
City of Raleigh 
 

INTEROFFICE MEMORANDUM 
 

June 2, 2014 

MEMO TO: Ruffin Hall 
City Manager 

FROM: Heather Drennan  
Budget Analyst 
 

SUBJECT: Budget Note 08 - General Fund Budget by Department and Division 
 

At the May 20, 2014 Council meeting, Council Member Crowder requested a pie chart of 
department budgets with the reorganized organizational structure. Below is a pie chart showing 
the percentage of funding by General Fund departments. Also, attached is a table comparing 
FY14 Adopted Budget with FY15 Proposed Budget funding, shown by department and division. 
The total FY15 General Fund Proposed Budget is $416,612,398. 
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ADOPTED PROPOSED CHANGE

2013‐14 2014‐15 FY14 To FY15

General Government

City Council 276,385                 282,485                  2.2%

City Clerk 554,499                 534,399                  ‐3.6%

City Attorney 2,829,796              2,987,075               5.6%

Special Appropriations 48,182,819            42,095,921             ‐12.6%

City Manager 2,841,920              2,299,371               ‐19.1%

Internal Audit Office ‐                          516,904                 

Office of Economic Development ‐                          612,238                 

Office of Sustainability ‐                          658,422                 

Office of Emerg Mgmt & Spec Events ‐                          219,455                 

Public Affairs 1,217,433              1,181,128               ‐3.0%

Raleigh TV Network 678,622                 683,717                  0.8%

Subtotal, General Gov't 56,581,473            52,071,116             ‐8.0%

Human Resources 3,522,378              3,783,768               7.4%

Budget & Management Services 1,724,333              1,850,984               7.3%

Finance

Administration 581,181                 521,805                  ‐10.2%

Internal Audits 329,525                 ‐                           

Treasury 650,936                 669,719                  2.9%

Accounting ‐                          ‐                           

Revenue 1,309,093              1,316,355               0.6%

Utility Billing ‐                          ‐                           

Purchasing 566,854                 575,523                  1.5%

Accounting and Financial Reporting 1,884,211              1,863,405               ‐1.1%

Financial Reporting and Planning ‐                          ‐                           

Controller ‐                          ‐                           

Payroll 477,854                 482,120                  0.9%

Subtotal, Finance 5,799,655              5,428,928               ‐6.4%

Information Technology

IT Administration 1,077,099              1,149,042               6.7%

IT Strategy and Planning 2,103,906              2,360,272               12.2%

Enterprise Infrastructure Management 6,683,135              7,204,702               7.8%

Enterprise Bus. Application Support 5,011,956              4,523,240               ‐9.8%

Customer Relationship Management 2,204,585              2,045,734               ‐7.2%

Subtotal, Info Technology 17,080,681            17,282,990             1.2%

Public Works

Public Works 13,728,971            14,383,483             4.8%

Construction Management 1,364,455              1,323,933               ‐3.0%

Stormwater Maintenance 3,088,538              2,980,897               ‐3.5%
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ADOPTED PROPOSED CHANGE

2013‐14 2014‐15 FY14 To FY15

Public Works (Continued)

Street Maintenance 9,262,604              10,638,026             14.8%

Safelight 894,950                 778,248                  ‐13.0%

Subtotal, Public Works 28,339,518            30,104,587             6.2%

Planning & Development

Planning 5,728,629              5,290,346               ‐7.7%

Inspections 7,312,498              5,172,328               ‐29.3%

Development Services 3,362,763              3,379,328               0.5%

CAMPO 203,677                 231,431                  13.6%

Subtotal, Planning & Econ Dev 16,607,567            14,073,433             ‐15.3%

Housing & Neighborhoods

Community Services 1,882,561              1,874,722               ‐0.4%

Housing & Neighborhood Preservation 2,549,587              

Subtotal, Housing & Neighborhoo 1,882,561              4,424,310               135.0%

Police

Administration 18,652,011            19,966,431             7.0%

Police Chief's Office 2,485,771              2,728,042               9.7%

Special Operations 9,086,455              9,206,925               1.3%

Field Operations 41,488,256            42,412,000             2.2%

Detective Operations 18,815,890            18,909,683             0.5%

Subtotal, Police 90,528,382            93,223,080             3.0%

Fire

Administration 2,281,875              2,556,740               12.0%

Fire Prevention 3,032,182              3,298,680               8.8%

Fire Operations 41,052,423            42,100,059             2.6%

Support Services 3,764,681              4,532,715               20.4%

Hazmat Operations 196,298                 84,292                      ‐57.1%

Training 1,066,848              1,317,856               23.5%

Subtotal, Fire 51,394,308            53,890,343             4.9%

Emergency Communications 7,587,378              7,962,570               4.9%

Parks, Recreation & Cultural Resources

Administration 3,626,921              2,644,721               ‐27.1%

Cultural Arts Office 869,123                 ‐                           

Parks 8,475,210              8,463,897               ‐0.1%

Highway Maintenance 1,789,663              1,907,500               6.6%

Cemeteries 299,796                 285,820                  ‐4.7%

Urban Trees 1,314,679              1,423,598               8.3%

Greenway 1,772,834              1,839,173               3.7%
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ADOPTED PROPOSED CHANGE

2013‐14 2014‐15 FY14 To FY15

Parks, Recreation & Cultural Resources (cont.)

Recreation 15,988,182            13,320,340             ‐16.7%

Project Phoenix ‐                          ‐                           

P&R Schools Based Programs 1,598,586              1,528,300               ‐4.4%

Resources ‐                          5,111,465              

Design & Development 1,983,144              2,860,992               44.3%

Park Facility Maintenance 6,074,675              5,808,073               ‐4.4%

Building Maintenance 4,929,705              5,511,785               11.8%

Subtotal, Parks & Recreation 48,722,519            50,705,665             4.1%

General Fund Special Programs

Agency Apprioriations 2,571,244              2,591,737               0.8%

Human Service Agencies 1,299,850              1,261,000               ‐3.0%

Other Agency Appropriations ‐                          ‐                           

Public Transit & ART 18,127,728            18,570,271             2.4%

Solid Waste Services Appropriation 11,020,702            11,628,083             5.5%

Housing Appropriations 1,225,231              1,197,533               ‐2.3%

Capital Debt Service Appropriation 40,757,568            46,562,000             14.2%

Subtotal, Special Programs 75,002,323            81,810,624             9.1%

TOTAL GENERAL FUND 404,773,075          416,612,398           2.9%

Less Approp to Other Funds (99,057,806)          (103,283,428)         4.3%

NET GENERAL FUND 305,715,269          313,328,970           2.5%
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