
City of Raleigh 
 

INTEROFFICE MEMORANDUM 
 

June 02, 2014  

MEMO TO: Ruffin Hall 
City Manager 

FROM: Catherine Clark, Grants Manager 
 

SUBJECT: Budget Note 04 – Blue Ridge Stakeholders Advisory Group Request 
 

At the May 20, 2014 meeting, City Council received a request from the Blue Ridge Stakeholders 
Advisory Group for one-time funding of $50,000 ($25,000 per year for two years.) The funds will 
be pooled with $50,000 in donations from other sources and used to hire a consultant to work 
on implementation of the Blue Ridge Corridor plan. The request was referred to budget work 
session; a copy of the statement from the meeting is attached.  

Funding Options 

Economic Development Fund balance is available should Council wish to fund this request. The 
Economic Development Fund provides support for economic development activities that benefit 
Raleigh such as the Greater Raleigh Chamber of Commerce and the Triangle J Council of 
Governments and for partner agencies in downtown Raleigh, the Hillsborough Street business 
district, and southeast Raleigh.  Fund balance is available due to the repayment of a grocery 
store loan made in late 2007. 

If funded, a contractual agreement with the Blue Ridge Stakeholders Advisory Group will 
stipulate that the funding will be in the form of reimbursement for expenses incurred and as a 
match to the overall project budget. These controls ensure the city’s funds are being used for 
the agreed upon purposes and that Raleigh taxpayers and residents are benefitting from the 
city’s investment. 

Staff Recommendation 

James Sauls, Raleigh’s Economic Development Director, recommends the implementation of 
the corridor plans as it will further the City’s economic development goals.  He and I recommend 
Council consider requiring a match ratio of 1:3, so that for every dollar the City contributes, the 
Blue Ridge Stakeholders will contribute three from other sources. 
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