the original Solarize model.  He stated he wants to make it clear they are really here at the pleasure of the City of Raleigh.  They are more than happy to provide technical support.  In their opinion if the City of Raleigh is interested in running this program they are glad to run it for the City and they can move forward with an RFP as early as next week.  If the City wants to look at the Solarize Light model they are very open to this as well. He pointed out their national funder is not interested in the Solarize Light model.  

Mr. Kalland stated the third option is to drop this whole concept and go into other forms of technical assistance.  They are having some conversation about the water treatment facility and some solar function there for various projects.  There is a whole array of other activities to help consumers on how to build solar in Raleigh.  They can focus their attention other places.  They would like guidance from the City of Raleigh to figure out which direction to go and if the direction falls to the Solarize concept they need to sit down with industry and the people in the sustainability office and get this ironed out very quickly.  It needs to be quick because a lot of incentives that are available to the participants would involve Duke Emery Progress with the SunSense Program.  This program is a limited time subscription offer each year.  They are offering Net Metering through Duke Energy.  The NC GreenPower program is another option to be considered for generators, and the state and federal tax grants.  These are all pieces of the puzzle that can help make residential possible but with these pieces it is not a smooth ride because residential solar remains probably between 3 and 5 times more expensive than the utility source.  They have several banks that have expressed an interest in offering a product or a version of a product specifically for participants of this program and they do have some marketing activity which is all on hold pending some guidance and direction from City Council.   He stated there is one wrinkle that he wanted to address.  He stated DOE is trying to standardize the program.  He explained there is a DOE best practices document which they have followed and structured their initial program.   They are modifying their solar document to address contract concerns.  They have started to see an array of non profit organizations across North Carolina latching on to the content of Solarize and launching Solarize programs in different parts of the State without .technical assistance to allow the potential for the DOE best practices document.  
Mr. Kalland concluded there are programs being proposed in Durham and on the way but Asheville started this process.  There are programs being contemplated in Carrboro, Charlotte, and Apex. They have a number of people looking at this. In some cases it is being driven by nonprofit organizations with an agenda that does not have a lot to do with consumer market benefits.  He does have a concern that if this dropped those organizations may come in and launch their version of Solarize Raleigh.  He was open for questions.  
Chairman Gaylord asked in the discussions with industry and discussion around Solarize Raleigh, Solarize Light, was there ever instead of one vendor selected ting a handful selected, 2 or 3 vendors that could eliminate some of the pricing aggregation benefit.   

Mr. Kalland explained this is a pilot skilled project at most there is 50 to 100 systems.  He stated they talked about this to the DOE and what they initially came up with was the opportunity to have those companies come together from the front end and partner to give an exclusive response to the RFP.  They had designed the RFP and made it clear in their meetings that they strongly encourage this.  They would be very favorable to multiple companies working together on a joint bid.  They did not go into the direction of accepting individual bids because in order to get those economies of scale that are attributed to bundling they did not feel they could break into too many pieces and get this.  
Ms. Baldwin questioned whether they encouraged joint ventures.  Mr. Kalland answered in the affirmative.  

Mr. Gaylord asked if DOE was also opposed.  Mr. Kalland stated they were pretty much opposed to deviating from what they thought were the best practices.  The best practices dictate that you have one vendor in order to maximize that soft cost production.  The whole purpose of the program is focused around soft cost production.  
Mr. Gaylord asked if total grant is $25,000.00 and what is the 25 number?

