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TECHNOLOGY AND COMMUNICATION MINUTES

The Technology and Communication Committee of the City of Raleigh met at 3:00 p.m. on Tuesday, July 22, 2014, in Conference Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, NC with the following present:


Committee





Staff
Councilor Gaylord – Chair


Public Affairs Director Jayne Kirkpatrick

Councilor Baldwin



Economic Development Planner James Sauls
Councilor Maiorano (arrived late)

Associate City Attorney Poole







Parking Administrator Gordon Dash







Transportation Operations Manager Mike Kennon

Chairman Gaylord called the meeting to order and the following items were discussed with action taken as shown.  It was pointed out Mr. Maiorano would be arriving late.
Item #13-03 – Downtown Parking SmartPhone App.  King White Jim Belt who made the presentation at the July 15 meeting could not be at the meeting today.  He introduced Eric Majewicz and Leo Suarez, explaining he, Mr. Suarez and Mr. Belt represent the Downtown Living Advocates.  He went over issues included in Mr. Belt’s report explaining several of the Downtown Living Advocates started talking and thinking about downtown parking, why they often hear it is a problem, why people don’t come downtown, etc., and how they started talking about mobile technology which could make parking and pedestrian navigation more convenient for all.  He talked about the dynamics of the group, pain points, the difference in urban and suburban navigation, high and low tech solutions to solve the problem and how a parking app could serve the area.  He stated City Camp came about and Eric Majewicz of Oak City Apps was the winner.  They developed a prototype and entered the North Carolina DataPalooza and won.  He talked about working with North Hills to develop parking navigation App for them.
Eric Majewicz introduced a downtown Raleigh parking app prototype.  He went through the various stages of development including parking discovery which includes where a person is trying to go, where do they park; driving directions – how do I get to where I want to park; navigation to designation – how does a person walk from the parking deck to their designation; return to car once they have finished their business, how to get back to their car.  He again stated this is a prototype and there will be further development, customization to include other activities, pain points, advertisements, whatever.  He explained how they developed the downtown Raleigh parking app by starting with the location of all of the parking decks, how a person would utilize the smart app by first determining where they want to go such as a certain merchant, event, etc.  The person would then identify parking options near that location and be able to receive all kinds of information about the parking deck or lot including hours of operation cost, security, forms of payments accepted, etc.  Once a person has determined which deck or parking facility they want to use they could then get driving directions to that deck, receive walking directions from that parking location to the desired merchant or event and receive return walking directions back to their car.  He again stated this is just a prototype and many things could be add, deleted, etc.  

Mr. Majewicz demonstrated the North Hills app.  He pointed out that was released in the IOS and Android version in May 2014 and they have already received over 1400 downloads via the two platforms.  He went over information as to why you would want an app for downtown Raleigh pointing out it would be tailored to Raleigh, focus on specific stakeholders, etc.  He talked about how an app functions and gets deployed and who the app serves, pointing out this includes visitors, individuals who live and work in downtown, etc.  

Mr. Majewicz talked about proposed features for a downtown Raleigh app including maps, places of interest, features such as event calendars, special events by various merchants, signature events, provide information on daily specials by individual merchants, provide information on parking navigation, etc.  The Raleigh app could also include information about road closures, reporting in maintenance issues, etc.  He stated one important aspect that could be included is push notifications.  That is, if a person has the downtown Raleigh app they could automatically receive notification about events, specials at their favorite merchants, road closures, when their parking meter is about to expire, etc.  He talked about the importance of the push notification as an alert automatically comes rather than a person having to go in and look at a special feature, event or whatever.  He again emphasized that an app could be customized in almost any way or category.  

