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TECHNOLOGY AND COMMUNICATION COMMITTEE
The Technology and Communication Committee of the City of Raleigh met in regular session on Tuesday, March 24, 2015, at 3:00 p.m. in Room 305, Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present:

Committee






Staff
Councilor Bonner Gaylord, Presiding


Assistant City Manager Tansy Hayward

Councilor Mary-Ann Baldwin


Associate City Attorney Brandon Poole







Chief Information Officer (IT) Gail Roper

Absent




Assistant Public Affairs Director







     Mike Williams
Councilor Wayne Maiorano



Deputy Police Chief Joseph C. "Clem" Perry
Police Captain Tommy Klein







Police Major Anthony Davis








Assistant Public Information Officer

     Laura Hourigan (Police Department)
Chairman Gaylord called the meeting to order at 3:00 p.m.  All Committee members were present except Councilor Maiorano, who was absent and excused.  

Item #11-20 – Google Street View Trekker Project
The following summary page was included in the agenda packet:

AGENDA ITEM:
GOOGLE STREET TREKKER PROJECT (11-20)

COMMITTEE DATE:
March 24, 2015

ORIGIN OF ITEM:
Referred as a result of July 13, 2014 City Council meeting

DEPARTMENT CONTACT:
Tansy Hayward, Assistant City Manager (919-996-3070)

DESCRIPTION/SUMMARY:
The Google Trekker program loans equipment to tourism boards, nonprofits, universities, research organizations or other third parties who can capture panoramic images of amazing places in locations not visible from the street.  The images are included on Google maps.

BUDGET IMPACT (FUNDING SOURCE/BUDGET ACTION):
None at this time.

RECOMMENDATION:
Hold the item in committee and staff could provide a follow-up report on the status of the item.

ALTERNATIVES:

Assistant Public Affairs Director Mike Williams showed slides of the Google Trekker equipment, which weighs about 68 pounds.  It must be taken from one end to the other of where the viewer is filming, recording in one continuous motion.  Editing is not required.
Jonathan Freeze, Director of Marketing for the Greater Raleigh Convention and Visitors Bureau, explained that with assistance from the City of Raleigh, the GRCVB applied for the Trekker loan in August 2014 and was notified in January 2015 it was accepted to receive the Trekker on loan.  The approximate time frame of the loan is one month in late summer or early fall 2015.  The following locations are proposed for capture by Google Trekker:

Art to Heart Trail (approximately six miles)


Historic Yates Mill County Park


Mordecai Historic Park


Neuse River Greenway Trail (key portions)


North Carolina State Capitol


Pullen Park


Raleigh Municipal Rose Garden

This is a starting point; the list can be modified.  The Google contacts must be notified of the final list of locations the GRCVB intendeds to collect prior to them shipping the loaned equipment.  Additionally, the GRCVB cannot collect on any public roads; Mr. Freeze thinks this is probably so there will be no duplication of places already documented by Google Street Views.  Ms. Baldwin asked if views from Spring Hill looking at downtown Raleigh could be added and Director of Marketing Freeze said it is quite possible.
Chairman Gaylord asked if it makes sense to create a prioritized list and add as a contingency all additional greenways.  He thought it might be achievable with a coordinated effort.  Director of Marketing Freeze replied no GRCVB staff members have job qualifications that would allow them to carry this equipment.  APA Director Williams added the filming must be done at a particular constant speed.  Director of Marketing Freeze said the way they propose to resource this project for manpower is that the GRCVB would be responsible for the two trails.  The City's Public Affairs Department has videographers on staff who can film the remainder of the list.  Chairman Gaylord believes that making the collections variable would create a lot of interest.  Director of Marketing Freeze stated the GRCVB bears a certain degree of liability for the equipment as it is in their possession.  APA Director Williams noted that Google offers orientation and training for the equipment.  Chairman Gaylord believes greenway volunteers may be interested in participating in this project.  The proposed list contains the "hits," but he would love to go to the next tier and get as much as possible mapped.  Mapping all the greenway would be great.  APA Director Williams stated Google encouraged us to do as much as possible while we had the equipment.
Ms. Baldwin asked if there is a cost for the use of this equipment, and Director of Marketing Freeze said only in manpower.  Chief Information Office (IT) Gail Roper asked what we will do with the data and how it will be utilized.  APA Director Williams said it will be available on the Google site.  With regard to the raw data being repurposed, because of the technology involved staff will have to find out if it can be obtained in a usable format.  Ms. Baldwin suggested even links from the GRCVB site would be helpful.  Director of Marketing Freeze added that once Google processes the imagery it will be made live to the world on the Google Maps Web site and will appear on www.visitraleigh.com.  Ms. Baldwin provided Director of Marketing Freeze with suggestions for other things she had written down during the course of today's discussion.
Chairman Gaylord asked if the Committee needed to report out this item, and Ms. Baldwin replied it should be reported out with no action taken, since the action has already been taken by the GRCVB.  Assistant City Manager Tansy Hayward pointed out a report could be included in the City Manager's Weekly Update.  Chairman Gaylord suggested the Committee may want to report out the item with the request that City staff work with the GRCVB to put together volunteers.  ACM Hayward said staff could provide a follow-up report in a few months, on or after the launch.  Chairman Gaylord said he would not want to miss an opportunity to get more volunteers to help with the mapping, but it sounds like staff and the GRCVB have everything under control.
Ms. Baldwin moved to report out the item with no action taken and a follow-up report from staff.  Her motion was seconded by Chairman Gaylord and carried unanimously, 2-0 (Mr. Maiorano absent and excused).
Item #13-05 – Nextdoor Social Network
The following summary page was included in the agenda packet:


AGENDA ITEM:

NEXDOOR SOCIAL NETWORK (13-05)


COMMITTEE DATE:

March 24, 2015

ORIGIN OF ITEM:

Referred as a result of January 20, 2015 City Council meeting

DEPARTMENT CONTACT:

Tansy Hayward, Assistant City Manager (919-996-3070)

DESCRIPTION/SUMMARY:

Manish Lamba had requested permission to discuss how Nextdoor (social network for neighborhoods) can benefit the City of Raleigh with regard to public safety and suggest that the City partner with Nextdoor to enable our police force to work more closely with neighborhoods to build safer communities, etc.  Mr. Lamba explained Nextdoor is a closed social network and he sees a lot of benefits and feels it would be advantageous if the City adopted it citywide as Wake Forest has done.  He talked about it being a safety issue, provides a means for the neighborhoods to alert each other about safety issues, first responders and City personnel can tap into this system and communicate with its citizens about issues in their neighborhoods such as fire, water main breaks, or other things that would require evacuations or similar circumstances.

BUDGET IMPACT (FUNDING SOURCE/BUDGET ACTION):
None at this time.

RECOMMENDATION:

Suggested referring the item to committee and when the Police Department is ready to make their report, they could do that at the committee level.  It was agreed to follow that course of action.

ALTERNATIVES:

Deputy Police Chief Clem Perry introduced Captain Tommy Klein (one of the District Commanders for the North District), Major Anthony Davis (in charge of all uniformed patrol in the Police Department), and Assistant Public Information Officer (Police) Laura Hourigan.  His PowerPoint presentation on "Nextdoor and Public Safety" contained the following information.
What is Nextdoor?
●
A private social network used by 1 in 4 neighborhoods across the United States

●
Nextdoor creates a trusted online environment where neighbors feel comfortable talking about the issues that matter in the local community
●
A Request and Petition of Citizens from Mr. Manish Lamba in January requested use of Nextdoor by "Public Safety"

Usage and Signup Already in Place (Statistics)
●
Neighborhood Based Information Sharing



Recommendations

26%


Community issues 

22%



Crime and safety issues
20%

●
Address Verification System (Heightened security process for those who sign up)


Invitation or verification by a neighbor



Mail



Phone call



Credit card



Must use your real name

A pie chart showed the following percentages: 
Recommendations

26%

Community Issues

22%

Crime and Safety

20%

Classifieds


14%

Events



11%

Other



7%

Overview

●
Raleigh Police would join Nextdoor as an "Agency User"
●
Conversations are shielded from Agency Users unless they are in direct response to one of our messages
●
A "Lead" for each neighborhood has administrative privileges
●
RPD as an Agency User would communicate with the neighborhood Lead
●
Citizens can receive alerts by e-mail, SMS test, or push notification on mobile devices

(Slide of what a Nextdoor page looks like)
Risk of Citizen Expectations (Will need to be especially mindful of)
●
Nextdoor is not the appropriate way to request emergency services, police services, report criminal or suspicious activity, file a report, etc.