Mr. Kalland reiterated that Solarize doesn’t really have a grant per say.  There is a technical assistance grant to administering a Solarize program on the City of Raleigh for $15,000.00.  If they go in a different direction the can reprogram those funds with another request. There is no grant money for the consumers participating directly in the program.  This is a market driven program and is not a grant program.  They continue to believe the program does have some benefit for consumers and this is the other half of their mission they are here to promote.  They are here to promote the industry but they are also here to try and get consumers the best pricing for renewable energy that they can get.  
Jason Epstene, Executive Vice President and General Manager of Baker Renewable Energy stated they are the division of a 99 year old construction company in Raleigh.  He pointed out throughout the process he has made pretty clear the thoughts that he feels represents the industry.  He stated even today the numbers don’t apply to the Raleigh market.  This type of program does not apply to the Raleigh market.  He stated 46 permits were outside in Wake County.  He stated he lives in the County but is just barely in the County.  He put solar on his house a few years ago but that doesn’t count.  He talked briefly about people living in neighborhoods with beautiful oak trees.  People would rather leave trees for their shade than to take out the solar even if they have the economic means.  Solar, specifically through some of the points Mr. Kalland made earlier there was no consultation or research input in the global market in his opinion and in the opinion of some of the installers when it was brought to their attention that this program wanted to move forward.  He pointed out if the people in the City of Asheville are paying $6.00 or $7.00 a watt for solar they are getting ripped off.  They have not been charging that much in a long time.  In the City of Raleigh, Wilmington, Charlotte, currently all pricing is at $3.50 a watt. He elaborated on pricing for the industry.  As they become more efficient even though they are operating at the same margin, pricing for residential solar for the last five or six years has been lowered from $11:00 per watt to $3.50 a watt.  The GIS assumptions for this program for volunteers are not how they do business in community regard.  It doesn’t matter if someone has solar resource they have to have a vent for the technology. He pointed out they don’t use volunteers.  He would not have volunteers out on the street, knocking on doors talking about solar, that don’t reflect the values of his company.  They need to be talking about what is important from a Baker Renewable Energy prospective.  He would have trained professionals go out to give the right message to the people.  There are 100 questions someone could ask on a residential sales call.  There is no way a volunteer can properly represent this industry.  You would not ask other industries to do this.  He does not see non-profits getting involved and orchestrating these type programs or other electrical programs.  Why is there a fixation on solar as anything other than legitimate trade with thousands of people?  He stated they don’t need the help and they don’t want the help and have made this clear. 

Mr. Epstein pointed out the only people that were in favor of this program was the person that was awarded Solarize Durham.  There was no competitive RFP for Solarize Durham.  They were handed the project so where is their legitimacy.  The value of the term Solarize is dropping.  The City of Raleigh would be getting involved with endorsing a program that isn’t being run legitimately in other nearby local markets.  They are all running concurrently at the same time.  He stated for him this is a problem for the City Council and the Solar Center.  He stated it is important to know the group savings of the program does not exist.  He pointed out he bought 10 mega watts of solar, 30,000 modules in the last 3 months of last year.  Whether 2 people or 10 people in the room buy solar from his company it will be the same grade price.  He stated throughout the entire process the people at the NC Solar Center have never asked to come to his office to look at the spread sheet and see how the business runs.  
Dan Lozano, Owner of Sun Dollar Energy stated he is a solar installer and he works on the roofs installing with his hands.  This is a very tough business. They face many challenges in this industry.  He stated they are working to meet some common ground.  He stated the NC GreenPower Program is merely dried up in terms of the money.  The only people who are residential homeowners who are going to be doing solar in the future are people who can get the facts straight up. The cost is coming down amazingly.  It is much better than it was three years ago.  As a private sector business it is important to know what is going on.  He stated he and Mr. Epstein have a lot of issues with the full view of this relating to Mr. Kalland’s presentation.  There are two sides of a story.  He pointed out the price of solar currently is no where near the numbers presented by Mr. Kalland.  He stated the programs themselves are a sales gimmick.  You get a lot of people interested and you tell them they are getting a great deal.  The problem with Solar is it is misunderstood.  Something the Solar Center could do is to continue to educate the public.  The customers want and need education.  He feels they can work together.  He concluded the way they have set up of the program module does not apply to today.  He questioned where the benefit is for the customers.
John Leonard stated the Solar Center has done a great job and they really just want to raise awareness.  They are trying to grow their business.  With one contractor it is harder as it relates to pricing.  
Councilor Baldwin stated she has some strong feelings about this.  She stated she talked to a number of people in the industry and she does appreciate the consumer benefit but she feels people in the solar industry have a hard enough time and her inclination would be to reach some type of compromise.  She stated Mr. Kalland recommended the Solarize Light as an option which provides assistance to the consumer and allows a competitive market place.  
Councilor Maiorano questioned how much of the program is educational and how much of this is to stimulate further sales activity.  
Mr. Kalland stated the benefit of general consumer education is on a scale of $15,000.00.  He is not sure of the exact percentage on it as it relates to sales activity.  
Mr. Maiorano stated he feels the benefits of creating an environment where there is good data out there and educating consumers would have great value to the consumer.  It would encourage folks to take advantage of the opportunities that are available to them and probably would help improve the market pricing because you would have a more educated consumer.  He agrees with Ms. Baldwin and is concerned about creating an environment like this, because the market is going to drive the pricing, the more demand or likelihood of reduced pricing and all installers are going to have to compete on this level playing field.  He would express some reservations about narrowing this to a single installer for the purposes of trying to artificially create a lower price.  
Mr. Gaylord stated he shares some of the concerns and it seems like a lot of the benefits or the intention of the program was to lower the price for consumers.  He feels the educational components and the continuation of what’s been started likely by the Solarize program nationally seems like for this market given recent years progress with pricing relative to solar but those benefits wouldn’t be as great for this community as they could have been for other communities or if the City had done it a few years ago..  He expressed concerns about the competition and making sure there is fair competition.  It does seem like the recommendation of Solarize Light Program has merit.   
Ms. Baldwin motioned to approve the Solarize Raleigh Light Program.  
Mr. Maiorano stated he would like to hear about the program once more to have full appreciation of the program.  Mr. Kalland briefly discussed the general concept of the Solarize Light option.  The group briefly discussed interest, support, installers, contractors, customer referral, funding, annual appropriations, cost sharing, education, etc.   