Ms. Baldwin questioned who pays for the app and how Oak City would charge.  It was pointed out the North Hills app is owned by North Hills.  Each app can be customized and can be set up differently.  The app is designed the way the client wants it designed and the payment can be customized also.  It could be paid for by various parties such as the City, DRA, the public, that is something that has to be worked out.  Ms. Baldwin questioned if anything has been looked at or put together for the City downtown app in general.  David Diaz, Downtown Raleigh Alliance indicated they would like to take the lead on how to develop and implement.  He stated they could approach private parties, stakeholders to see if they will make any funding available.  They would like to look at the prototype, look at stakeholder involvement and how it could be put together.  They would look for directions as to how it could be implemented, funded, etc.  He stated they see this as a great benefit for downtown which is an employment center during the day as we have thousands of people coming downtown for government service, etc.  it is an entertainment venue in the evening and weekends.  It would be beneficial to many groups of people.  
Who in the City would take the lead or “own” the project was talked about.  Councilman Gaylord indicated North Hills had some of the same questions and challenges.  He pointed out the company has different divisions such as events, property, sales, management, etc.  You have to look at who will benefit directly and make a determination as to the lead group and downtown you have to find the balance of merchants, downtown businesses, and also consider the public benefit which he sees as being able to notify people about road closures, downtown events, etc.  He stated the technology is there, and he agrees it seems like DRA may be the best place to own or lead the direction.  Mr. Diaz talked about DRA’s willingness to take the lead, set up a stakeholders group to include someone from the City such as Mike Kennon or Jane Kirkpatrick or both and get stakeholders from the community.  Ms. Baldwin questioned if Mr. Diaz has made an “ask” as of yet.  Mr. Diaz pointed out he has not.  He stated he feels if they could put together a stakeholders group that would allow them to move forward, determined what type app features are needed, determine who benefits, etc.  He stated the cost of the app he understands would depend on how many features and the more features, the more expensive.  He stated he feels we can create value developing a stakeholders group and move forward.  Ms. Baldwin moved that the Council allocate $5,000 from Council contingency to allow DRA to work on this program, work to raise the remainder of the funding to develop an app and work with the City’s economic development division to move forward.  Her motion was seconded by Mr. Gaylord and it was agreed that would be the recommendation to Council.  
Item #11-17 Walkscore.com App - Utilization.  Public Affairs Director Jane Kirkpatrick indicated committee members had been provided information on this item pointing out one of the main concerns is it doesn’t have a lot of data about Raleigh.  She stated as she understands our GIS division hasn’t done any work on Walkscore.com.  She stated she had asked Jennifer Baldwin, Bicycle and Pedestrian Coordinator, to see if this is something that the Bicycle and Pedestrian Advisory Commission would like to work on.  Councilor Baldwin indicated they have a lot on their plate at this time and she would suggest that this item be reported out with no action taken.  Mr. Gaylord talked about monitoring this program to determine if we can utilize it in our city and just ask staff to keep that in mind as they move forward.  Ms. Baldwin moved the item be removed from the agenda with no action taken.  Her motion was seconded by Mr. Gaylord and it was agreed that recommendation would be made.

Item #11-19 – Gig.U Status Report.  It was pointed out there is not a lot to discuss on this item as the City is moving forward and working with ATT.  The City Council authorized that action pointing out it went directly to Council rather than coming through this committee.  That is moving forward and there is nothing to report at this time.  Ms. Baldwin moved the item be removed from the agenda with no action taken.  Her motion was seconded by Mr. Gaylord and it was agreed to follow that course of action.

Item #11-20 Google Street View Trekker Project.  Public Affairs Director Kirkpatrick indicated it was her understanding our IT Department was going to work with the Convention and Visitors Bureau on this issue but to her knowledge nothing has occurred.  Ms. Baldwin suggested that the item be removed from the agenda and ask staff to send a memorandum to City Council as to the status of this work.  After brief discussion on the confusion as to who was to take the lead, it was agreed to hold the item in committee and staff could provide a follow up report on the status of the item.  
Adjournment.  There being no further business, Mr. Gaylord announced the meeting adjourned at 4:01 p.m.
Gail G. Smith

City Clerk
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