
City of Raleigh 
 

INTEROFFICE MEMORANDUM 
 

June 02, 2014  

MEMO TO: Ruffin Hall 
City Manager 

FROM: Wayne Schindler, Parks Superintendent 
 

SUBJECT: Budget Note 02 – Deployment of Dog Waste Stations 
 

Introduction 
At the City Council meeting on January 21, 2014, Council Member Crowder asked the Parks, 
Recreation and Cultural Resources Department (PRCR) to consider funding in the FY15 budget 
for deployment and maintenance of dog waste stations across the parks system. 
 
The following information is provided regarding current deployment of and responsibility for dog 
waste stations and potential costs for installation of new stations and provision of dog waste 
bags system wide. 
 
 
Current Deployment 
Outside of the city’s three off-leash dog parks at Millbrook, Oakwood and Carolina Pines which 
each have dog waste stations managed by citizen volunteers, there are 50 dog waste stations 
located in 25 parks.  Sixteen park locations are currently managed by citizen volunteers through 
the department’s Adopt-a-Park Program.  The Adopt-a-Park program is an annual voluntary 
agreement between PRCR and citizens to assist and maintain parks and trails.  A breakdown is 
provided below: 
 
 

Park Location 
Number of 
Stations Responsible Party 

Isabella 
Cannon                                               2 University Park Homeowners  
Pollock Place 
Park                                                      1 University Park Homeowners  
Beaverdam Open Space  1 University Park Homeowners  
Mayview Green/Fairall at Mayview   2 University Park Homeowners  
Raleigh Rose Garden    2 University Park Homeowners  
Chamberlain St. Park            1 University Park Homeowners  
Jaycee Park                       2 University Park Homeowners  
Fallon Park                                     5 Fallon Park Garden Club/Staff 
Baileywick Park                       1 Citizen Volunteer 
Kaplan Drive Park                         1 Citizen Volunteer 
Oakwood Common                   1 Citizen Volunteer 
Roanoke Park                       1 Citizen Volunteer 

Budget Note 02 

2-1



Meadowbrook Open Space         1 Citizen Volunteer 
Eastgate Park                                     1 Citizen Volunteer 
Marshall St. Open Space         1 Citizen Volunteer 
Culpepper Circle                   1 Citizen Volunteer 
Lake Johnson Park                            4 Staff 
Buffalo Rd. Athletic Park           5 Staff 
Nash Square                                  1 Staff 
Moore Square                             6 Staff 
Chavis Park                      4 Staff 
Top Greene Park                       1 Staff 
Horseshoe Farm Park                         1 Staff 
Spring Forest Rd. Park                          2 Staff 
Brentwood Park                      2 Staff 

 
 
With the exception of Fallon Park, dog waste bags are provided by the neighborhood groups or 
citizen volunteers as part of their Adopt-a-Park agreement.  The University Park Homeowners 
Association secured a private donation to cover the cost of bags for their stations for the 
upcoming year. The department does purchase and provide dog waste bags for the 26 stations 
it manages.   
 
The current cost of a dog waste station is $30.00 per unit.  The station is typically mounted on a 
standard u-channel post.  The unit cost does not include a specific receptacle for depositing of 
used bags.  The department will generally co-locate a dog waste station at an existing trash 
receptacle for efficiency.  In some cases a trash receptacle will be added adjacent to the 
station.  Cost of our standard park trash receptacle is $509 per unit. 
 
Dog waste bags are $50.00/case - 2,000 bags per case.  Current annual cost of bags per 
department managed station is approximately $250.00 (five cases/year) or $6,500 per year for 
26 stations.  
 
 
System-wide Deployment Strategy 
Number and location of dog waste stations will depend on park type and use.  As an example, a 
more heavily used community park like Millbrook Exchange would require several stations, 
while a small open space park like Berkshire Downs would require a single station. 
 
Assuming approximately four stations per Metro Park, three stations per typical Community 
Park and two per typical Neighborhood Park, a total of 114 dog waste stations would be needed 
at a cost of $3,420.                  
 
If stations were added to our Open Space Parks (linear) like Cowper Drive or West Lake Drive 
(four at each location, two per side), an additional 36 dog waste stations would be needed at a 
cost of $1,080. 
 
Special Parks like Mordecai Historic Square, Vallie Henderson, Hymettus Woods, MLK 
Gardens, etc. adding one station per site would require approximately 6 stations at $180. 
 
On our greenway trails, dog waste stations could be located at trailheads or in trail access 
parking lots.  Intermediate stations could be placed every two miles.  Given current system 
mileage, approximately 50 additional stations at a cost of $1,500 would need to be provided.  
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Total anticipated cost for additional dog waste stations: $6,180. 
Assuming current average use, it would require 1,030 cases of dog waste bags per year to 
furnish 206 dog waste stations at a cost of $51,500 ($50/case x 1030 cases).               . 
 
 
Total Cost of Deployment:  
New Dog Waste Stations and Bags: $57,680 
Continuation of Current Deployment Staff Managed Stations (bags only): $6,500 
Conversion of Volunteer Managed Stations to Staff Managed (bags only): $5,500  
 
PROGRAM COST: $69,680 - This does not include cost of additional trash receptacles that 
might be required or the cost for staff to service. 
 
RECOMMENDATION: 
Staff continue to establish Adopt-a-Park agreements with volunteer neighborhood groups to 
service the dog waste stations and, if needed, the department will cover the cost of bags.  The 
department will continue to evaluate additional dog waste stations in parks.   
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