Mr. Howe confirmed Staff’s direction.  He stated he is assuming the Committee would like for the sustainability staff to continue to work to see what resources are out there.  
Ms. Baldwin motioned to approve the Solarize Raleigh Light Program. It was seconded by Mr. Maiorano and put to a vote that passed unanimously.   Ms. Baldwin pointed out the Solar Center has done a great job and thanked Mr. Kalland for all of the work done in the field.  She feels he has done tremendous work.  
Item# 13-02 DeCode Raleigh – Madison Project.  Jason Hibbits stated he received this project about a month ago from some guys’ at the open government foundation.  It is a project called Madison that is an open source project that is basically helping to open up a lot of the Municipal Code that is really defined in the Municode.  He stated as he understands they have this project employed in San Francisco, Chicago, and a few other cities and if the City of Raleigh is interested in pursuing this they would be in on the leading edge of the project.  He showed an example of and explained www.dev.raleighcode.org as follows: 
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Mr. Hibbits gave various examples of searches to show different ordinances.  He showed how to do direct links.  He pointed out they are partnered with MuniCode.  Ms. Baldwin asked if there is a resource for the City Clerk’s Staff to go and research.  Mr. Hibbits answered in the affirmative.  

City Clerk, Gail Smith stated she is totally neutral on this.  She pointed out since Mr. Gaylord asked that this item be referred to Committee she was copied on an email from Municode that referred to DeCode Raleigh.  The very next morning she received a call from Municipal Code wanting to know what the City is doing.  She informed them she had no information on this.  She forwarded Municipal Code a copy of the email that was sent to her that indicated that MuniCode and Municipal Code are partners.  She pointed out the comment from Municipal Code was partnering is a very strong word and they have planned to come to Council to say they have no objection and they are willing to work with everyone.  She stated she asked them how they got involved.  Apparently, Semper Fidelis, President of Municode called and asked for a copy of the City’s PDF’s.  The Municipal Code Corporation said no they don’t belong to them they belong to the City of Raleigh and they would need the City’s permission.  She stated she informed them this was going to be discussed in Committee and she does not feel they have any objection.  They are just trying to figure out what is going on but they did send a statement in the Code on what’s offered in the Code currently.  She stated they informed her they would be willing to work with City Staff in any way but they would need the City’s permission to use their Code.   She pointed out she is not quite sure why if the information is already out there why they would need permission. She stated she does not know a whole lot about the concept and neither does Municipal Code seem to know a lot about the concept but they have no objection but they were not about to release the City’s PDF.    
Ms. Baldwin stated she feels this would be worth looking into further.  She motioned the item be referred to Staff for further review with a report back to full Council after the review is completed.  It was seconded by Mr. Gaylord and was put to a vote that passed unanimously.  
Item #13-01- Broadband Fiber Loop Installation – Update.  Jason Hare, Open Data Program Manager, City of Raleigh, Information Technology stated they have been working on their new version of their website which will launch on the anniversary of the https://data.raleighnc.gov 
Ms. Baldwin questioned if this is a new site and asked Mr. Hare to explain.  The group briefly discussed the history.   Mr. Hare stated it is the new design version. He pointed out this version is much more punctual and makes it easier to find things.  He has been working with a lot of folks.  They have been working on this since August 13, 2013.  Mr. Hare gave the following PowerPoint Presentation:
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Chairman Gaylord pointed out this was put on the agenda because of a very simple look at good website and shows a very simple budget visualization.  He stated what they have taken this to is fantastic and a lot of visualizations have been created.  The accessibility and the visualization tools are exceptional.  He thanked Mr. Hare and all teams on this project.  He stated it is and continues to be a component of economic development that people just don’t recognize and long term potential.  Positive implications for this are significant.  By consensus the Committee recommends this item be reported out with no action taken.  

ADJOURNMENT
There being no further business before the Comprehensive Planning Committee, Chairman Gaylord announced the meeting adjourned at 4: 57 p.m.

Daisy Harris Overby
Assistant Deputy Clerk
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