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Summary



Financial Sustainability

citizens

Fund operational cost with recurring
revenues; use one-time funds for
capital or one-time expenses



Budget Priorities

Keep costs low for citizens



FY2013-14 BUDGET HIGHLIGHTS



Total Budgeted Revenue
FY2013-14

Property Tax
29% O

Water & Sewer

/ Charges
27%

/ Interest, Fees &

Sales Tax Miscellaneous
11% 21%

Federal and
State Grants

1% \
Debt & Fund
Balance \

Reserves
5%

Intergovernmental
(less grants) 6%




Total Budgeted Expenditures

. Capital Debt
Public Safety Service
2%\ e
Financial Mgt 2%
Information \
Technology
2% T __Public Utiities
Comm Dev 14%
Services |
3%  Solid Waste__— .
Services Capital
4% Improvements
General Gov't & 1%
Agencies Public Works & : :
6% Public Transit Leisure Services

9% 10%



FY2013-14 Budget Highlights

Staff new FY2013-14 facillities
Employee merit pay

Cost drivers: capital maintenance,
equipment




General Fund Revenues, Property Tax, Sales Tax

REVENUE OVERVIEW



FY14 General Fund Revenues

evelopmet
revenues (8%)

West Morgan opened May 1 with 249
apartments — ___ —




Citizen Costs Stay Competitive

INn Stormwater
NO INCREASE in Privilege License Fees




One-fime Revenues

Timing changes in state pass through
revenues

Vehicle Property Tax billing shift ($4.9M)
Vehicle Decal Fee ($3M)

Excess Risk Management fund balance
($SM)
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General Fund Revenue
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Property Tax Revenues
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Sales Tax Revenvues
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Public Safety, Leisure Services, Efficient Service Delivery,
Manage Workforce Costs, Invest in Deferred Maintenance

EXPENDITURE OVERVIEW
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Workforce




Invest in Public Safety




Staff New Parks and Programs

- Pullen Park

: - " Halfox pork an
- DIX community center
opens February 2014

« Mordecal Interpretive Center
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Sustainability



City-Wide Efficiencies




Re-Invest in Deferred Capital

*FY14 includes replacement and new equipment paid for by Equipment Use Charges (EUC), as well as $4.4M in
one-time equipment purchases not amortized through the EUC process.




5-Year Investment
to Maintain City Infrasiructure

$17.8M)
Renovate PAC; maintain Convention
Center and performance venues ($26M)

Maintain and improve existing Parks
facilities ($20.7M)




Fund Our Commitments




Fund Our Commitments




Public Utilities, Stormwater, Solid Waste, Transit,
Convention and Performing Arts Centers, Parking

ENTERPRISE FUNDS
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Business-Type Funds

Transit ($17M subsidy)

PAC and Amphitheater ($1.9M subsidy)

Solid Wasste Services ($12.3M subsidy)
Public Utilities and Stormwater budgets

consistent with financial model
projections (no General Fund sulbsidy)
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Subsidized - Solid Waste




Annual Customer Costs

FY2012-13

$2,500

$2,000
$1,500
$1,000
S500
SO



over $164M in unfunded
non-transportation projects

Increasing service demands
outpacing economic recovery




Next Steps
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