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Potential Exposures
summary




Financial Sustainabillity

demands with cost competitiveness




Budget Priorities

Invest in employee workforce




FY13 BUDGET HIGHLIGHTS




Total Budgeted Revenue

Debt & Fund
Balance Reserves

% Interest, Fees &

Miscellaneous

Intergovernmental
22%

(less grants)

6% Sales Tax

10%

$ 678.9 Million
(Net of Interfund Transfers)




Total Budgeted Expenditures

Comm Dev Services
3%

Solid Waste Services
4%

General Gov't & —piblic Works & |

Agencies Public Transit
5% 9%

$ 678.9 Million
(Net of Interfund Transfers)

Capital
Improvements
11%

Leisure Services
10%




FY13 Budget Highlights
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IN budget development
Reduces recurring operational costs

Small growth in property tax base

Increases Sales Tax revenue

No reductions in Arts and Human
Services Agency Funding




FY13 Budget Pressures

Police separation

Cost drivers

= Debt service, health insurance, fuel,
capital

Increasing enterprise subsidies ($1.7M)




General Fund Revenues, Property Tax, Sales Tax

REVENUE OVERVIEW




FY13 General Fund Revenues

- Transportation
« Affordable Housing

Sales tax revenues increasing;
projected 4% increase for FY13




NO INCREASE In Privilege License Fees




Property Tax Revenues

FYO8 FYO9 FY10 FY11 FY12 Est.

Actudl Actual* Actud] Actud]
Base Rate Revenue B New Tax Increase

* Revaluation




Sales Tax Revenues

w2-M ss8.7M  281-8M $66.1M

140 | .

FYO? FY10 FY11 FY 12 Est. FY13
Actual Actual Actual Budget
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General Fund Revenue

FYO8 FYO9 FY10 FY11 FY12 FY13
Budget Budget Budget Budget Budget  Budgeft*

* In FY13, the Solid Waste Service program transitions an Enterprise Fund with a net
general fund impact of $12.8M and loss of $18.8M in revenue.




Public Safety, Leisure Services, Efficient Service Delivery,
Manage Workforce Costs, Invest in Deferred Maintenance

EXPENDITURE OVERVIEW




Sustainabillity

Advancing innovation and technology
Policy development =
Outreach and training |
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Meet Public Safety Needs




lnvest iIn Maintenance

miles from FY02
= Restore 5 of 6 Highway

maintenance
employees cut during
downturn




Staff New Parks and Programs

Hill Street Neighborhood Center
" off Skycrest Drive
d to open summer 2012




Open New P&R Facilities




City-Wide Efficiencies

employees

Invest In technical solutions for cost
savings

= eProcurement, work order management,
data management, accounts receivable,
enterprise content management, HR




Control Workforce Costs

$1,000 merit increase
Reduce tuition reimbursement limit
Increase employee dependent

healthcare premiums 4%




Re-Invest In Deferred Capital

pre-recession leveis

Includes $7.9M to replace Solid Waste
vehicles and equipment




Address Deferred
Maintenance

and energy efficincy ($5.3M)

« Fire station roofing, building systems
($4.2M)

=« Maintain parks and greenways ($12.7M )

Balances against investing in our core
iInfrastructure




Proposed Debt Financed
Facilities

Replacement of 2 Fire Stations and
future land acquisition

Performing Arts Center Capital

Malintenance




Public Utilities, Stormwater, Solid Waste, Transit,
Convention and Performing Arts Centers, Parking

ENTERPRISE FUNDS




Business-Type Funds

*fvices '@

Raleigly Reeyeles

z
J WWWJE'E!Q‘IHC.QDV solidwaste

Neuse River Wastewater Treatment Plant

Automated SWS
recycling truck




Public Utilities

Continue to manage vacancies and
defer system maintenance

Sewer and admin increase = Average

monthly bill will increase $3.97

Budget consistent with rate model|
projections




Stormwater

= Stream restoration

=

Smallwood Park, Pigeon House
Branch after construction




Subsidized Enterprises

« ART structural changes
RCCC/PAC ($2M subsidy)

= Increasing capital
maintenance




Subsidized Enterprise - SWS

Conversion to enterprise for FY13
for full cost tracking

Growing trend with local governments




Annual Customer Costs

$1,000

$500




Potential Exposures

over $500M in unfunded projects

Increasing service demands outpacing
economic recovery




Next Steps