●
Residents should always dial 911 for all emergencies; Nextdoor is not a substitute for 911
●
RPD would not have access to the private information posted in any Nextdoor neighborhood, including member profiles and posts or private messages exchanged among members
●
RPD would only occasionally check for replies to posts; the site will not be monitored constantly by the RPD
●
Risk of RPD as an Agency User is citizen expectation that City Services other than police/public safety could be accessed via Nextdoor
Public Safety Benefits

●
Targeted, neighborhood-specific communications

●
Multiple citizens have input on an issue that is pushed out to a neighborhood
●
Allows Police Department to provide information on potential crime issues proactively

●
Potential for quicker reaction to crime issues and concerns in a neighborhood (virtual neighborhood watch)

●
Builds relationships among community members

* Be careful what we push out so citizens remain alert and don't turn "soft"

Other Information
●
Charlotte Mecklenburg Police Department uses the application

♦
2013 had 2,000 users


♦
Today about 37,157 users

●
Raleigh has 304 neighborhoods with over 25,000 registered users (approximately 6% of population)

●
Company will include advertising in future – "Long Game"
●
Nextdoor will undertake publicity campaign when RPD joins

Closing Remarks

●
RPD recommends using this platform as an information dissemination tool which complements Community Policing

●
This is not a substitute for 911 – A disclaimer will be attached to each of our messages

●
Would be used by a select group of departmental personnel – Access would be restricted for quality assurance; Deputy Chief Perry's recommendation is that nothing would be pushed out by RPD without the Captain's approval
●
Nextdoor should not significantly increase the RPD workload – could possibly decrease it

●
RPD would receive training from Nextdoor prior to implementation

Chairman Gaylord had a question about how this would actually be managed, but said it seems the key component that makes it manageable is the neighborhood Lead.  The Lead would be the source for all information that would be disseminated to the RPD.  Deputy Chief Perry replied that generally, he thinks so.  RPD would imbed a message on anything it sends out stating no one from the RPD is monitoring Nextdoor.  The Captains or whoever the RPD designates would push out information, and the RPD would only see that information and the responses to that information push out by the Captains.  Chairman Gaylord commented there is always a lot of unproductive chatter and speculation that he assumes takes up RPD time to deal with.  Deputy Chief Perry agreed that is a possibility.  People will engage and no matter how much information the RPD pushes out, there are people who still believe the Police Department is monitoring the site constantly.  ACM Hayward confirmed with Chairman Gaylord that City staff would not see all that and the neighborhood Lead would give out formal notification to the RPD for response, which would greatly decrease the threshold for citizen involvement.  Chief Information Officer (IT) Gail Roper commented she has been on her neighborhood's Nextdoor for about a year, and their HOA representative is a Lead.

Deputy Chief Perry said if there is a series of car break-ins and a Captain pushed out something to the neighborhoods, that message would also be careful to say if a resident does see something, he or she should call 911 or another number the RPD might have designated.  He stressed again the RPD does not want people to think they are monitoring and acting on reports.  Chairman Gaylord said the same concerns about emergency communications had happened with SeeClickFix.  Ms. Baldwin said a communications strategy/plan is needed for communicating externally.
Ms. Baldwin made a motion to approve the use of Nextdoor by RPD as presented.  Her motion was seconded by Chairman Gaylord and carried by unanimous vote of 2-0 (Mr. Maiorano absent and excused).
Ms. Baldwin and Chairman Gaylord thanked Deputy Chief Perry for his work on yesterday's tragic scaffolding accident on Fayetteville Street with the Charter Square building.
ADJOURNMENT
There being no further business before the Comprehensive Planning Committee, Chairman Gaylord announced the meeting adjourned at 3:31 p.m.

Leslie H. Eldredge

Deputy City Clerk
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